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FOREWORD 
 

Appendix A of the Pinellas County Hurricane Amaranth Exercise, Auxiliary Communications 

Service (ACS) After Action Report and Improvement Plan (AAR/IP) contains the information 

issued to the ACS membership by the Pinellas County department of emergency management 

during operational period one, the Incident Action Plans (IAP) developed for the exercise, the 

artifacts produced by each communications team during the exercise, and the exercise injects 

provided to each communications team by exercise controllers. 

Appendix A also contains reports generated by the Everbridge system, Pinellas Alert, that 

document ACS membership responses to each Everbridge notification. 

The document is divided into eight sections. 

Section 1.  Incident Action Plans 

Section 2.  Exercise Check-In / Check-Out Forms 

Section 3.  Pinellas County Alerts 

Section 4.  Shelter Team Exercise Artifacts 

Section 5.  Incident Communication Center Exercise Artifacts 

Section 6.  Pinellas County EOC Radio Room Exercise Artifacts 

Section 7.  Individual Artifacts 

Section 8.  Acronyms and Abbreviations 

 

 

Comments, suggestions, or questions on this document should be addressed to Michael Drake, 

WA1RYQ, email: WA1RYQ@arrl.net. 

mailto:WA1RYQ@arrl.net
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1 INCIDENT ACTION PLANS 

This section contains the IAPs developed for operational periods one and two of the ACS 

Hurricane Amaranth Exercise. All personally identifiable information (e.g., phone numbers and 

email addresses) have been redacted. 

1.1 OPERATIONAL PERIOD 1 – INCIDENT ACTION PLAN 

This section contains the IAP developed for operational period one of the ACS Hurricane 

Amaranth Exercise. 
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Figure 1.  IAP OP1 - Cover page  
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Figure 2.  IAP OP1 - ICS 202, page 1  
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Figure 3.  ICS 202, page 2
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Figure 4.  IAP OP1 - ICS 205 
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1.2 OPERATIONAL PERIOD 2 – INCIDENT ACTION PLAN 

This section contains the IAP developed for operational period two of the ACS Hurricane 

Amaranth Exercise. 



Pinellas County Hurricane Amaranth Exercise 
AAR/IP Appendix A 

Draft Rev (A) 
19 May 2022 

AAR/IP – Appendix A 
Homeland Security Exercise and Evaluation Program 

7 

 
Figure 5.  IAP OP2 - Cover  
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Figure 6.  IAP OP2 - ICS 202, page 1  
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Figure 7.  IAP OP2 - ICS 202, page 2  
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Figure 8.  IAP OP2 - ICS 204 Radio Room  
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Figure 9.  IAP OP2 - ICS 204 Evac Shelters  
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Figure 10.  IAP OP2 - ICS 204 Incident Communication Center (ICCs), page 1  
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Figure 11.  IAP OP2 - ICS 204 ICCs, page 2
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Figure 12.  IAP OP 2 - ICS 205 
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Figure 13.  IAP OP 2 - ICS 205A
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Figure 14.  IAP OP 2 - ICS 207, Page 1  
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Figure 15.  IAP OP 2 - ICS 207, Page 2  
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Figure 16.  IAP OP 2 - Venue Locations 
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2 EXERCISE CHECK-IN / CHECK-OUT FORMS 

This section contains the exercise forms used to document participation in the exercise. Figure 

17 documents those individuals who participated during operational period two while Figure 18 

documents those individuals who participated during operational period three. 

 
Figure 17.  Exercise ACS Check-In - Operational Period 2  
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Figure 18.  Exercise ACS Check-In - Operational Period 3



Pinellas County Hurricane Amaranth Exercise 
AAR/IP Appendix A 

Draft Rev (A) 
19 May 2022 

AAR/IP – Appendix A 
Homeland Security Exercise and Evaluation Program 

21 

3 PINELLAS COUNTY ALERTS 

This section contains the text alerts, emails, Emergency Operations Center (EOC) situation 

reports, and Everbridge status reports generated during the exercise. 

3.1 ACS ACTIVATION LEVEL 3 

This section contains the text alert, email, EOC situation report, and Everbridge status report 

generated on Sunday May 1st, 2022. 

3.1.1 Text Alert – Potential Tropical Cyclone 

The text message outlined in red within Figure 19 was sent to the ACS membership at 1130 on 

May 1st, 2022. The email referenced in the text message is shown in section 3.1.2. 
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Figure 19.  Text – Exercise ACS Level 3 Activation 
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3.1.2 Pinellas County EOC Situation Report One 

The situation report shown in Figure 20, Figure 21, and Figure 22 was emailed to the ACS 

membership at 1130 on May 1st, 2022. It was sent in conjunction with the text message shown 

in Figure 19. It was also included as an attachment to the ACS activation email shown in Figure 

23. 

 
Figure 20.  Email – Pinellas County EOC Situation Report 1 
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Figure 21.  Email – Pinellas County EOC Situation Report 1 – Page 2 
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Figure 22.  Email – Pinellas County EOC Situation Report 1 – Page 3 
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3.1.3 Email Alert – ACS Activation Level 3 

At 1700 on Sunday May 1st, 2022, the ACS Radio Officer (RO) decided to activate ACS to level 3. 

The email in Figure 23 was sent to the ACS membership at 1707 on Sunday May 1st, 2022. The 

EOC situation report documented in section 3.1.2 was also attached. 

 
Figure 23.  Email – Exercise ACS Level 3 Activation 
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3.1.4 Everbridge Status Report – Activation Level 3 

The Everbridge status report shown in Figure 24, Figure 25, Figure 26, and Figure 27 identifies 

each ACS member who was notified that ACS was activating to level 3. The report also identifies 

each ACS member who acknowledged receipt of the notification. The phone number and email 

address associated with each ACS member has been redacted from the report. 

 
Figure 24.  Everbridge Report – Exercise ACS Level 3 Activation Response, Page 1 
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Figure 25.  Everbridge Report – Exercise ACS Level 3 Activation Response, Page 2 
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Figure 26.  Everbridge Report – Exercise ACS Level 3 Activation Response, Page 3 
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Figure 27.  Everbridge Report – Exercise ACS Level 3 Activation Response, Page 4 
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3.2 ACS ACTIVATION LEVEL 2 

This section contains the text alert, email, EOC situation report, and Everbridge status report 

generated on Monday May 2nd, 2022, in support of ACS activation level 2. 

3.2.1 Text Alert – ACS Level 2 Activation 

The ACS RO, after reviewing the May 2nd, 2022, 1130 EOC Situation Report, decided to activate 

ACS to level 2. The text message outlined in red within Figure 28 was sent to the ACS 

membership at 1130 on May 1st, 2022. The email referenced in the text message is shown in 

section 3.2.2. 

 
Figure 28.  Text – Exercise ACS Level 2 Activation  
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3.2.2 Email Alert – ACS Activation Level 2 

The email in Figure 29 was sent to the ACS membership at 1200 on Monday May 2nd, 2022. The 

EOC situation report documented in section 3.2.3 was also attached. 

 
Figure 29.  Email – Exercise ACS Level 2 Activation  
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3.2.3 Pinellas County EOC Situation Report Two 

The situation report shown in Figure 30, Figure 31, and Figure 32 was emailed to the ACS 

membership at 1130 on Monday May 2nd, 2022. It was also included as an attachment to the 

ACS Activation email shown in Figure 29. 

 
Figure 30.  Email – Pinellas County EOC Situation Report 2, Page 1 
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Figure 31.  Email – Pinellas County EOC Situation Report 2, Page 2 
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Figure 32.  Email – Pinellas County EOC Situation Report 2, Page 3 
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3.2.4 Everbridge Status Report – Activation Level 2 

The Everbridge status report shown in Figure 33, Figure 34, Figure 35, and Figure 36 identifies 

each ACS member who was notified that ACS was activating to level 2. The report also identifies 

each ACS member who acknowledged receipt of the notification. The phone number and email 

address associated with each ACS member has been redacted from the report. 

 
Figure 33.  Everbridge Report – Exercise ACS Level 2 Activation Response, Page 1 
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Figure 34.  Everbridge Report – Exercise ACS Level 2 Activation Response, Page 2 
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Figure 35.  Everbridge Report – Exercise ACS Level 2 Activation Response, Page 3 
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Figure 36.  Everbridge Report – Exercise ACS Level 2 Activation Response, Page 4 
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3.3 ACS ACTIVATION LEVEL 1 

This section contains the text alert, email, and Everbridge status report generated on Monday 

May 2nd, 2022, in support of ACS activation level 1. 

3.3.1 Text Alert – ACS Level 1 Activation 

The ACS RO, after reviewing the latest update from the National Weather Service, decided to 

activate ACS to level 1 at 0700 on Tuesday May 3rd, 2022. The text message outlined in red 

within Figure 37 was sent to the ACS membership at 2001 on Monday May 2nd, 2022. 

 
Figure 37.  Text – Exercise ACS Level 1 Activation  
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3.3.2 Email Alert– ACS Activation Level 1 

The email in Figure 38 was sent to the ACS membership at 2000 on Monday May 2nd, 2022. 

 
Figure 38.  Email – Exercise ACS Level 1 Activation 
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3.3.3 Everbridge Status Report – Activation Level 1 

The Everbridge status report shown in Figure 39, Figure 40, Figure 41, and Figure 42 identifies 

each ACS member who was notified that ACS was activating to level 1. The report also identifies 

each ACS member who acknowledged receipt of the notification and those members who 

planned to attend the exercise on Tuesday May 3rd, 2022. The phone number and email 

address associated with each ACS member has been redacted from the report. 

 
Figure 39.  Everbridge Report – Exercise ACS Level 1 Activation Response, Page 1 
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Figure 40.  Everbridge Report – Exercise ACS Level 1 Activation Response, Page 2 
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Figure 41.  Everbridge Report – Exercise ACS Level 1 Activation Response, Page 3 
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Figure 42.  Everbridge Report – Exercise ACS Level 1 Activation Response, Page 4 
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4 SHELTER TEAM EXERCISE ARTIFACTS 

This section contains the site ICS 214, ICS 309, and radiograms generated by each of the six 

emergency evacuation shelter teams during the exercise. It also contains the message injects 

provided to each shelter team by the exercise controllers. 

4.1 SHELTER TEAM A – LEALMAN EXCHANGE 

This section contains the site ICS 214, ICS 309, and radiograms generated by the Lealman 

Exchange shelter team during the exercise.  
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Figure 43.  Shelter Team A – Lealman Exchange - Site ICS 214  
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Figure 44.  Shelter Team A - Lealman Exchange Site ICS 309  
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Message number one, in the upper half of Figure 45, is an ICS 213 message sent to each shelter 

team by the EOC radio room. The radiogram created by the EOC radio room is documented in 

Figure 113. The original ICS 213 is documented in Figure 131. 

Message number two, in the lower half of Figure 45, is an ICS 213 reply message sent to the 

EOC radio room by the Lealman Exchange shelter team. The ICS 213 reply message provided to 

the shelter team by the shelter manager is documented in Figure 47. 
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Figure 45.  Shelter Team A - Lealman Exchange - Radiograms  
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4.1.1 Shelter Team A – Lealman Exchange – Injects 

This section contains the two message injects provided to the Lealman Exchange shelter team. 

 
Figure 46.  Shelter Team A - Lealman Exchange - Inject 1  
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Figure 47.  Shelter Team A - Lealman Exchange - Inject 2 
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4.2 SHELTER TEAM B – BAUDER ELEMENTARY SCHOOL 

This section contains the site ICS 214, ICS 309, and radiograms generated by the Bauder 

Elementary School shelter team during the exercise. 

 
Figure 48.  Shelter Team B - Bauder Elementary School - Site ICS 214  
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Figure 49.  Shelter Team B - Bauder Elementary School - Site ICS 309  
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Message number one, in the upper half of Figure 50, is an ICS 213 message sent to each shelter 

team by the EOC radio room. The radiogram created by the EOC radio room is documented in 

Figure 113. The original ICS 213 is documented in Figure 131. 

Message number two, in the lower half of Figure 50, is an ICS 213 reply message sent to the 

EOC radio room by the Bauder Elementary School shelter team. The ICS 213 reply message 

provided to the shelter team by the shelter manager is documented in Figure 52. 
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Figure 50.  Shelter Team B - Bauder Elementary School - Radiogram  
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4.2.1 Shelter Team B – Bauder Elementary School – Injects 

This section contains the two message injects provided to the Bauder Elementary School shelter 

team. 

 
Figure 51.  Shelter Team B – Bauder Elementary School – Inject 1  
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Figure 52.  Shelter Team B – Bauder Elementary School – Inject 2 
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4.3 SHELTER TEAM C – ROSS NORTON RECREATION CENTER 

This section contains the site ICS 214, ICS 309, and radiograms generated by the Ross Norton 

Recreation Center shelter team during the exercise. 

 
Figure 53.  Shelter Team C - Ross Norton Rec Center - Site ICS 214  
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Figure 54.  Shelter Team C - Ross Norton Rec Center - ICS 309  
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Message number one, in the upper half of Figure 55, is an ICS 213 message sent to each shelter 

team by the EOC radio room. The radiogram created by the EOC radio room is documented in 

Figure 113. The original ICS 213 is documented in Figure 131. 

Message number two, in the lower half of Figure 55, is an ICS 213 reply message sent to the 

EOC radio room by the Ross Norton Rec Center shelter team. The ICS 213 reply message 

provided to the shelter team by the shelter manager is documented in Figure 57. 
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Figure 55.  Shelter Team C - Ross Norton Rec Center - Radiogram  
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4.3.1 Shelter Team C – Ross Norton Recreation Center – Injects 

This section contains the two message injects provided to the Ross Norton Recreation Center 

shelter team. 

 
Figure 56.  Shelter Team C - Ross Norton Rec Center – Inject 1  
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Figure 57.  Shelter Team C - Ross Norton Rec Center – Inject 2 
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4.4 SHELTER TEAM D – GULFPORT ELEMENTARY SCHOOL 

This section contains the site ICS 214, ICS 309, and radiograms generated by the Gulfport 

Elementary School shelter team during the exercise. 

 
Figure 58.  Shelter Team D - Gulfport Elementary - Site ICS 214  
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Figure 59.  Shelter Team D - Gulfport Elementary - Site ICS 309  
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Figure 60 is an ICS 213 message sent to each shelter team by the EOC radio room. The 

radiogram created by the EOC radio room is documented in Figure 113. The original ICS 213 is 

documented in Figure 131. The message was copied directly onto an ICS 213 general message 

form. No intermediate radiogram was created. 

Figure 60 also displays the response that was generated by the Shelter Manager. No radiogram 

was created. 
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Figure 60.  Shelter Team D - Gulfport Elementary - ICS 213  
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4.4.1 Shelter Team D – Gulfport Elementary School – Injects 

This section contains the two message injects provided to the Gulfport Elementary School 

shelter team. 

 
Figure 61.  Shelter Team D – Gulfport Elementary School – Inject 1  
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Figure 62.  Shelter Team D – Gulfport Elementary School – Inject 2 
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4.5 SHELTER TEAM E – EAST LAKE HIGH SCHOOL 

This section contains the site ICS 214, ICS 309, and radiograms generated by the East Lake High 

School shelter team during the exercise. Note that each team member created an individual 

ICS 214 and ICS 309 for the site. 

 
Figure 63.  Shelter Team E - East Lake High - Site ICS 214 - Ryczek  
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Figure 64.  Shelter Team E - East Lake High - Site ICS 214 - Powers  
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Figure 65.  Shelter Team E - East Lake High - Site ICS 309 -Ryczek  
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Figure 66.  Shelter Team E - East Lake High - Site ICS 309 -Powers  
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Message number one, in the upper half of Figure 67, is an ICS 213 message sent to each shelter 

team by the EOC radio room. The radiogram created by the EOC radio room is documented in 

Figure 113. The original ICS 213 is documented in Figure 131. 

Message number two, in the lower half of Figure 67, is an ICS 213 reply message sent to the 

EOC radio room by the East Lake High School shelter team. The ICS 213 reply message provided 

to the shelter team by the shelter manager is documented in Figure 69. 
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Figure 67.  Shelter Team E - East Lake High - Radiogram  
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4.5.1 Shelter Team E - East Lake High – Injects 

This section contains the two message injects provided to the East Lake High School shelter 

team. 

 
Figure 68.  Shelter Team E - East Lake High – Inject 1  
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Figure 69.  Shelter Team E - East Lake High – Inject 2 
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4.6 SHELTER TEAM F – BOCA CIEGA HIGH SCHOOL 

This section contains the site ICS 214, ICS 309, and radiogram notes generated by the Boca 

Ciega High School shelter team during the exercise. 

 
Figure 70.  Shelter Team F - Boca Ciega High - Site ICS 214  
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Figure 71.  Shelter Team F - Boca Ciega High - Site ICS 309  
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Figure 72.  Shelter Team F - Boca Ciega High – Radiogram Note  
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4.6.1 Shelter Team F - Boca Ciega High – Injects 

This section contains the two message injects provided to the Boca Ciega High School shelter 

team. 

 
Figure 73.  Shelter Team F - Boca Ciega High – Inject 1  
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Figure 74.  Shelter Team F - Boca Ciega High – Inject 2 
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5 INCIDENT COMMUNICATION CENTER EXERCISE ARTIFACTS 

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages 

generated by each of the ICC teams during the exercise. It also contains the message injects 

provided to each ICC team by the exercise controllers. 

5.1 ICC TEAM A – TROPICANA FIELD ICS STAGING AREA 

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages 

generated by the Tropicana Field Incident Command Center (ICS) staging area team during the 

exercise. It also contains a record of the Pinellas County Municipalities contacted by the ICC 

team. The modes used to contact each municipality are also documented. 
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Figure 75.  ICC Team A – Tropicana Field ICS Staging Area – Site ICS 214, Page 1  
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Figure 76.  ICC Team A – Tropicana Field ICS Staging Area – Site ICS 214, Page 2  
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Figure 77.  ICC Team A – Tropicana Field ICS Staging Area – ICS 309, Page 1  
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Figure 78.  ICC Team A – Tropicana Field ICS Staging Area – ICS 309, Page 2  
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Message number 2 documented in the lower half of Figure 79 is the ICS 213 message sent to 

each ICC team by the EOC radio room. The radiogram created by the EOC radio room is 

documented in Figure 119. The original ICS 213 is documented in Figure 134. 

 
Figure 79.  ICC Team A – Tropicana Field ICS Staging Area – Radiogram Rcvd  
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Figure 80 is an ICS 213 reply sent to the EOC radio room by the Tropicana Field ICC team. The 

ICS 213 reply message provided to the ICC team by the site manager is documented in Figure 

88. This message is in response to an ICS 213 received by the ICC team and documented in 

Figure 79. 

 
Figure 80.  ICC Team A – Tropicana Field ICS Staging Area – Radiogram Sent  
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The Tropicana Field ICS staging area ICC was responsible for contacting fifteen Pinellas County 

municipalities. For each municipality, the ICC team was to contact them by phone, the 800MHz 

P25 radio system, and if they were so equipped, by Very-High Frequency (VHF) amateur radio. 

Figure 81 documents the results of the municipality connectivity test. The contact phone 

numbers have been redacted. 

 
Figure 81.  ICC Team A – Tropicana Field ICS Staging Area – Contact List
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5.1.1 ICC Team A – Tropicana Field Staging Area Site – Winlink 

This section contains the ICS 309 and copies of the message traffic sent and received by the ICC 

at Tropicana Field ICS Staging Area Site. 

The ICS 309 shown in Figure 82 documents each Winlink message sent and received by the 

Tropicana Field ICC during operational period two. 

 
Figure 82.  ICC Team A - Tropicana Field– Winlink ICS 309  
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Figure 83 is the unformatted ICS 213 message sent to the Tropicana Field ICC by the EOC radio 

room. The unformatted message has been retained to document the Winlink message number, 

the download source (the VHF RMS at the EOC), and the Winlink Tactical Addresses used in the 

exchange. The contact phone numbers have been redacted. 

 
Figure 83.  ICC Team A - Tropicana Field– Winlink ICS 213 Msg Received from EOC 

 

Figure 84 is the unformatted ICS 213 reply message sent to the EOC radio room by the 

Tropicana Field ICC. The unformatted message has been retained to document the Winlink 
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message number and the Winlink Tactical Addresses used in the exchange. The ICS 213 reply 

message provided to the ICC team by the site manager is documented in Figure 89. 

 
Figure 84.  ICC Team A - Tropicana Field – Winlink ICS 213 Reply Msg - Unformatted  
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Figure 85 is the formatted ICS 213 reply message sent to the EOC radio room by the Tropicana 

Field ICC. The ICS 213 reply message provided to the ICC team by the site manager is 

documented in Figure 89. 

 
Figure 85.  ICC Team A - Tropicana Field – Winlink ICS 213 Reply Message
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5.1.2 ICC Team A – Tropicana Field – ICS Staging Area – Injects 

This section contains the four message injects provided to the Tropicana Field – ICS Staging 

Area team. 

 
Figure 86.  ICC Team A - Tropicana Field - ICS Staging Area - Inject 1  
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Figure 87.  ICC Team A - Tropicana Field - ICS Staging Area - Inject 2  
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Figure 88.  ICC Team A - Tropicana Field - ICS Staging Area - Inject 3  
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Figure 89.  ICC Team A - Tropicana Field - ICS Staging Area - Inject 4
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5.2 ICC TEAM B – TYRONE MALL POINT OF DISTRIBUTION SITE 

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages 

generated by the Tyrone Mall Point of Distribution (POD) Site team during the exercise. It also 

contains a record of the Pinellas County Municipalities contacted by the ICC team. The modes 

used to contact each municipality are also documented. 
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Figure 90.  ICC Team B – Tyrone Mall Point of Distribution Site – Site ICS 214  
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Figure 91.  ICC Team B – Tyrone Mall Point of Distribution Site –ICS 214, Wilson  
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Figure 92.  ICC Team B – Tyrone Mall Point of Distribution Site – Site ICS 309  
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Message number 2 documented in Figure 93 is the ICS 213 message sent to each ICC team by 

the EOC radio room. The radiogram created by the EOC radio room is documented in Figure 

119. The original ICS 213 is documented in Figure 134. 

 
Figure 93.  ICC Team B – Tyrone Mall Point of Distribution Site – Radiogram Rcvd  
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Figure 94 is the ICS 213 message sent to each ICC team by the EOC radio room. It has been 

transcribed onto an ICS 213 general message form using the information recorded in Figure 93. 

 
Figure 94.  ICC Team B – Tyrone Mall Point of Distribution Site – ICS 213 Transcribed  
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Figure 95 is an ICS 213 reply message sent to the EOC radio room by the Tyrone Mall ICC team. 

The ICS 213 reply message provided to the ICC team by the site manager is documented in 

Figure 102. This message is in response to an ICS 213 received by the ICC team and documented 

in Figure 94. 

 
Figure 95.  ICC Team B – Tyrone Mall Point of Distribution Site – Radiogram Sent  
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The Tyrone Mall POD Site ICC was responsible for contacting fourteen Pinellas County 

municipalities. For each municipality, the ICC team was to contact them by phone, the 800MHz 

P25 radio system, and if they were so equipped, by VHF amateur radio. Figure 96 documents 

the results of the municipality connectivity test. Contact Phone numbers have been redacted. 

 
Figure 96.  ICC Team B – Tyrone Mall Point of Distribution Site – Contact List 

 



Pinellas County Hurricane Amaranth Exercise 
AAR/IP Appendix A 

Draft Rev (A) 
19 May 2022 

AAR/IP – Appendix A 
Homeland Security Exercise and Evaluation Program 

108 

5.2.1 ICC Team B – Tyrone Mall POD Site – Winlink 

This section contains the ICS 309 and copies of the message traffic sent and received by the ICC 

at Tyrone Mall POD Site. 

The ICS 309 shown in Figure 97 documents each Winlink message sent and received by the 

Tyrone Mall ICC during operational period two. 

 
Figure 97.  ICC Team B – Tyrone Mall POD Site – Winlink ICS 309  
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Figure 98 is the unformatted ICS 213 message sent to the Tyrone Mall ICC by the EOC radio 

room. The unformatted message has been retained to document the Winlink message number, 

the download source (the VHF RMS at the EOC), and the Winlink Tactical Addresses used in the 

exchange. Contact Phone number has been redacted.  

 
Figure 98.  ICC Team B – Tyrone Mall – Winlink ICS 213 Messaged Received from EOC  
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Figure 99 is the unformatted ICS 213 reply message sent to the EOC radio room by the Tyrone 

Mall ICC. The unformatted message has been retained to document the Winlink message 

number and the Winlink Tactical Addresses used in the exchange. The ICS 213 reply message 

provided to the ICC team by the site manager is documented in Figure 103. 

 
Figure 99.  ICC Team B – Tyrone Mall – Winlink ICS 213 Reply Message - Unformatted  
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5.2.2 ICC Team B – Tyrone Mall POD Site – Injects 

This section contains the four message injects provided to the Tyrone Mall POD Site team. 

 
Figure 100.  ICC Team B – Tyrone Mall Point of Distribution Site – Inject 1
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Figure 101.  ICC Team B – Tyrone Mall Point of Distribution Site – Inject 2  
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Figure 102.  ICC Team B – Tyrone Mall Point of Distribution Site – Inject 3  
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Figure 103.  ICC Team B – Tyrone Mall Point of Distribution Site – Inject 4
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6 PINELLAS COUNTY EOC RADIO ROOM EXERCISE ARTIFACTS 

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages 

generated by each of the EOC Radio Room teams during the exercise. It also contains the 

message injects provided to each EOC Radio Room team by the exercise controllers. 

6.1 PINELLAS COUNTY EOC RADIO ROOM – DAY SHIFT 

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages sent 

and received by the EOC Radio Room Day Shift team during the exercise. Individual ICS 309s 

were created for each radio net (Tactical-Resource and Shelter), that were managed by the EOC 

day shift team. 
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Figure 104.  EOC Radio Room Day - Site ICS 214, Page 1  



Pinellas County Hurricane Amaranth Exercise 
AAR/IP Appendix A 

Draft Rev (A) 
19 May 2022 

AAR/IP – Appendix A 
Homeland Security Exercise and Evaluation Program 

117 

 
Figure 105.  EOC Radio Room Day - Site ICS 214, Page 2  
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Figure 106.  EOC Radio Room Day – Tactical-Resource net ICS 309, Page 1  
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Figure 107.  EOC Radio Room Day – Tactical-Resource net ICS 309, Page 2  
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Figure 108.  EOC Radio Room Day – Tactical-Resource net ICS 309, Page 3  
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Figure 109.  EOC Radio Room Day – Tactical-Resource net ICS 309, Page 4  
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Figure 110.  EOC Radio Room Day – Tactical-Resource net ICS 309, Page 5  
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Figure 111.  EOC Radio Room Day – Shelter net ICS 309  
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Figure 112 documents the response to an informal message sent to each shelter team by the 

EOC radio room. The message requested that each shelter team provide the EOC with a status 

report. The informal message sent by the EOC is documented in Figure 130. The status report 

provided to each shelter team by the shelter manager is referenced below. 

a. Lealman Exchange: Figure 46 

b. Bauder Elementary School: Figure 51 

c. Ross Norton Recreation Center: Figure 56 

d. Gulfport Elementary School: Figure 61 

e. East Lake High School: Figure 68 

f. Boca Ciega High School: Figure 73 

 
Figure 112.  EOC Radio Room Day – Shelter Status Reports  
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Figure 113 is the radiogram used to send a formal ICS 213 message to each shelter manager. 

The original ICS 213 is documented in Figure 131. 

 
Figure 113.  EOC Radio Room Day – Shelter Material Request, Radiogram 

Figure 114, Figure 115, and Figure 116 document the ICS 213 responses received by the EOC 

radio room from each of the six shelter teams. The original radiograms sent by each shelter 

team are referenced below. 

a. Lealman Exchange: Figure 45 

b Bauder Elementary School: Figure 50 

c. Ross Norton Recreation Center: Figure 55 

d. Gulfport Elementary School: N/A 

e. East Lake High School: Figure 67 

f. Boca Ciega High School: N/A 
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Figure 114.  EOC Radio Room Day – Shelter Material Requests Received, Page 1 
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Figure 115.  EOC Radio Room Day – Shelter Material Requests Received, Page 2  
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Figure 116.  EOC Radio Room Day – Shelter Material Requests Received, Page 3  
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Figure 117 contains the original ICS 213 message sent to each shelter manager and the 

responses reported by each shelter team to the EOC radio room. 

 
Figure 117.  EOC Radio Room Day – Shelter Material Requests Received, Transcribed  
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Figure 118 documents the response to an informal message sent to each ICC team by the EOC 

radio room. The message requested that each ICC team provide the EOC with a status report. 

The informal message sent by the EOC is documented in Figure 133. 

 
Figure 118.  EOC Radio Room Day – ICC Status Report  
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Figure 119 is the radiogram used to send a formal ICS 213 message to each ICC site manager. 

The original ICS 213 is documented in Figure 134. 

 
Figure 119.  EOC Radio Room Day – ICC Radiogram Sent  
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Figure 120 documents the ICS 213 responses received by the EOC radio room from each ICC 

teams. The original ICS 213 reply created by the Tropicana Field ICC team is documented in 

Figure 80. The original ICS 213 reply created by the Tyrone Mall ICC team is documented in 

Figure 95. 

 
Figure 120.  EOC Radio Room Day – ICC Radiogram Rcvd – ICS 213  
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Figure 121 documents the ICS 213 responses received from each ICC team by the EOC radio 

room. The radiogram forms were generated from the information originally recorded in Figure 

120. 

 
Figure 121.  EOC Radio Room Day – ICC Radiogram Rcvd – ICS 213  
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Figure 122 contains the original ICS 213 message sent to each ICC site manager and the 

responses reported by each ICC team to the EOC radio room. Contact phone number has been 

redacted. 

 
Figure 122.  EOC Radio Room Day – ICC Transcribed ICS 213
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6.1.1 EOC Radio Room – Day Shift – Winlink 

This section contains the ICS 309 and copies of the message traffic sent and received by the EOC 

Radio Room during operational period two. 

The ICS 309 shown in Figure 123 documents each Winlink message sent and received by the 

EOC Radio Room during operational period two. 

 
Figure 123.  EOC Radio Room Day – Winlink ICS 309  
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Figure 124 is the unformatted ICS 213 message sent to both ICCs by the EOC Radio Room. The 

unformatted message has been retained to document the Winlink message number and the 

Winlink Tactical Addresses used in the exchange. The ICS 213 message provided to the EOC 

radio room team is documented in Figure 135.  

 
Figure 124.  EOC Radio Room Day – Winlink ICS 213 sent to ICCs  



Pinellas County Hurricane Amaranth Exercise 
AAR/IP Appendix A 

Draft Rev (A) 
19 May 2022 

AAR/IP – Appendix A 
Homeland Security Exercise and Evaluation Program 

137 

Figure 125 is the formatted ICS 213 reply message sent to the EOC radio room by the Tyrone 

Mall ICC. The ICS 213 reply message provided to the ICC team by the site manager is 

documented in Figure 103. Contact phone number has been redacted. 

 
Figure 125.  ICC Team B – Tyrone Mall – Winlink ICS 213 Reply Message 
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Figure 126 is the formatted ICS 213 reply message sent to the EOC radio room by the Tropicana 

Field ICC. The ICS 213 reply message provided to the ICC team by the site manager is 

documented in Figure 89. Contact phone number has been redacted.  

 
Figure 126.  ICC Team A – Tropicana Field – Winlink ICS 213 Reply Message
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6.1.2 Pinellas County EOC Radio Room – Day Shift - Injects 

This section contains the eleven injects provided to the Pinellas County EOC radio room day 

shift team. 

 
Figure 127.  EOC Radio Room Day Shift - Inject 1  
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Figure 128.  EOC Radio Room Day Shift - Inject 2  
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Figure 129.  EOC Radio Room Day Shift - Inject 3  
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Figure 130.  EOC Radio Room Day Shift - Inject 4  
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Figure 131.  EOC Radio Room Day Shift - Inject 5  
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Figure 132.  EOC Radio Room Day Shift - Inject 6  
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Figure 133.  EOC Radio Room Day Shift - Inject 7  
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Figure 134.  EOC Radio Room Day Shift - Inject 8  
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Figure 135.  EOC Radio Room Day Shift - Inject 9  
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Figure 136.  EOC Radio Room Day Shift - Inject 10  
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Figure 137.  EOC Radio Room Day Shift - Inject 11
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6.2 PINELLAS COUNTY EOC RADIO ROOM – EVENING SHIFT 

This section contains the site ICS 214, ICS 309, and Winlink messages sent and received by the 

EOC Radio Room Evening Shift team during operational period three. 

 
Figure 138.  EOC Radio Room, Evening Shift - ICS 309
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6.2.1 EOC Radio Room – Evening Shift – Winlink 

This section contains the ICS 309s and copies of the message traffic sent and received by the 

EOC Radio Room during operational period three. 

The ICS 309 shown in Figure 139 documents each Winlink message sent and received by the 

High Frequency (HF) Amateur radio station in the EOC Radio Room during operational period 

three. 

 
Figure 139.  EOC Evening Shift - ICS 309 HF Amateur  
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The ICS 309 shown in Figure 140 documents each Winlink message sent and received by the HF 

SHARES radio station in the EOC Radio Room during operational period three. 

 
Figure 140.  EOC Evening Shift - ICS 309 HF SHARES  
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Figure 141 is the unformatted ICS 213 message (HF Amateur) sent to the State of Florida Watch 

Office by the EOC Radio Room. The unformatted message has been retained to document the 

Winlink message number and the Winlink Tactical Addresses used in the exchange. The ICS 213 

message provided to the EOC radio room team is documented in Figure 146.  

 
Figure 141.  EOC Evening Shift – HF Winlink ICS 213 to State Watch Office  
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Figure 142 is the unformatted ICS 213 reply message sent to the EOC radio room by the State of 

Florida Watch Office in response to the HF amateur Winlink message. Contact phone numbers 

and email addresses have been redacted. 

 
Figure 142.  EOC Evening Shift - Watch Office HF Winlink Response  
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Figure 143 is the unformatted ICS 213 message (SHARES) sent to the State of Florida Watch 

Office by the EOC Radio Room. The unformatted message has been retained to document the 

Winlink message number and the Winlink Tactical Addresses used in the exchange. The ICS 213 

message provided to the EOC radio room team is documented in Figure 147.  

 
Figure 143.  EOC Evening Shift – SHARES Winlink ICS 213 to State Watch Office  
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Figure 144 is the unformatted ICS 213 reply message sent to the EOC radio room by the State of 

Florida Watch Office in response to the HF SHARES Winlink message. 

 
Figure 144.  EOC Evening Shift - Watch Office SHARES Winlink Response 

 

6.2.2 Pinellas County EOC Radio Room – Evening Shift - Injects 

This section contains the eleven injects provided to the Pinellas County EOC radio room evening 

shift team. 
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Figure 145.  EOC Radio Room Evening Shift - Inject 1: Winlink Telnet  
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Figure 146.  EOC Radio Room Evening Shift - Inject 1: Winlink HF Amateur  
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Figure 147.  EOC Radio Room Evening Shift - Inject 1: Winlink SHARES
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7 INDIVIDUAL ARTIFACTS 

This section contains the ICS 214 activity logs created and maintained by individual exercise 

participants. 

 
Figure 148.  Individual ICS 214 – Bruce Kreutzer, Page 1  
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Figure 149.  Individual ICS 214 – Bruce Kreutzer, Page 2  
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Figure 150.  Individual ICS 214 – Bruce Kreutzer, Page 3  
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Figure 151.  Individual ICS 214 – Dave Rockwell  
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Figure 152.  Individual ICS 214 - Will Scott  
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Figure 153.  Individual ICS 214 – Garry Potts
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8 ACRONYMS AND ABBREVIATIONS 

8.1 ACRONYMS 

The following acronyms are used in this document. 

ACRONYM DEFINITION 

AAR/IP After Action Report / Improvement Plan 

ACS Auxiliary Communication Service 

EOC Emergency Operations Center 

HF High Frequency 

HSEEP Homeland Security Exercise and Evaluation Program 

IAP Incident Action Plan 

ICC Incident Communication Center 

ICS Incident Command System 

POD Point of Distribution 

RO Radio Officer 

VHF Very-High Frequency 

8.2 ABBREVIATIONS 

The following abbreviations are used in this document. 

ABBREVIATION DEFINITION 

MHz Megahertz 

SHARES Shared Resources 
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