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FOREWORD

Appendix A of the Pinellas County Hurricane Amaranth Exercise, Auxiliary Communications
Service (ACS) After Action Report and Improvement Plan (AAR/IP) contains the information
issued to the ACS membership by the Pinellas County department of emergency management
during operational period one, the Incident Action Plans (IAP) developed for the exercise, the
artifacts produced by each communications team during the exercise, and the exercise injects

provided to each communications team by exercise controllers.

Appendix A also contains reports generated by the Everbridge system, Pinellas Alert, that

document ACS membership responses to each Everbridge notification.
The document is divided into eight sections.

Section 1. Incident Action Plans

Section 2. Exercise Check-In / Check-Out Forms

Section 3. Pinellas County Alerts

Section 4. Shelter Team Exercise Artifacts

Section 5. Incident Communication Center Exercise Artifacts
Section 6. Pinellas County EOC Radio Room Exercise Artifacts
Section 7. Individual Artifacts

Section 8. Acronyms and Abbreviations

Comments, suggestions, or questions on this document should be addressed to Michael Drake,

WAI1RYQ, email: WALRYQ@arrl.net.
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1 INCIDENT ACTION PLANS

This section contains the IAPs developed for operational periods one and two of the ACS
Hurricane Amaranth Exercise. All personally identifiable information (e.g., phone numbers and

email addresses) have been redacted.

1.1 OPERATIONAL PERIOD 1 — INCIDENT ACTION PLAN

This section contains the IAP developed for operational period one of the ACS Hurricane

Amaranth Exercise.
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Pinellas County
Hurricane Amaranth Exercise
ACS Incident Action Plan (IAP)

Operational Period 1
0900 May 1%, 2022 — 0730 May 34 2022

Homeland Security Exercise and Evaluation Program (HSEEP)

Figure 1. IAP OP1 - Cover page
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INCIDENT OBJECTIVES (ICS 202)

1. Incident Name: 2. Operational Period: Date From: 5/1/2022 Date To: 5/3/2022
Hurricane Amaranth Exercise Time From: 0900 Time To* 0730

3. Objective(s):
EXERCISE

On Sunday morning May 15t the National Weather Service issues a bulletin stating that a tropical depression is likely
to form in the Southern Gulf of Mexico and that the projected storm track includes Pinellas County. If the storm
intensifies, as is expected, the Pinellas County EOC will be activated on Tuesday morning, a mandatory evacuation
order will be issued for the low-lying areas of the county, and several emergency evacuation shelters will be opened.

Pinellas ACS Radio Officer (RO)

¢ ACS RO will notify the ACS membership of any change in activation status by using the Pinellas Alert
system.

Pinellas ACS Membership
* Closely monitor the ACS Tactical-Resource net frequency for net activations and announcements.
e Upon receipt of a Pinellas Alert Notification, perform the following actions:
o Acknowledge receipt of the notification
o Use email to notify the ACS training officer about your ability to support exercise activation.

o Ifthe Tactical-Resource net is activated at a level 1 or 2, check-into the net and provide the net
control station with your availability to support the exercise.

o Begin preparation for deployment in accordance with the procedures outlined in the Pinellas
ACS/ARES Emergency Communications plan and standard operating procedures document. The
steps applicable for each ACS activation level are detailed within the document.

* If notified of an assignment (e.g., Report to the EOC), notify the NCS when you leave your current location
and are in route to your destination. Notify the NCS upon arrival at your destination.

EXERCISE

4. Operational Period Command Emphasis:

¢ Monitor simulated storm track and intensity.
e Begin preparations for deployment.
e Do NOT self-deploy.

General Situational Awareness

o NOTE: Except for a 2-meter hand-held transceiver, ACS members should not bring personal and position
related Go-kits to the exercise.

5. Site Safety Plan Required? Yes L1 No

Approved Site Safety Plan(s) Located at:

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

0 1cs 203 [l Map/Chart Other Attachments:
L ICs 204
ICS 205
[J ICS 205A
] 1CS 206 [J Weather Forecast /Tides
1 1CS 207 /Currents

[]1CSs 208

Figure 2. IAP OP1 - ICS 202, page 1
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7. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: Wéctact # Drate
8. Approved by Incident Commander: Name: Signature:
ICS 202 IAP Page I Date/Time:

Figure 3. ICS 202, page 2
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INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:
Hurricane Amaranth Exercise

2. Date/Time Prepared:
Date: 4/28/2022

3. Operational Period:
Date From: 5/01/2022 Date To 5/03/2022

Time: 1631 Time From: 0900 Time To:0730
4. Basic Radio Channel Use:
Channel
Zone Name/Trunked Radio RX Freq RX TX Freq > Mode
Grp. Ch# Function System Talk group | Assignment Nor W Tone/NAC NorW |Tone/NAC| A D, M Remarks
6 Tactical WD4SCD Rptr Tact-Rsrc | 147.0300W csQ 147.6300W 100.0 Tactical-Resource Net- St Pete
7 Tactical WDA4SCD Rptr Tact-Rsrc | 147.0300W csQ 147.6300W 103.5 A Tactical-Resource Net - North Co
8 Tactical WDA4SCD Rptr Tact-Rsrc | 147.0300W csQ 147.6300W 156.7 A Tact-Rsrc Net Mid County
9 Tactical WDA4SCD Rptr Tact-Rsrc | 147.0300W CSQ  |147.6300W 825 A Tact-Rsrc Net East County
10 Tactical WDA4SCD Rptr Tact-Rsrc | 147.0300W csQ 147.6300W 146.2 A Tact-Rsrc Net West County
11 Tactical WD4SCD Rptr Tact-Rsrc | 147.0300W csQ 147.6300W 192.8 A Tact-Rsrc Net S Pasadena
2 Tactical Bk-UP PACS PLAN A Tact-Rsrc | 146.4300W csQ 146.4300W csQ A Back-up Tactical-Resource Net
31 Weather WX 5 NOAA 162.4500W csQa N/A N/A A

5. Special Instructions:
Shelter Radio Kit channel numbers are listed in the Ch# column.
The WD4SCD Repeater has a single transmitting site and six receiving sites. Each receive site is linked to the transmitting site via a UHF link.
The ACS Tactical-Resource Net will remain on the WD4SCD repeater throughout operational period one. At 0900 on May 3", the Tactical-

Resource net will transition to PACS-PLAN A for the remainder of the exercise.

6. Prepared by (Communications Unit Leader): Name:

ICS

205

| IAP Page __

Clayton Parrott

| Date/Time: _4/30/2022

Signature:

AAR/IP — Appendix A
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1.2 OPERATIONAL PERIOD 2 — INCIDENT ACTION PLAN

This section contains the IAP developed for operational period two of the ACS Hurricane

Amaranth Exercise.
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Pinellas County
Hurricane Amaranth Exercise
ACS Incident Action Plan (IAP)

Operational Period 2
0900 May 3™, 2022 — 1330 May 39, 2022

Homeland Security Exercise and Evaluation Program (HSEEP)

Figure 5. IAP OP2 - Cover

AAR/IP — Appendix A
Homeland Security Exercise and Evaluation Program



Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)

19 May 2022
INCIDENT OBJECTIVES (ICS 202)
1. Incident Name: 2. Operational Period: Date From: 5/3/2022 Date To: 5/3/2022
Hurricane Amaranth Exercise Time From- 0900 Time To- 1330

3. Objective(s):

During this operational period, the Pinellas County EOC is activated, Pinellas County orders the mandatory evacuation
of zones A, B, and C; emergency evacuation shelters are opened; and Incident Communication Center (ICC) equipment
is prepositioned.

Pinellas EOC Radio Room
e Report to Pinellas County EOC Radio Room.

e Establish the ACS Tactical-Resource net and perform the role of net control.
e Establish the ACS Shelter net and perform the role of net control.

« Exchange tactical / formal voice and digital message traffic with Evacuation Shelters and Incident
Communication Centers (ICC) as required to meet mission requirements.

¢ Perform communication tests with each ICC using the 800-MHZ P25 public safety network.
PACS Evac Shelter Teams

¢ Report to simulated emergency evacuation shelter.

e Install and configure VHF radio equipment within the assigned shelter radio room location.

¢ Establish and maintain VHF communications with the Pinellas County EOC.

¢ Exchange tactical and formal message traffic with the EOC as required to meet mission requirements.
PACS Incident Communication Center Teams

¢ Report to simulated ICC deployment location. Emplace and configure a SatRunner™ and CommandRunner™
CRD™. Configured ICC should provide the following capabilities to collocated emergency management
personnel.

o Cellular phone, high-speed internet, Wi-Fi, and VolP phone service via a SATCOM backhaul circuit.
o VHF/UHF amateur voice and digital networks; and 700-800 MHz public safety networks.

¢ Exchange tactical / formal voice and digital message traffic with the EOC as required to meet mission
requirements.

¢ Perform communication tests with Pinellas County Municipalities. Verify that the ICC can communicate with
each municipality using VolP telephone, VHF amateur radio, and the 800-MHz County P25 radio system.

4. Operational Period Command Emphasis:

o Safely demobilize, inventory and return all equipment, report any discrepancies or problems.

General Situational Awareness

o Because the simulated Shelters and ICCs are located outside, all exercise participants should hydrate properly.

5. Site Safety Plan Required? Yes (1 No

Approved Site Safety Plan(s) Located at:

Figure 6. IAP OP2 - ICS 202, page 1

AAR/IP — Appendix A
Homeland Security Exercise and Evaluation Program



Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)

19 May 2022

6. Incident Action Plan (the items checked below are included in this Incident Action Plan):

0 ICcs 203 Map/Chart Other Attachments:

ICS 204 ¢ Simulated Evac Shelter and ]

ICC deployment Locations

ICS 205

ICS 205A

1 1CS 206

\CS 207 ] Weather Forecast /Tides

—1CS 208 /Currents
7. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: Wectiael % Dratee
8. Approved by Incident Commander: Name: Signature:
ICS 202 IAP Page I Date/Time:

Figure 7. IAP OP2 - ICS 202, page 2
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ASSIGNMENT LIST (ICS 204), Adapted for PACS

Pinellas ACS Unit Leader: Dave Rockwell

1. Incident Name: 2. Operational Period: 3.
Hurricane Amaranth Exercise | Date From: 5/3/2022 Date To: 5/3/2022 Branch: Logistics-
Time From: 0900 Time To: 1330 Service
4. Operations Personnel: Name Contact Number(s) | Group: Pinellas ACS
Communications Unit Lead: Clayton Parrott Unit:  EOC Radio
Room
Pinellas ACS Group Supervisor: Clayton Parrott

Staging Area:
Pinellas County EOC

5. Reso

Reporting Location,

urces Assigned: »
s Special Equipment and
5 % Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
EQC Radio Room Dave Rockwell 3 ACS Tactical-Resource Net

6. Work

Assignments:

Establish the ACS Tactical-Resource net and perform the role of net control.
Establish the ACS Shelter net and perform the role of net control.

Exchange tactical / formal voice and digital message traffic with Evacuation Shelters and Incident
Communication Centers (ICC) as required to meet mission requirements.

Perform communication tests with each ICC using the 800-MHZ P25 public safety network.
Maintain site ICS 214, ICS 309, and net control logs throughout deployment period.

7. Special Instructions:

Track the status of deployed ACS resources that are transiting between locations. If an ACS resource does not
report their arrival at a specified destination within 30-minutes of departure, the EOC will call the resource to find
out where they are located or, if necessary, send someone to look for them.

Monitor NOAA weather radio and immediately notify shelter and ICC teams of approaching inclement weather.
Notification will need to take place on both the ACS Tactical-Resource and ACS Sheiter nets.

Upon Demobilization:
o Deliver station records to Pinellas ACS Admin Officer.

L]

L]

L]

8. Communications (radio and/or phone contact numbers needed for this assignment):

Deployed ACS resources will notify the EOC via the ACS Tactical-Resource net when transiting between
locations. Each resource will notify the EOC upon departure and arrival.

Local Winlink Digital net will use the W4ACS-10 VHF RMS gateway. This gateway is a member of the Winlink
EMCOMM group and is configured to support 1200 baud Packet and VARA FM.

ICC Team A will use 800-MHz channel EOC A to perform comm checks with the EOC.
ICC Team B will use 800-MHz channel EOC B to perform comm checks with the EOC.

Name/Function Primary Contact: indicate cell. pager, or radio (frequency/system/channel)
Coordination A / Tactical 800-MHz EOC A

Coordination B / Tactical 800-MHz EOC B

ACS Tactical-Resource Net /Tactical PACS PLAN A — 146.4300MHz Simplex

ACS Shelter Net / Tactical WD4SCD Repeater — West County

Winlink Data Net / Tactical W4ACS-10

NOAA Weather Radio / Support WX5 - 162.450MHz

9. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: WHictael % @mée_
ICS 204 | IAP Page | Date/Time: 4/27/2022 1051

Updated by PACS 4/20/2022

Figure 8. IAP OP2 - ICS 204 Radio Room
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ASSIGNMENT LIST (ICS 204), Adapted for PACS

1. Incident Name: 2. Operational Period: 3.

Hurricane Amaranth Exercise | Date From: 5/3/2022 Date To: 5/3/2022 Branch: Logistics-

Time From: 0900 Time To: 1330 Service
4. Operations Personnel: Name Contact Number(s) | Group: Pinellas ACS
Communications Unit Lead: Clayton Parrott Unit:  Evac Shelter

Comms
Pinellas ACS Group Supervisor: Clayton Parrott .
Staging Area:
Pinellas ACS Unit Leader: Bob Burke Pinellas County EOC

5. Resources Assigned: ” Reporting Location,
s Special Equipment and

%5 8 Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0 | frequency, etc.) Information
Evac Shelter A Robert Burke 2 ACS Shelter Net Lealman Exchange
Evac Shelter B Doug Williams 2 ACS Shelter Net Bauder Elementary School
Evac Shelter C Harold Chase 2 ACS Shelter Net Ross Norton Rec Center
Evac Shelter D Ryan Rager 2 ACS Shelter Net Gulfport Elementary Sch
Evac Shelter E Ryan Ryczek 2 ACS Shelter Net East Lake High School
Evac Shelter F Will Milor 2 ACS Shelter Net Boca Ciega High School

6. Work Assignments:
¢ Report to simulated emergency evacuation shelter.
¢ Install and configure VHF radio equipment within the assigned radio room.
e Establish and maintain VHF communications with the Pinellas County EQOC.
¢ Exchange tactical and formal message traffic with the EOC as required to meet mission requirements.

¢« Maintain site ICS 214 and ICS 309 throughout deployment period.

7. Special Instructions:

e Obtain Shelter Radio Go-Kit from ACS Logistics Officer before departure to assigned shelter.
¢ Upon Demobilization:
o Return Shelter Radio Go-Kit to ACS Logistics Officer. Inventory and document all discrepancies.
o Deliver station records to Pinellas ACS Admin Officer.
¢ Because the simulated shelter is located outside, be sure to hydrate properly and wear appropriate clothing.

8. Communications (radio and/or phone contact numbers needed for this assignment):

¢ Contact EOC via ACS Tactical-Resource net when transiting between locations. Notify EOC upon departure and
arrival.

* ACS Shelter net will be used to report shelter status and exchange both tactical and formal message traffic.

Name/Function
ACS Shelter Net | Tactical
ACS Tactical-Resource Net / Tactical

Primary Contact: indicate cell, pager, or radio (frequency/system/channel)
Shelter Radio Channel 10 — (WD4SCD Repeater — West County)
Shelter Radio Channel 02 — (PACS PLAN A — 146.4300MHz Simplex)

9. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: Wictael % ’Dmée_
ICS 204 | IAP Page | Date/Time: 4/28/2022 0539

Updated by PACS 4/20/2022

Figure 9. IAP OP2 - ICS 204 Evac Shelters
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ASSIGNMENT LIST (ICS 204), Adapted for PACS
1. Incident Name: 2. Operational Period: 3.
Hurricane Amaranth Exercise | Date From: 5/3/2022 Date To: 5/3/2022 Branch: Logistics-
Time From: 0900 Time To: 1330 Service
4. Operations Personnel: Name Contact Number(s) | Group: Pinellas ACS
Communications Unit Lead: Clayton Parrott Unit:  Incident Comm

Center (ICC)
Pinellas ACS Group Supervisor: Clayton Parrott .
Staging Area:

Pinellas ACS Unit Leader: Bruce Kreutzer Pinellas County EOC

5. Resources Assigned: Reporting Location,

(2]
5 Special Equipment and
5 g Contact (e.g., phone, pager, radio | Supplies, Remarks, Notes,
Resource Identifier Leader # 0| frequency, etc.) Information
ICC Team A Bruce Kreutzer 3 ACS Tactical-Resource Net Tropicana Field
ICC Team B Will Scott 3 ACS Tactical-Resource Net Tyrone Mall

6. Work Assignments:

* Report to simulated ICC deployment location. Emplace and configure a SatRunner™ and CommandRunner™
CRD™. Configured ICC should provide the following capabilities to collocated emergency management
personnel.

o Cellular phone, high-speed internet, Wi-Fi, and VolP phone service via a SATCOM backhaul circuit.
o  VHF/UHF amateur voice and digital networks; and 700-800 MHz public safety networks.

¢ Exchange tactical / formal voice and digital message traffic with the EOC as required to meet mission

requirements.

+ Perform communication tests with Pinellas County Municipalities. Verify that the ICC can communicate with
each municipality using VolP telephone, VHF amateur radio, and the 800-MHz County P25 radio system. Each
ICC will perform communication tests with alternate halves (50%) of the county municipalities.

* Maintain site ICS 214 and ICS 309 throughout deployment period.

7. Special Instructions:

¢ Alist of municipality phone numbers is attached.
¢ Upon Demobilization:

o Powers down; inventory and stow all ancillary equipment; and configure the SatRunner™ and
CommandRunner™ CRDs™ for transport.

o Deliver station records to Pinellas ACS Admin Officer.
* Because the simulated ICC is located outside, be sure to hydrate properly and wear appropriate clothing.
* Use CAUTION when extending the Cell Tower masts. DO NOT extend any mast segment beyond Red Stripes!

8. Communications (radio and/or phone contact numbers needed for this assignment):
¢ Contact EOC via ACS Tactical-Resource net when transiting between locations. Notify EOC upon departure and
arrival.

* Winlink Digital net will use the W4ACS-10 VHF RMS gateway. This gateway is a member of the Winlink EMCOMM|
group and is configured to support 1200 baud Packet and VARA FM.

¢ |ICC Team A will use 800-MHz channel EOC A to perform comm checks with local municipalities.
e |CC Team B will use 800-MHz channel EOC B to perform comm checks with local municipalities.

Name/Function Primary Contact: indicate cell. pager, or radio (frequency/system/channel)
Coordination A / Tactical 800-MHz EQOC A

Coordination B / Tactical 800-MHz EOC B

ACS Tactical-Resource Net / Tactical PACS PLAN A — 146.4300MHz Simplex

Winlink Data Net | Tactical W4ACS-10

Figure 10. IAP OP2 - ICS 204 Incident Communication Center (ICCs), page 1
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9. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: Meictiael % @mée_
ICS 204 IAP Page | Date/Time: 4/27/2022 1151

Updated by PACS 4/20/2022

Figure 11. IAP OP2 - ICS 204 ICCs, page 2
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INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name:

Hurricane Amaranth Exercise

2. Date/Time Prepared:

Date: 4/24/2022

3. Operational Period:
Date From: 5/03/2022 Date To 5/03/2022

Time: 1654 Time From: 0900 Time To:1330
4. Basic Radio Channel Use:
Channel
Zone Name/Trunked Radio RX Freq RX TX Freq X Mode
Grp. Ch# Function System Talk group | Assignment N or W Tone/NAC NorW |Tone/NAC| A, D,M Remarks
2 Tactical PACS PLAN A Tact-Rsrc | 146.4300W csQ 146.4300W csQ A ACS Tactical-Resource Net
10 Tactical WDA4SCD Rptr Shelter Ops |147.0300W csQ 147.6300W 146.2 A ACS Shelter Net West County
Tactical Data WA4ACS-10 1200 Packet | 145.0900W csQ 145.0900W csQ D See Special Instructions Below
Tactical Data WAACS-10 VARAFM 1145 0900w csQ  |145.0900W csQ D See Special Instructions Below
Wide
Tactical EOCA Coord A |800MHz N D See Special Instructions Below
Tactical EOCB Coord B |800MHz N D See Special Instructions Below
3 Tactical Bk-Up PACS PLAN B Tact-Rsrc | 146.4700W csQ 146.4700W csQ A Back-up Tactical-Resource Net
5 Tactical Bk-Up TB Simplex Shelter Ops | 147.5500W csQ 147.5500W csQ A Back-up ACS Shelter Net
32 Weather WX 5 NOAA 162.4500W csQ N/A N/A A

5. Special Instructions:

e Shelter Radio Kit channel numbers are listed in the Ch# column.

e Local Winlink Digital net will use the W4ACS-710 VHF RMS gateway. This gateway is a member of the Winlink EMCOMM group and is configured to
support 1200 baud Packet and VARA FM.

e |CC Team A will use 800-MHz channel EOC A to perform comm checks with the EOC and local municipalities.
e |CC Team B will use 800-MHz channel EOC B to perform comm checks with the EOC and local municipalities.

6. Prepared by (Communications Unit Leader): Name:

ICS 205

| IAP Page __

Clayton Parrott

| Date/Time: _4/30/2022

Signature:

AAR/IP — Appendix A

Homeland Security Exercise and Evaluation Program

Figure 12. IAP OP 2 - ICS 205
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Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)

19 May 2022
COMMUNICATIONS LIST (ICS 205A)
1. Incident Name: 2. Operational Period: Date From: 5/3/2022  Date To: 5/3/2022
Hurricane Amaranth Exercise Time From: 0900 Time To: 1330
3. Basic Local Communications Information:
Method(s) of Contact
Incident Assigned Position Name (Alphabetized) (phone, pager, cell, etc.)
Shelter: Gulfport Elementary | Allshouse, Scott ACS Shelter Net;
Shelter: Boca Ciega High .
School Bowen, Ken ACS Shelter Net;
ICC: Tropicana Field ICS ) )
Staging Area Boyle, Mark ACS Tactical-Resource Net;
Shelter: Lealman Exchange | Burke, Robert ACS Shelter Net;
Shelter: Ross-Norton Chase, Harold ACS Shelter Net;
EOC Radio Room Team A Cunningham, Tim ACS Tactical-Resource Net;
EOC Radio Room Team A | Esterline, Jason ACS Tactical-Resource Net;
ICC -Tropicana Field ICS ) .
Staging Area Ferrone, Luke ACS Tactical-Resource Net;
ICC: Tropicana Field ICS ) .
Staging Area Kreutzer, Bruce ACS Tactical-Resource Net;
Shelter: Boca Ciega High . . .
School Milor, Will ACS Shelter Net;
Shelter: Bauder Elementary | Nicolais, Robert ACS Shelter Net:
Shelter: Ross-Norton Oliphant, Steve ACS Shelter Net;
Shelter: Lealman Exchange | Pollack, Gerry ACS Shelter Net;
ICC: Tyrone Mall Point of ) .
Distribution Site Potts, Gary ACS Tactical-Resource Net;
Shelter: East Lake High )
School Powers, Tom ACS Shelter Net;
Shelter: Gulfport Elementary | Rager, Ryan ACS Shelter Net;
EOC Radio Room Team A | Rockwell, Dave ACS Tactical-Resource Net;
Shelter: East Lake High .
School Ryczek, Ryan ACS Shelter Net;
ICC: Tyrone Mall Point of . ) .
Distribution Site Scott, Will ACS Tactical-Resource Net;
Shelter: Bauder Elementary | Williams, Doug ACS Shelter Net:
ICC: Tyrone Mall Point of . ) .
Distribution Site Wilson, Dan ACS Tactical-Resource Net;
4. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: WHectacl # Dmée_
ICS 205A IAP Page I Date/Time: 4/28/2022 1901

Figure 13. IAP OP 2 - ICS 205A
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Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)
19 May 2022

INCIDENT ORGANIZATION CHART (ICS 207)

1. Incident Name: 2. Operational Period: Date From: 5/3/2022 Date To: 5/3/2022
Hurricane Amaranth Exercise Time From: 0900 Time To: 1330

Public Relations

Officer Safety Officer

Liaison Officer

Operations Finance and
Section Admin Section

Planning Section Logistics Section

Service Branch Support Branch

Communications
Unit Lead

Clayton Parrott

ICS 207 | IAP Page _| 4. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: 7ctael # Drake Date/Time: 4/28/2022 0537

Figure 14. IAP OP 2 - ICS 207, Page 1
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Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)

19 May 2022
INCIDENT ORGANIZATION CHART (ICS 207)
1. Incident Name: 2. Operational Period: Date From: 5/3/2022 Date To: 5/3/2022
Hurricane Amaranth Exercise Time From: 0900 Time To: 1330

Communications Unit
Lead

Clayton Parrott

Pinellas ACS Group
Supervisor

Clayton Parrot

Pinellas ACS Deputy
Group Supervisor

Dave Byrum (HI)

PACS Evac Shelter PACS Communications .
Comms Unit Leader Center Unit Leader ARES EOIE Uil et
Bob Burke Bruce Kreutzer Zaveliockwell
Ross Norton Rec Center Bauder Elementary Tyrone Mall ICC Team
Shelter Team Lead  wdem School Shelter Team Lead fm Lead
Harlod Chase Doug Williams Will Scott
Lealman Exchange Gulfport Elementary Tropicana Field ICC Team
Shelter Team Lead  wdem School Shelter Team Lead L Lead
Bob Burke Ryan Rager Bruce Kreutzer
East Lake High School Boca Ciega High School
Shelter Team Lead  wadem  Shelter Team Lead
Ryan Ryczek Will Milor

ICS 207 | IAP Page _| 4. Prepared by: Name: Michael H Drake Position/Title: PACS Training Signature: 7ictact # Drake Date/Time: 4/28/2022 0537

Figure 15. IAP OP 2 - ICS 207, Page 2
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ICC Team B
Tyrone Mall
TracStar
Antenna
Installation Site

Shelter Team C
Ross Norton

Recreation Center Shelter Team B

Bauder Elementary

Shelter Team E
East Lake High School

Shelter Team D

Gulfport Elementar
Shelter Team F P y

Boca Ciega High School

Shelter Team A
Lealman Exchange

ICCTeam A
Tropicana Field

Pinellas County Public Safety Complex

Figure 16. IAP OP 2 - Venue Locations
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Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)
19 May 2022

2 EXERCISE CHECK-IN / CHECK-OUT FORMS

This section contains the exercise forms used to document participation in the exercise. Figure
17 documents those individuals who participated during operational period two while Figure 18

documents those individuals who participated during operational period three.

HURRICANE AMARANTH EXERCISE
ACS CHECK-IN OPERATIONAL PERIOD TWO

1. Incident Name: 2. Operational Period: Date From:
Hurricane Amaranth Exercise Time From:

Date To:
Time To:

3. Exercise Check-in:

Name (Alphabetized) Incident Assigned Position Check-In Check-Out
Allshouse, Scott 7 b
Bowen, Ken

7’ z<)
274
152 b
7T
14y
Ferrone, Luke
Kreutzer, Bruce O/
& 740
Nicolais, Robert 0735
Oliphant, Steve ® 7 . 7%

VA Ob 2 E
1 1 / /
1 School [f?r///
IC f Distribution Site 2 7.00

Williams, Doug

] LY
Wilson, Dan stribution Site 7 50 P

I ES ABAKAH P Cr RISIKC m KR T. 7715

c

Dausd \J\NAA(,]K\(/\J'U D(ﬁ &)[‘é'm ’[\:/\,F(% 7 -
T v s Y 2 v ' l

/{/J,/s/;,h' /;)714'/10'/ 7 C;/// Lr S
Mg TDRANE ContRolle R SBREE

0,

4. Prepared by: Name: Vichael H Drake Position/Title: PACS Tra Signature: “77¢

| | Date/Time: 4/

Figure 17. Exercise ACS Check-In - Operational Period 2
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HURRICANE AMARANTH EXERCISE
ACS CHECK-IN OPERATIONAL PERIOD THREE

1. Incident Name: 2. Operational Period: Date From: 022 Date To: 5/3/2022
Hurricane Amaranth Exercise Time From: Time To: 17:
3. Exercise Check-in:
Name (Alphabetized) Incident Assigned Position Check-In Check-Out

Kreutzer, Bruce EOC Radio Room Team B ] Lf}]".,

Potts, Gary EOC Radio Room Team B N ?} =g

1

Rockwell, Dave EOC Radic Room Team B [433

Scott, Will EOC Radioc Room Team B [ B

Wilson, Dan EOC Radio Room Team B

> . o <

Riav @62 |ethre [ 5>

DaSen (7herlne oo S (4>
Bigerr i N TS Lo 77TT /Y37
Messsoopanse | (CpatesiieT 435

7 i ) 1/ .
Ras Roscls | Blex 722
4. Prepared by: Name: Michae! H Drake Position/Title: PACS Training Signature: 7/ cchact F Daate_
| | DaterTime: 4/28/2022 1271

Figure 18. Exercise ACS Check-In - Operational Period 3
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Draft Rev (A)
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3 PINELLAS COUNTY ALERTS

This section contains the text alerts, emails, Emergency Operations Center (EOC) situation

reports, and Everbridge status reports generated during the exercise.

3.1 ACS ACTIVATION LEVEL 3

This section contains the text alert, email, EOC situation report, and Everbridge status report

generated on Sunday May 1%, 2022.

3.1.1 Text Alert — Potential Tropical Cyclone

The text message outlined in red within Figure 19 was sent to the ACS membership at 1130 on

May 1%, 2022. The email referenced in the text message is shown in section 3.1.2.

AAR/IP — Appendix A
Homeland Security Exercise and Evaluation Program
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.))
1

1574 -

< o

889n

***EXERCISE*** Please see
email for Potential Tropical
I Cyclone Situation Report #1
from Pinellas County
Emergency Management.
***EXERCISE***

***EXERCISE*** Please see
email for Tropical Depression
#1 Situation Report #2 from
Pinellas County Emergency
Management.
***EXERCISE***

PCACS activated to Level 2
Due to Tropical Depression
Please Confirm Receipt of t...
https://evb.gg/
n#zbmmmmjko6h/09k0rY1P
or

Reply with YES to confirm
receipt.

(O I A )

Figure 19. Text — Exercise ACS Level 3 Activation
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3.1.2 Pinellas County EOC Situation Report One

The situation report shown in Figure 20, Figure 21, and Figure 22 was emailed to the ACS
membership at 1130 on May 1%, 2022. It was sent in conjunction with the text message shown
in Figure 19. It was also included as an attachment to the ACS activation email shown in Figure

23.

***EXERCISE EXERCISE EXERCISE***

. CONTACT
Pinellas Pinellas County INFORMATION
m’ﬂj Emergency Operations Center Main: (727) 464-5550
Emergency SITUATION REPORT #1 FAX: (727) 464-4024
Management EM inellascounty.or:
1. INCIDENT NAME 2. DATE 3. TIME
Potential Tropical Cyclone 05/01/2022 11:30 AM
4. EOC ACTIVATION LEVEL 5. LOCAL STATE OF EMERGENCY DECLARED? | 6. PREPARED BY
Level 3 - Enhanced Monitoring N EOC Planning Section

The National Hurricane Center is currently monitoring an
area of disturbed weather in the Caribbean Sea for
potential tropical cyclone development.

The forecast for this area of disturbed weather indicates it
will move over the western Caribbean Sea and then into
the southern Gulf of Mexico over the next few days. The
system may then move northeastward towards the Florida
peninsula by Friday (05/06).

The area of disturbed weather is forecast to become a
Tropical Depression within the next 24 hours, and then a
Tropical Storm shortly thereafter.

PCEM recommends everyone review and complete
preparedness actions.

It is too early to determine what, if any, impacts Pinellas County could receive. PCEM is monitoring forecasts and is
coordinating with the National Weather Service.
COUNTY ACTIVITIES
e The EOC is activated to a Level 3 — Enhanced Monitoring. Use normal office numbers for PCEM staff.
¢ PCEM is monitoring the situation and coordinating with partners, including with the State on protective actions and
unmet needs.
e Pinellas County Communications is coordinating preparedness messaging.
e The next Situation Report for this system will be issued tomorrow morning (05/02).
RECOMMENDED ACTIONS
+ Share weather forecasts and protective measure actions with your partners and communities.
e Review emergency plans and supplies.
s Monitor the weather reports on a regular basis:
a. https://www.hurricanes.gov/
b. http://weather.gov/tampabay
s Monitor Pinellas County Social Media Sites:
a. https://www.facebook.com/PinellasCountyNews/
b. https:/mobile.twitter.com/pinellasem
c. http://www.pinellascounty.org/social-networking.htm
e Public Information Resources
a. https://www.ready.gov/severe-weather-toolkit
b. http://pinellascounty.org/emergency/PDF/All_Hazard_Guide.pdf
This Advisory is provided for informational purpeses only. The user assumes the entire risk related to the use, or misuse, of its associated data.

7. Approved By: 8. Title: 9. Date/Time:
Cathie Perkins Emergency Director 05/01/2022 11:30 AM

***EXERCISE EXERCISE EXERCISE***
NOT A REAL SCENARIO

Figure 20. Email — Pinellas County EOC Situation Report 1
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Emergency Management Tips and Insights — Activation Levels

Do you and your personnel know what the Pinellas County Emergency Operations Center (EOC) Levels
mean, what PCEM is doing in each activation level, and what the expected or recommended actions
from you are? Below is a table of the four EOC activation levels and the corresponding PCEM and
expected or recommended activities for partner agencies, as found in the Pinellas County

Comprehensive Emergency Management Plan.

Pinellas County Emergency Management (PCEM) Activities

« Ensures operational readiness and preparedness
« Coordinates with County departments and partners as needed
e Duty Officer (DQ) is the lead for situational awareness

Expected County Department Activities

¢ Monitor communications for notifications from PCEM
« Ensure plans, communication systems, contacts, etc. are up to date
« Notify DO and/or on call personnel of incidents (assistance needed, situation updates, etc.)

Recommended Partner Activities

¢ Monitor communications for notifications from PCEM
« Ensure plans, communication systems, contacts, etc. are up to date
+ Notify PCEM DO and/or on call personnel of incidents requiring assistance

Level 3 — Enhanced Monitoring
An incident requires PCEM to take action or coordinate efforts

PCEM Activities

¢ Informs County Administration of situation being monitored

DO function may cease, EOC Planning Section activates with PCEM personnel

Situation Reports issued

Conference calls/meetings organized as necessary

Consult with Subject Matter Experts (SMEs) to obtain additional information

Coordinate with Pinellas County Communications (PCC) for public messaging as needed
Non-incident meetings and events cancelled as necessary

Establish WebEOQOC incident, if deemed appropriate

 For tropical events, implement Storm Activation Lead Time (SALT) activities

Begin notification of Florida Division of Emergency Management (FDEM) Regional Coordinator

Expected County Department Activities

* Monitor the situation and coordinate with PCEM as needed

Activate plans, policies, and contracts, as applicable

Share Situation Reports and information with other department personnel
Share public information/coordinate with PCC, as appropriate

County SMEs may be called upon by PCEM to provide additional information
Provide updates to PCEM via WebEOC and Conference Call(s) as appropriate

Recommended Partner Activities

Monitor the situation and coordinate with PCEM as needed

Share Situation Reports and information with agency personnel

Share and coordinate public information dissemination as needed

Activate plans, policies and contracts, as applicable

Agency SMEs may be called upon by PCEM to provide additional information
Provide updates to PCEM via WebEOC and Conference Call(s) as appropriate

Figure 21. Email — Pinellas County EOC Situation Report 1 — Page 2
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Level 2 — Partial Activation
An incident requires limited coordination and support at the EOC
PCEM Activities
s Activate Executive Policy Group (EPG)
Activate necessary Emergency Operations Center (EOC) Sections, Branches, Units, etc.
Activate needed staff/facilitates/contracts to support activation and documentation activities
Notify selected EOC staff that may be required to report
Planning meetings and conference calls scheduled on regular basis
Implement Planning “P” and Battle Rhythm
Coordinate public information with PCC
Establish WebEOC incident if not done previously
Expected County Department Activities
Provide EOC, CIC, SME, etc. and other staff as required/necessary
Activate necessary Disaster Assignment staff and support
Prepare employees and facilities for impacts (if applicable)
Prepare staff to fulfill disaster assignments and scheduling personnel for duties
Activate appropriate plans, policies, and procedures
Participate and provide updates in meetings/conference calls and via WebEOC
Coordinate public information with PCC
Recommended Partner Activities
Provide EOC, SME, etc. and other staff as required/necessary
Prepare employees and facilities for impacts (if applicable)
Activate appropriate plans, policies, and procedures
Participate and provide updates in meetings/conference calls and via WebEOC
+ Share and coordinate public information dissemination
Level 1 — Full Activation

An incident requires a high level of coordination and support at the EOC
PCEM Activities

+ Activate all EOC Sections, Branches, Units, etc.

Activate all staff/facilities/contracts needed to support activation activities
Notify all EOC staff that are required to report

Continue Planning “P” and Battle Rhythm

Coordinate public information with PCC

Establish WebEOC incident if not done previously

Expected County Department Activities

Provide all EOC, CIC, SME, etc. and other staff as required/necessary
Activate all necessary Disaster Assignment staff and support

Prepare all employees and facilities for impacts (if applicable)

Prepare staff to fulfill disaster assignments

Activate all appropriate plans, policies, and procedures

Participate and provide updates in meetings/conference calls and via WebEOC
Recommended Partner Activities

Provide EOC, CIC, SME, etc. and other staff as required/necessary

Prepare employees and facilities for impacts (if applicable)

Activate all appropriate plans, policies, and procedures

Participate and provide updates in meetings/conference calls and via WebEOC
Share and coordinate public information dissemination

Figure 22. Email — Pinellas County EOC Situation Report 1 — Page 3
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3.1.3 Email Alert — ACS Activation Level 3

At 1700 on Sunday May 1%, 2022, the ACS Radio Officer (RO) decided to activate ACS to level 3.
The email in Figure 23 was sent to the ACS membership at 1707 on Sunday May 1%, 2022. The

EOC situation report documented in section 3.1.2 was also attached.

M Gmail

*** Exercise PCACS Activation Level 3 ***
1 message

Pinellas County <noreply@everbridge.net> Sun, May 1, 2022 at 5:07 PM
Reply-To:
To:

Please click here to acknowledge receipt of this message

Pinellas ACS has activated to Level 3 due to a Potential Tropical Cyclone
Please confirm receipt of this notification.

Read attached email for Situational awareness.

Potential Tropical Cyclone Situation Report #1

Check into the Tactical Resource Net if available (WD4SCD Repeater).

Pinellas County Emergency Management

COVID-19 Information: https://covid19.pinellascounty.org/
2021 Hurricane Season Preparedness Guide: English Version / Spanish Version / Viethamese Version
Sign up for Alert Pinellas and follow us on Twitter!

Have a digital billboard? Partner with us and join the Billboard Emergency Alert System!

To stop receiving future email notifications from this organization unsubscribe here.

ﬂ 05.01.2022+-+Potential+Tropical+Cyclone+Situation+Report+#1.pdf
236K

Figure 23. Email — Exercise ACS Level 3 Activation
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3.1.4 Everbridge Status Report — Activation Level 3

The Everbridge status report shown in Figure 24, Figure 25, Figure 26, and Figure 27 identifies
each ACS member who was notified that ACS was activating to level 3. The report also identifies
each ACS member who acknowledged receipt of the notification. The phone number and email

address associated with each ACS member has been redacted from the report.

Everbridge Suite Pinellas County - Intemal (Organization Admin) Logout
Dashboard Universe Notifications Incidents Contacts Reports. Seftings Access
Notifications > Active/History > Details Help with this page @

*** Exercise PCACS Activation Level 3 *** w4 o At Refresn (D)
Notification ID: 2760053358596086 \ﬁ, Rebroadcast Send Follow Up

Active

Status  Method Details

® 35- Confimed Notification Type: Standard Message

0-Gonfimed Late
@ 0- Unreachable

imminent Threat to Life:  No *#* Exercise PCACS Activation Level 3 **

Priority Greeting: Yes Pinellas ACS has

® 60- Not Confirmed activated to Level 3 due

SMS Message: View o a Potential Tropical
Cyclone

Recurring: No Please confirm receipt of
‘this notification.

Sent From: Web Manager Portal Read attached email for
Situational awareness.

Start May 01,2022 16:07:19 EST Potential Tropical

Cyclone Situation Report
End: Active #
Checkinto the Tactical
Sentby: Clayton Parrott Resource Net if available
(WDASCD Repeater)

Sent to [ 28 contacts

Voice Recording: None

Message Format: Text

05.01.2022++Potential+Tropica
Attach Files: L;Tcytlonecsit uation+Report+#1.p
Escalation: No
Delivery Details  Settings

Confirmed# ~ Contact Name ® Confirmed Method® ~ Confirmed Method Value Confirmation Time & First Attempt Time Groups®
v Carl Smith Primary SMS May 01,2022 16:20:48 EST May 01,2022 16:07:33EST fhacs ares
¥ William Scott Primary SMS May 01,2022 16:09:01 EST May 01,2022 1607:43EST WACSARES
v Stephen Foy Primary SMS May 01,2022 16:11:02 EST May 01,2022 16:07:39 EST acsares
Y sigmund Bobczynski  Home Phone May 01,2022 16:11:19 EST May 01,2022 16:07:31 EST SPACS ARES
v Emie Quaglieri Primary SMS May 01,2022 16:1201 EST May 01,2022 16:07-40 EST hacs ARES
Y Frank Hagen Primary Email May 01,2022 16:2538 EST May 01, 2022 16:07:37 EST PACSARES
v Thomas Powers Home Phone May 01,2022 16:1106 EST May 01,2022 16:07:35 EST WACSARES
Y Mike Boschett Primary SMS May 01,2022 16:18:41 EST May 01,2022 16:07:30 EST WACSARES
v Clayton Parrott ‘Secondary SMS May 01,2022 16:09.09 EST May 01,2022 16:07:32EST SPACS ARES
v Robert Sever Home Phone May 01,202216:11:17 EST May 01,2022 16:07:37 EST BrACSARES
¥ Tonya Clayton Primary SMS May 01,2022 16:17:58 EST May 01,2022 160732 EST SPACS ARES
v Steven Oliphant ‘Secondary Email May 01, 2022 16:09:21 EST May 01,2022 16:07:34 EST hacsARES
¥ Ryan Rager Primary Email May 01,2022 16:0810 EST  May 01,2022 160730 EST SPACS ARES
v Larry Ruegger Primary Email May 01,2022 16:14:50 EST May 01,2022 16:07:31 EST acsares
Y Austin Jewsbury Primary SMS May 01,2022 16:26:24 EST May 01,2022 16:07:31 EST SPACS ARES
v Harold Chase Home Phone May 01,2022 16:11:16 EST May 01,2022 16:07:32 EST hacs ARES

Figure 24. Everbridge Report — Exercise ACS Level 3 Activation Response, Page 1
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Y Jonathan Rubin Primary Email May 01,2022 16:08:02 EST May 01, 2022 16:07:30 EST WACS-ARES
Y Garry Potts Primary SMS May 01, 2022 16:08:47 EST May 01,2022 16:07:34 EST WFACSARES
Y Clayton Parrott Primary SMS May 01,2022 16:09:.07 EST May 01,2022 16:07:31 EST WACS-ARES
¥ Timothy Talbert Primary SMS May 01, 2022 16:09:05 EST May 01,2022 16:07:34 EST FACS-ARES
Y will Milor Primary SMS May 01,2022 16:11:00 EST May 01, 2022 16:07:31 EST WACS-ARES
Y Bruce Kreutzer Primary SMS May 01, 2022 16:31:50 EST May 01,2022 16:07:33 EST WACSARES
Y Dawn Jenkins Primary SMS May 01,2022 16:11:00 EST May 01,2022 16:07:31 EST WACS-ARES
Y Robert Burke Primary SMS May 01,2022 16:12715EST May 01,2022 16:07:30 EST WACSARES
Y Douglas Williams Primary SMS May 01,2022 16:10:15EST May 01,2022 16:07:30 EST WACS-ARES
Y Alan Morrissett Primary Email May 01,2022 16:08:10 EST May 01, 2022 16:07-30 EST WACS-ARES
Y Robert Beck Primary Email May 01, 2022 16:20:55 EST May 01,2022 16:07:31 EST WACSARES
Y Jack Satterfield Primary Email May 01,2022 16:09:48 EST May 01,2022 16:07:31 EST WACS-ARES
Y Gerald Pollack Primary SMS May 01, 2022 16:17:50 EST May 01,2022 16:07:34 EST WACSARES
Y Luke Ferrone Home Phone May 01,2022 16:10:14 EST May 01,2022 16:07:36 EST WACS-ARES
Y Michael Drake Primary Email May 01, 2022 16:08:28 EST May 01,2022 16:07:32 EST WACSARES
Y Rick Walker Home Phone May 01,2022 16:14:08 EST May 01, 2022 16:07:31 EST WACS-ARES
Y Jeff shrout Primary SMS May 01, 2022 16:09:24 EST May 01,2022 16:07:36 EST WACSARES
Y James Foster Primary SMS May 01,2022 16:08:57 EST May 01,2022 16:.07:33 EST WACS-ARES
Y Jason Esterline Primary SMS May 01, 2022 16:09:09 EST May 01,2022 16:07:30 EST WACSARES
Y Joshua Main Primary SMS May 01,2022 16:09:25 EST May 01,2022 16:07:31 EST WACS-ARES
Y David Rockwell Primary SMS May 01,2022 16:10:05 EST May 01, 2022 16:07:31 EST WACS-ARES
Y Kyle Jones Primary Email May 01,2022 16:11:08 EST May 01,2022 16:07:31 EST WACSARES
N Randy White May 01,2022 16:.07:38 EST WACS-ARES
N Joseph Tomasone May 01,2022 16:07:37 EST WACSARES
N Stanley Clark May 01,2022 16:07:35 EST WACS-ARES
N David Banther May 01,2022 16:07:35 EST WFACS-ARES
N Alan Streitman May 01,2022 16:07:42 EST WFACS-ARES
N James Isham May 01,2022 16:07:34 EST WACSARES
N Gary Defibaugh May 01,2022 16:.07:34 EST WACS-ARES
N Peter Levesque May 01,2022 16:07:31 EST WACSARES
N William Hindenlang May 01,2022 16:07:32 EST WACS-ARES
N David Frank May 01,2022 16:07:42 EST WACS-ARES
N David Byrum May 01,2022 16:07:39 EST WACSARES
N Steven Siesel May 01,2022 16:.07:41 EST WACS-ARES

Figure 25. Everbridge Report — Exercise ACS Level 3 Activation Response, Page 2
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N Bob Nicolais May 01, 2022 16:07:32 EST FACS-ARES
N Robert Wanek May 01, 2022 16:07-43 EST FACS-ARES
N David Salyer May 01, 2022 16:07-38 EST Wacs-ARES
N JEFFREY DEGRASSE May 01, 2022 16:07.39 EST BFACS-ARES
N Thomas Villanova May 01, 2022 16:07.40 EST FACS-ARES
N Thomas Havlik May 01, 2022 16:07:36 EST FACS-ARES
N Donn Davis May 01, 2022 16:07:30 EST f8fACS-ARES
N Eileen Shires May 01, 2022 16:07.34 EST i ACS-ARES
N Phillip Reiss May 01, 2022 16:07:41 EST FACS-ARES
N Jason Brown May 01, 2022 16:07:32 EST FACS-ARES
N Mark Boyle May 01, 2022 16:07:41 EST Wacs-ARES
N Verne Betlach May 01, 2022 16:07.36 EST BFACS-ARES
N William Jensen May 01, 2022 16:07-30 EST WFACS-ARES
N Mathew Bruce May 01, 2022 16:07-34 EST Wacs-ARES
N Jim Wedlake May 01, 2022 16:07:31 EST i rcsARES
N Thomas Alspaugh May 01, 2022 16:07.35EST i ACS-ARES
N John Mauro May 01, 2022 16:07.33 EST BFACS-ARES
N Glenn Dobos May 01, 2022 16:07:30 EST S8FACS-ARES
N Ryan Ryczek May 01, 2022 16:07:29 EST Wacs-ARES
N Jan Lederman May 01, 2022 16:07.31 EST BFACS-ARES
N James Janota May 01, 2022 16:07-31 EST WFACS-ARES
N Terence McNally May 01, 2022 16:07-:30 EST Wacs-ARES
N Demes Doulou May 01, 2022 16:07.33 EST & ACSARES
N Edward Clark May 01, 2022 16:07:33 EST FACS-ARES
N Raymond lannuzzi May 01, 2022 16:07:30 EST FACS-ARES
N Marshall Eiss May 01, 2022 16:07-:35 EST i rcsARES
N Larry Zellers May 01, 2022 16:07:32 EST Wacs-ARES
N Chackras Smith May 01, 2022 16:07.30 EST BFACS-ARES
N Jerry Henderson May 01, 2022 16:07-31 EST WFACS-ARES
N Glenn Panazzolo May 01, 2022 16:07-31 EST Wacs-ARES
N Martin Jordan May 01, 2022 16:07.30 EST & ACSARES
N Stephen Palmer May 01, 2022 16:07:30 EST WPACS-ARES
N Steven Hirschfield May 01, 2022 16:07:30 EST S8FACS-ARES
N Glenn Fertig May 01, 2022 16:07.29 EST i ACS-ARES

Figure 26. Everbridge Report — Exercise ACS Level 3 Activation Response, Page 3
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N Robert Swain May 01, 2022 16:07:29 EST & ACS-ARES
N Gerald Turner May 01, 2022 16:07:30 EST $8FACS-ARES
N Bruce Saliga May 01, 2022 16:07:31 EST @FACS-ARES
N Branch Moeling May 01,2022 16:07:29 EST SFACS-ARES
N Paul Janowicz May 01, 2022 16:07:29 EST $FACS-ARES
N Allen Coons May 01,2022 16:07-31 EST $&FACS-ARES
N Thomas Predmore May 01, 2022 16:07-29 EST @FACS-ARES
N David Moore May 01, 2022 16:07:30 EST WFACS-ARES
N Andrew Miller May 01, 2022 16:07:30 EST WFACS-ARES
N Harold LaRock May 01,2022 16:07:29 EST SFACS-ARES
N Morris Ford May 01, 2022 16:07-30 EST $8FACS-ARES
N William Lockwood May 01, 2022 16:07-30 EST @ACS-ARES
N Rick Crossan May 01,2022 16:0729 EST "ACS—ARES
N Francis Britcher May 01, 2022 16:07:31 EST @FACS-ARES

Figure 27. Everbridge Report — Exercise ACS Level 3 Activation Response, Page 4
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3.2 ACS ACTIVATION LEVEL 2

This section contains the text alert, email, EOC situation report, and Everbridge status report

generated on Monday May 2", 2022, in support of ACS activation level 2.

3.2.1 Text Alert — ACS Level 2 Activation

The ACS RO, after reviewing the May 2", 2022, 1130 EOC Situation Report, decided to activate

ACS to level 2. The text message outlined in red within Figure 28 was sent to the ACS
membership at 1130 on May 1%, 2022. The email referenced in the text message is shown in

section 3.2.2.

)
1

1579 “

< =

889N

***EXERCISE*** Please see
email for Potential Tropical
Cyclone Situation Report #1
from Pinellas County
Emergency Management.
***EXERCISE***

***EXERCISE*** Please see
email for Tropical Depression
#1 Situation Report #2 from
Pinellas County Emergency
Management.
***EXERCISE***

PCACS activated to Level 2
Due to Tropical Depression
Please Confirm Receipt of t...
hitps://evb.gg/
n#zbmmmmijko6h/09k0rY1P
or

Reply with YES to confirm
receipt.

O A

Figure 28. Text — Exercise ACS Level 2 Activation
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3.2.2 Email Alert — ACS Activation Level 2

The email in Figure 29 was sent to the ACS membership at 1200 on Monday May 2"9, 2022. The

EOC situation report documented in section 3.2.3 was also attached.

M Gmail

***Exercise™™ Pinellas ACS Activation Level 2
1 message

Pinellas County <noreply@everbridge.net> Mon, May 2, 2022 at 12:00 PM
Reply-To:
To:

Please click here to acknowledge receipt of this message

PCACS activated to Level 2 Due to Tropical Depression
Please Confirm Receipt of this Msg.

Check your email for Situation Report

Check into the Tac-Net if poss.

CQVID-19 Information: https://covid19.pinellascounty.org/
2021 Hurricane Season Preparedness Guide: English Version / Spanish Version / Viethamese Version
Sign up for Alert Pinellas and follow us on Twitter!

Have a digital billboard? Partner with us and join the Billboard Emergency Alert System!

To stop receiving future email notifications from this organization unsubscribe here.

ﬂ 05.02.2022+-+Tropical+Depression+#1+Situation+Report+#2.pdf
381K

Figure 29. Email — Exercise ACS Level 2 Activation
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3.2.3 Pinellas County EOC Situation Report Two

The situation report shown in Figure 30, Figure 31, and Figure 32 was emailed to the ACS
membership at 1130 on Monday May 29, 2022. It was also included as an attachment to the

ACS Activation email shown in Figure 29.

***EXERCISE EXERCISE EXERCISE***

| . CONTACT
Pinellas Pinellas County INFORMATION
m’rq Emergency Operations Center Main: (727) 464-5550
Emergency SITUATION REPORT #2 FAX: (727) 464-4024
Management EM inellascounty.or:
1. INCIDENT NAME 2. DATE 3. TIME
Tropical Depression #1 05/02/2022 11:30 AM
4. EOC ACTIVATION LEVEL 5. LOCAL STATE OF EMERGENCY DECLARED? | 6. PREPARED BY
Level 3 — Enhanced Monitoring No EOC Planning Section

CURRENT SITUATION GRAPHIC
The National Hurricane Center is currently issuing advisories on Tropical
Depression #1, located over the western Caribbean Sea with maximum
sustained winds of 30 MPH.

The forecast for Tropical Depression #1 indicates it will move over the !
far western Caribbean Sea, over the Yucatan Peninsula, and then into ~ = ; o
the southern Gulf of Mexico over the next few days. The system may 2 Y
then move northeastward towards the Florida peninsula by Friday SRR E——

(05/06). |

Tropical Depression #1 is forecast to become a Tropical Storm by
tomorrow (05/03) as it approaches the Yucatan Peninsula. After moving
into the Gulf of Mexico, Tropical Depression #1 is forecast to strengthen
into a hurricane, approaching Category 2 intensity as it nears the Florida
peninsula.

Pinellas County is within the five day cone for Tropical Depression #1.
PCEM recommends everyone review and complete preparedness
actions.

IMPACTS
e ltis too early to determine what, if any, impacts Pinellas County could receive. PCEM is monitoring forecasts and is

coordinating with the National Weather Service.
COUNTY ACTIVITIES
***SCENARIO EXAMPLES ONLY — NOT ALL ARE ACTUAL LIVE COUNTY ACTIVITIES***

e The EOC is activated to a Level 3 — Enhanced Monitoring. Use normal office numbers for PCEM staff.
e The County Information Center (CIC) will be open tomorrow with additional dates and hours TBD.
e PCEM is monitoring the situation and coordinating with partners, including coordinating with the State and regional
emergency management agencies on protective actions and unmet needs.
e The Executive Policy Group and County Administration have been briefed on the storm and protective measures.
e PCEM is coordinating with hospitals and healthcare facilities to verify plans and agreements are in place if needed,
as well as conducting detailed storm surge analysis for these facilities.
e The EOC Logistics Section is coordinating the staging of resources and the need to request resources.
e The Health and Human Services Branch met today to discuss planning scenarios and protective actions for shelters,
special needs, healthcare facilities, and related topics.
e The Infrastructure Branch met today and is coordinating protective actions, such as Pinellas County Public Works
conducting inspections today of flood-prone areas and drainage systems.
The Emergency Services Branch met today and is coordinating resource needs and planning between agencies.
The Recovery Branch met today to coordinate planning and preparations.
Pinellas County Communications is coordinating preparedness messaging.
The next Situation Report for Tropical Depression #1 will be issued tomorrow (05/03).
RECOMMENDED ACTIONS
e Share weather forecasts and protective measure actions with your partners and communities.
o Review emergency plans and supplies.
o Monitor the weather reports on a regular basis:
a. https://www.hurricanes.gov/
b. http://weather.gov/tampabay
o Monitor Pinellas County Social Media Sites:
a. https://www.facebook.com/PinellasCountyNews/
b. https://mobile.twitter.com/pinellasem

Figure 30. Email — Pinellas County EOC Situation Report 2, Page 1
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c. http://www.pinellascounty.org/social-networking.htm
e Public Information Resources
a. https://www.ready.gov/severe-weather-toolkit
b. http://pinellascounty.org/emergency/PDF/All Hazard Guide.pdf

This Advisory is provided for informational purposes only. The user assumes the entire risk related to the use, or misuse, of its associated data.

7. Approved By: 8. Title: 9. Date/Time:
Cathie Perkins Emergency Management Director 05/02/2022 11:30 AM

***EXERCISE EXERCISE EXERCISE***
NOT A REAL SCENARIO

Figure 31. Email — Pinellas County EOC Situation Report 2, Page 2
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Emergency Management Tips and Insights — Storm Activation Lead Time (SALT) Checklist

Pinellas County Emergency Management (PCEM) uses a checklist, the Storm Activation Lead Time
(SALT) Checklist, to guide what actions need to be taken at what phase of a storm activation. This
checklist details what tasks need to be completed by each section, position, and when using timeframes
from the start of tropical storm force winds. Examples of SALT activities are below. Does you agency
have a checklist to work from as a storm approaches?

Time From Wind

Task Section Position Start
Conduct initial Hazard analysis of threatening storm from NHC . . . .
brief - conduct Command and General staff meeting Planning Planning Section Chief 120 Hours
Notify E’CEM staff of tran_s.ltlon to EOC e_\smgnments, activation Planning Planning Section Chief 120 Hours
of sections, and suspension of Duty Officer.
Develop Best, Mid & Worst case sheltering scenarios based . Command and General
- ‘ Planning 120 Hours
on current information Staff
Inform BTS of potential CIC activation for Unify Operations Fc’Dlgeratlons Section Chief/ 120 Hours
Evaluate need for CIC and EOC Operations Desk activation. ) Operations Section Chief /
) Operations 120 Hours
Propose schedule if needed. PIO
Notify applicable EM support vendors. Finance/Admin All Staff 120 Hours
Provide Planning Section with export number of special needs . Health and Medical Group
: : Operations . 120 Hours
based on BMW evacuation scenarios. Supervisor
Evaluate shelter staffing plan for changes (account for Operations Heal?h and Human_ 120 Hours
absences, etc.) Services Branch Director
Conduct Everbridge updates for OPUS emp data, Special
Needs, WAND, Healthcare Facilities, and County Essential Planning Situation Unit Leader 120 Hours
Disaster Assignment List.
Initiate Situation Report development and distribution Planning Situation Unit Leader 120 Hours
Initiate and schedule EM Staff Briefings Planning Situation Unit Leader 120 Hours
Eﬂzf;flre conference calls on the EOC calendar share with Planning Situation Unit Leader 120 Hours
Create Event Folder and WebEQOC Incident Planning Situation Unit Leader 120 Hours
Work with each Section Chief to prepare schedule for EM staff | Planning Planning Section Chief 120 Hours

Actions continue throug

h to Arrival of Tropical Storm Force Winds

Health and Medical Group

Cease pick up of pick-up of SpNS evacuees Operations Supervisor 2 Hours
Verify all evacuating healthcare facilities have arrived at their . Health and Medical Group

. 2 Operations . 2 Hours
Evacuation destination Supervisor
\,RV;CLI; operators lower ACS radio antennas prior to 40 mph Logistics Radio Operators / ESF 2 2 Hours

e : . Health and Human
Verify first responder coverage in shelters. Operations Services Branch Director 1 Hours
Announce evacuation END time. Send shelter in place . I ‘
IPAWS, Alert Pinellas Message Planning Situation Unit Leader 1 Hours
Send not\ﬂlcatlon when sustained winds are approaching 40 Planning Situation Unit Leader 1 Hours
mph sustained
Arrival of Tropical Storm Force Winds 0 Hours

Figure 32. Email — Pinellas County EOC Situation Report 2, Page 3
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3.2.4 Everbridge Status Report — Activation Level 2

The Everbridge status report shown in Figure 33, Figure 34, Figure 35, and Figure 36 identifies
each ACS member who was notified that ACS was activating to level 2. The report also identifies
each ACS member who acknowledged receipt of the notification. The phone number and email

address associated with each ACS member has been redacted from the report.

Everbridge Suite Pinellas County - Internal (Organization Admin) Logout
Dashboard  Universe  Nofifications Incidents Contacts Reports  Setiings Access
Notifications > Active/History > Details. Help with this page @
*RHE ise*** Pinellas ACS Activation Level 2 e @
Xercise Inellas ctivation Leve Wl &
e sent  Notification ID: 2759503602784777 Rebroadcast | | Send Follow Up
Status  Method Details
® 52- Confirmed Notification Type: Standard Message
3-Confimed Late: p
Imminent Threat to Life: No O <
@0 - Unreachable Exercise*** Pinellas ACS Activation Level 2
Priority Greeting: Yes PCACS activated to
@ 43-Not Confirmed Level 2 Due to Tropical
Recurring: No Depression
Please Confirm Receipt
Sent From: Web Manager Portal of this Msg
Check your email for
Start May 02,2022 11:00:09 EST Situation Report
Checkinto the Tac-Net if
End: May 02, 2022 15:00:09 EST poss
Sentby: Clayton Parrott
sentto [D) 98 contacts
Voice Recording: None
Message Format: Text
. 05.02.2022++Tropical+Depressi
Altach Files: ons#1+Situation+Report+#2.pdf
Escalation: No
Delivery Details ~ Settings
Confirmed®  Contact Name & Confirmed Method @ Confirmed Method Value Confirmation Time & First Attempt Time Groups &
¥ David Rockwell Primary SMS May 02, 2022 11:0251 EST May 02, 2022 11:0020 EST ghacsAres
v Bruce Kreutzer Primary SMS May 02, 2022 11:02:46 EST May 02, 2022 11:00:20 EST iacs Ares
¥ Robert Burke Primary SMS May 02, 2022 11:03.03 EST May 02, 2022 11:0020 EST ghacsAres
¥ Mike Boschetti Primary SMS May 02, 2022 11:01:48 EST May 02, 2022 11:0023 EST ghacsAres
¥ Bob Nicolais Mobile Phone May 02, 2022 11:0254 EST May 02, 2022 11:0020 EST ghacsAres
¥ will Milor Primary SMS May 02, 2022 11:03.05 EST May 02, 2022 11:0020 EST ghacsAres
v Jerry Henderson Primary SMS May 02, 2022 12:55:50 EST May 02, 2022 11:00:22 EST iacs Ares
v Mathew Bruce Primary SMS May 02, 2022 11:17:57 EST May 02, 2022 11:00:21 EST iacs Ares
Y Verne Betlach Mobile Phone May 02, 2022 11:03:52 EST May 02, 2022 11:0020 EST WacsARES
v Rick Walker Mobile Phone May 02, 2022 11:05'54 EST May 02, 2022 11:00:20 EST incs Ares
v Douglas Williams Primary SMS May 02, 2022 11:03.04 EST May 02, 2022 11:00:22 EST s ArES
¥ William Scott Primary Email May 02, 2022 11:0046 EST May 02, 2022 11:0024 EST ghacsARES
¥ Glayton Parrott Secondary SMS May 02, 2022 11:01:56 EST May 02, 2022 11:0022 EST ghacsARES
¥ Steven Oliphant Primary SMS May 02, 2022 11:08:10 EST May 02, 2022 11:0021 EST ghacsARES
¥ Michael Drake Primary SMS May 02, 2022 11:0202 EST May 02, 2022 11:0022 EST ghacsARES
¥ David Byrum Primary SMS May 02, 2022 11:18:33 EST May 02, 2022 11:0021 EST ghacsARES
¥ Francis Britcher Primary Email May 02, 2022 13:17.06 EST May 02, 2022 11:0024 EST ghacsARES

Figure 33. Everbridge Report — Exercise ACS Level 2 Activation Response, Page 1
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Y Ryan Ryczek Primary SMS May 02, 2022 11:01:56 EST May 02, 2022 11:00:21 EST FACSARES
Y Ernie Quaglieri Secondary Email May 02, 2022 11:15:28 EST May 02, 2022 11:00:20 EST Acs-ARES
Y Mark Boyle Primary SMS May 02, 2022 11:10:44 EST May 02, 2022 11:00:20 EST FACSARES
Y Jonathan Rubin Primary SMS May 02, 2022 11:02:46 EST May 02, 2022 11:00:20 EST FACS-ARES
¥ Clayton Parrott Primary SMS May 02, 2022 11:01:43 EST May 02, 2022 11:00:21 EST FACS ARES
Y Alan Streftman Home Phone May 02, 2022 11:03:55 EST May 02, 2022 11:00:24 EST FACSARES
Y Tonya Clayton Primary SMS May 02, 2022 11:02:34 EST May 02, 2022 11:00:20 EST FACS-ARES
¥ Alan Morrissett Primary SMS May 02, 2022 11:05:54 EST May 02, 2022 11:00:20 EST FACSARES
Y David Moore Primary SMS May 02, 2022 11:02:51 EST May 02, 2022 11:00:20 EST gFACS-ARES
Y Harold LaRock Primary SMS May 02,2022 11:14:14 EST May 02, 2022 11:00:18 EST FACSARES
Y Kyle Jones Primary Email May 02, 2022 11:48:20 EST May 02, 2022 11:00:20 EST ACSARES
Y Frank Hagen Primary SMS May 02,2022 11:02-18 EST May 02, 2022 11:00:21 EST FACSARES
Y sigmund Bobczynski  Primary SMS May 02, 2022 11:34:05 EST May 02, 2022 11:00:20 EST &ACSARES
Y Marshall Eiss Moabile Phone May 02, 2022 11:02:59 EST May 02, 2022 11:00:19 EST FACSARES
Y Gerald Turner Secondary Email May 02, 2022 12:06:07 EST May 02, 2022 11:00:20 EST ACS ARES
Y William Lockwood Primary SMS May 02, 2022 12:23:23 EST May 02, 2022 11:00:21 EST &ACSARES
Y Austin Jewsbury Primary SMS May 02, 2022 11:08:42 EST May 02, 2022 11:00:20 EST FACSARES
Y Ryan Rager Mobile Phone May 02, 2022 11:02:56 EST May 02, 2022 11:00:19 EST FACSARES
¥ Timothy Talbert Primary SMS May 02, 2022 11:24:51 EST May 02, 2022 11:00:20 EST FACS-ARES
Y Robert Sever Primary Email May 02, 2022 11:02:08 EST May 02, 2022 11:00:20 EST FACSARES
Y Jack Satterfield Primary SMS May 02, 2022 11:02:46 EST May 02, 2022 11:00:21 EST Acs-ARES
Y Garry Potts Primary SMS May 02, 2022 11:01:43 EST May 02, 2022 11:00:21 EST FACSARES
Y Gerald Pollack Primary SMS May 02, 2022 11:01:45 EST May 02, 2022 11:00:21 EST FACS-ARES
Y Stephen Foy Primary Email May 02, 2022 12:40:54 EST May 02, 2022 11:00:20 EST BFACSARES
Y Jason Esterline Primary SMS May 02, 2022 11:02:48 EST May 02, 2022 11:00:21 EST &FACS-ARES
Y Harold Chase Primary SMS May 02, 2022 11:03:13 EST May 02, 2022 11:00:20 EST FACS ARES
Y Jim Wedlake Moabile Phone May 02, 2022 11:05:03 EST May 02, 2022 11:00:20 EST WFACSARES
Y Jeff Shrout Primary SMS May 02, 2022 11:02:17 EST May 02, 2022 11:00:20 EST &FACS-ARES
Y Stephen Palmer Primary SMS May 02, 2022 11:01:43 EST May 02, 2022 11:00:19 EST FACSARES
Y Martin Jordan Primary SMS May 02,2022 11:38:11 EST May 02, 2022 11:00:20 EST ACSARES
Y Steven Hirschfield Moabile Phone May 02, 2022 11:02:54 EST May 02, 2022 11:00:19 EST FACSARES
Y Steven Siesel Primary SMS May 02, 2022 11:01:47 EST May 02, 2022 11:00:20 EST FACsARES
Y Larry Ruegger Primary Email May 02, 2022 11:30:15 EST May 02, 2022 11:00:19 EST EFACS-ARES
Y Thomas Powers Primary Email May 02, 2022 11:00:50 EST May 02, 2022 11:00:20 EST FACSARES

Figure 34. Everbridge Report — Exercise ACS Level 2 Activation Response, Page 2
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Y Luke Ferrone Primary Email
Y Andrew Miller Primary SMS
Y James Foster Primary SMS
Y James Isham Primary SMS
N Peter Levesque

N Donn Davis

N Larry Zellers

N Carl Smith

N Stanley Clark

N Thomas Villanova

N Eileen shires

N Bruce Saliga

N Glenn Dabos

N Allen Coons

N Edward Clark

N Joshua Main

N Joseph Tomasone

N William Jensen

N Randy White

N Thomas Havlik

N Demos Doulou

N Robert Swain

N Glenn Panazzolo

N David Frank

N Thomas Predmore

N JEFFREY DEGRASSE

N Rick Crossan

N Branch Moeling

N Terence McNally

N Jan Lederman

N Raymond lannuzzi

N Morris Ford

N Glenn Fertig

N Chackras Smith

May 02, 2022 11:00:49 EST

May 02, 2022 19:02.06 EST

May 02, 2022 17-02:44 EST

May 02, 2022 17:43:07 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:20 EST

May 02,2022 11:00:19 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:22 EST

May 02, 2022 11:00:21 EST

May 02, 2022 11:00:21 EST

May 02, 2022 11:00:19 EST

May 02,2022 11:00:23 EST

May 02, 2022 11:00:23 EST

May 02, 2022 11:00:21 EST

May 02,2022 11:00:21 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:20 EST

May 02,2022 11:00:19 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:21 EST

May 02, 2022 11:00:21 EST

May 02, 2022 11:00:22 EST

May 02, 2022 11:.00:19 EST

May 02, 2022 11:00-20 EST

May 02, 2022 11:00:21 EST

May 02,2022 11:00:19 EST

May 02, 2022 11:00-20 EST

May 02, 2022 11:00:20 EST

May 02,2022 11:00:19 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:20 EST

May 02, 2022 11:00:21 EST

May 02, 2022 11:00:19 EST

May 02, 2022 11:00:21 EST

BACS ARES

WACS-ARES

ACS-ARES

WACS-ARES

ACS-ARES

ACS-ARES

WACS-ARES

ACS-ARES

BACS-ARES

ACS-ARES

ghacs ARES

BACS-ARES

WACS-ARES

WACS-ARES

ACS-ARES

WACS-ARES

WACS-ARES

ACS-ARES

WACS-ARES

FACS-ARES

BACS-ARES

ACS-ARES

ghacs ARES

BACS-ARES

WACS-ARES

WACS-ARES

WACS-ARES

WACS-ARES

WACS-ARES

ACS-ARES

BACS-ARES

FACS-ARES

BACS-ARES

ACS-ARES

Figure 35. Everbridge Report — Exercise ACS Level 2 Activation Response, Page 3
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N Jason Brown May 02, 2022 11:00:21 EST &ACS-ARES
N Robert Back May 02, 2022 11:00:20 EST @ ACS-ARES
N David Banther May 02, 2022 11:00:20 EST SACS ARES
N Robert Wanek May 02, 2022 11:00:19 EST SACS ARES
N Phillip Reiss May 02, 2022 11:00:19 EST @ ACS-ARES
N Paul Janowicz May 02, 2022 11:00:19 EST &ACS-ARES
N william Hindenlang May 02, 2022 11:00:19 EST &ACS-ARES
N Gary Defibaugh May 02, 2022 11:00:20 EST @FACS ARES
N Thomas Alspaugh May 02, 2022 11:00:19 EST @FACSARES
N David Salyer May 02, 2022 11:00:20 EST SACS ARES
N John Mauro May 02, 2022 11:00:21 EST @ ACS-ARES
N Dawn Jenkins May 02, 2022 11:00:20 EST &ACS-ARES
N James Janota May 02, 2022 11:00:20 EST &ACS-ARES

Figure 36. Everbridge Report — Exercise ACS Level 2 Activation Response, Page 4
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3.3 ACS ACTIVATION LEVEL 1

Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A

This section contains the text alert, email, and Everbridge status report generated on Monday

May 2", 2022, in support of ACS activation level 1.

3.3.1 Text Alert— ACS Level 1 Activation

The ACS RO, after reviewing the latest update from the National Weather Service, decided to

activate ACS to level 1 at 0700 on Tuesday May 3, 2022. The text message outlined in red

within Figure 37 was sent to the ACS membership at 2001 on Monday May 2"9, 2022.

AAR/IP — Appendix A

1579

: =

88

)
[

A C S activating Level 1 at
7am

Tropical Storm is projected.
Shelters, E O C, ICC opening.
Confirm Y/N for Availability.
Arrive E O C by 7:45 for 8am
Briefing

1. Message Received Yes | will
be at EOC

2. Message Received No | will
Not be at EOC

Reply with your choice
number.

***EXERCISE*** Please see
email for Tropical Storm
Amaranth Situation Report #3
from Pinellas County
Emergency Management.

R EXFRCISE S

(O A
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3.3.2 Email Alert— ACS Activation Level 1

The email in Figure 38 was sent to the ACS membership at 2000 on Monday May 2"9, 2022.

M Gmail

***Exercise*™* Pinellas ACS Activation Level 1
1 message

Pinellas County <noreply@everbridge.net> Mon, May 2, 2022 at 8:00 PM

Reply-To:
To:

A C 8 activating Level 1 at 7am
Tropical Storm is projected.

Shelters, E O C, ICC opening.
Confirm Y/N for Availability.

Arrive E O C by 7:45 for 8am Briefing

1. Message Received Yes | will be at EOC

2. Message Received No | will Not be at EOC

COVID-19 Information: https://covid19.pinellascounty.org/
2021 Hurricane Season Preparedness Guide: English Version / Spanish Version / Vietnamese Version
Sign up for Alert Pinellas and follow us on Twitter!

Have a digital billboard? Partner with us and join the Billboard Emergency Alert System!

To stop receiving future email notifications from this organization unsubscribe here.

Figure 38. Email — Exercise ACS Level 1 Activation
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3.3.3 Everbridge Status Report — Activation Level 1

The Everbridge status report shown in Figure 39, Figure 40, Figure 41, and Figure 42 identifies
each ACS member who was notified that ACS was activating to level 1. The report also identifies
each ACS member who acknowledged receipt of the notification and those members who
planned to attend the exercise on Tuesday May 3", 2022. The phone number and email

address associated with each ACS member has been redacted from the report.

Everbridge Suite Pinellas County - Internal (0rganization Admir) Logout
Dashboard  Universe  Notifications Incidents Contacts Reports  Settings Access
Notifications > Active/History > Details. Help with this page @
*kk icakrk Di : : Auto Refresh (D)
Exercise*** Pinellas ACS Activation Level 1T w =
actve  Notification ID: 2760740553365432 Stop | | Rebroadcast | | Send Follow Up
Answers  Method  Table View Details
' @ 65 Not Confirmed Notification Type: Polling Message
®0-Unveachable .
Imminent Threatto Life: No . - <
- mvald Response Exercise™ Pinellas ACS Activation Level 1
@ 17 - Message Received Priority Greeting: Yes :‘SSS;UWSU"Q Level 1
Yes lwil be al EOC Recurring: No Tropical Storm is
8 10- Message Received jected
No' will Notbe at EOC Sent From: Web Manager Portal Shelters, E0.C, ICC
Start May 02,2022 19:00:04 EST Confirm Y/N for
Availabilty
End Active Arive EO C by 745 for
8am Briefing
Sentby: Clayton Parrott
Sentto: [D 98 contacts
Voice Recording; None
Message Format: Text
Escalation: No
Delivery Details ~ Settings
Confirmed$ Contact Name  Confirmed Method & Conte™edMehod confirmation Times  First Attempt Time Groups & Response
v sock satetild  Primary M Moy 02,20221975.  Moy02,20221500.  ACSARES Message Receied Kol wil Notbe

v Steven Oliphant  Secondary Email May 02,2022 19:01 May 02, 2022 19:00. aghacs ARES Message Received Yes | will be at EOC
v Mark Boyle Primary SMS May 02,2022 1923 May 02, 2022 19:00. ighacs ARES Yes

v AndrewMiller  Primary SMS May 02,2022 19:01 May 02,2022 19:00. igacs ARES N

v Garry Potts Primary SMS May 02,2022 19:02. May 02, 2022 19:00. aghacs ARES Message Received Yes | will be at EOC
v Jonathan Rubin  Primary SMS May 02,2022 19:02. May 02, 2022 19:00. ighacs ARES Message Recelved No! willNot be at
v Emie Quaglieri  Mobile Phone May 02,2022 19:04. May 02,2022 19:00. ighacs ARES Message Recelved No! willNot be at
v Gerald Pollack  Primary SMS May 02,2022 19:04. May 02, 2022 19:00. ahacs ARES Message Received Yes | will be at EOC
v Frank Hagen Primary SMS May 02,2022 19:04. May 02,2022 19:00. ighacs ARES Yes

v Jason Esterline  Primary SMS May 02,2022 19:02. May 02,2022 19:00. ighacs ARES Yes

v Michael Drake  Primary SMS May 02,2022 19:02. May 02, 2022 19:00. aghacs ARES Message Received Yes | will be at EOC
v Luke Ferrone Mobile Phone May 02,2022 19:02. May 02, 2022 19:00. aghacs ARES Message Received Yes | will be at EOC
v Mike Boschetti  Primary SMS May 02,2022 19:05. May 02,2022 19:00. ighacs ARES Message Recelved No! willNot be at
v Joshua Main Primary SMS May 02,2022 19:01 May 02, 2022 19:00. aghacs ARES Message Received Yes | will be at EOC
v BruceKreutzer  Primary SMS May 02,2022 1903 May 02, 2022 19:00. ighacs ARES Message Received Yes | will be at EOC
v Bob Nicolais Primary SMS May 02,2022 19:01 May 02, 2022 19:00. aghacs ARES Message Received Yes | will be at EOC
v Austin Jewsbury  Primary SMS May02,20221922.  May0220221900.  WACSARES Vessage Received No il Not beat

Figure 39. Everbridge Report — Exercise ACS Level 1 Activation Response, Page 1
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¥ Steven Siesel May 02,2022 19:22... May 02,2022 19:00..  4@PACS-ARES N

¥ Robert Sever May 02,2022 19:04.. May02,202219.00..  4PACS-ARES yggsage Received No I will Not be at
4 William Scott May 02,2022 19.00.. May02,202219:00..  {8PACS-ARES Message Received Yes | will be at EOC
¥ Sigmund Bob... May 02,2022 19:07 May 02,2022 19:00... FACS ARES yggsage Received No | will Not be at
Y Thomas Powers Mobile Phone May 02,2022 19:04. May 02,2022 1900 $8FACS ARES Message Received Yes | will be at EQC
¥ Steven Hirschfield  Mobile Phone May 02, 2022 19:02 May02,202219:00  48BACS-ARES E‘ggsage Received Mo I will Not be at
¥ Clayton Parrott  Sacondary SMS May 02,2022 19:02 May02,202219:00.  4BFACS-ARES Yes1

Y Douglas Williams ~ Home Phone May 02,2022 1905 May02,202219:00.  {8ACS-ARES Message Received Yes | will be at EOC
Y Robert Burke Mobile Phone May 02,2022 19:03... May 02,2022 19:00... WFACS ARES Message Received Yes | will be at EOC
Y Ryan Ryczek Mobile Phone May 02,2022 19:03 May 02,2022 19:00..  4@ACS-ARES Message Received Yes | will be at EOC
4 David Rockwell  Primary Email May 02,2022 19:00. May02,202219:00..  {8PACS-ARES Message Received Yes | will be at EOC
¥ Mathew Bruce May 02,2022 19:23. May02,202219:00.  {BPACS-ARES yggsage Recelved No | will Not be at
Y will Milor May 02,2022 19:03. May 02,2022 1900 $8FACS ARES Message Received Yes | will be at EQC
Y Tonya Clayton May 02,2022 19:02 May 02,2022 19:00... FACS ARES gggsage Received No | will Not be at
¥ Harold Chase May 02,2022 19112 May 02,2022 19:00..  4GACS-ARES YES

Y Rick Walker Tertiary Email May 02,2022 19:02..  May02,202219:00.  48FACS-ARES Message Received Yes | will be at EOC
Y Jeff Shrout mary SMS May 02,2022 19:02 May02,202219:00.  {8ACS-ARES gggsage Recetved Nowill Not be a1
4 Glenn Panazzolo  Primary Email May 02,2022 19:09 May02,202219:00.  48FACS-ARES Ieossge Received No will Not be st
¥ Harold LaRock May02,20221920..  May02,202219.00..  4@ACS-ARES teasage Receved No | will Not be at
¥ Martin Jordan May 02,2022 19:13... May02,202219:00..  4PACS-ARES No

4 Verne Betlach Primary SMS May 02,2022 1903 May02,202219:00..  {8PACS-ARES yggsage Recelved No | will Not be at
¥ Clayton Parrtt  Mobile Phone May 02,2022 19:02 May02,202219:00.  {BPACS-ARES Message Received Yes | will be at EOC
N Peter Levesque May 02,2022 19:00..  4@PACS-ARES

N Jerry Henderson May 02,2022 19:00..  4@PACS-ARES

N Randy White May 02,2022 19:00..  4@PACS-ARES

N Eileen Shires May 02,2022 19:00..  4PACS-ARES

N Kyle Jones May02,202219:00..  4@ACS-ARES

N Thomas Havlik May 02,2022 19:00..  4@PACS-ARES

N Jason Brown May 02,2022 19:00..  4@ACS-ARES

N Bruce Saliga May02,202219:00..  {8PACS-ARES

N William Jensen May02,202219:00.  $PACS-ARES

N Jim Wedlzke May 02,2022 19:00..  4@PACS-ARES

Figure 40. Everbridge Report — Exercise ACS Level 1 Activation Response, Page 2
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N Phillip Reiss May 02, 2022 19:00... 4shacs-ARES
N John Mauro May 02, 2022 19:00... fACS-ARES
N Ryan Rager May 02,2022 19:00... WFACS-ARES
N Larry Ruegger May 02, 2022 19:00... 8FACS-ARES
N Dawn Jenkins May 02,2022 19:00... ACS-ARES
N Larry Zellers May 02,2022 19:00... &hacs-ARES
N Raymond lannuzzi May 02, 2022 19:00... fFACS-ARES
N James Foster May 02,2022 19:00... fhacs-ARES
N Gary Defibaugh May 02, 2022 19:00... &ACS-ARES
N Chackras smith May 02, 2022 19:00... 4shacs-ARES
N ﬂw\hdaml May02,202219:00..  4GACS-ARES
indenlang
N Morris Ford May 02,2022 19:00... ACS-ARES
N Stephen Foy May 02,2022 19:00... 8FACS-ARES
N Robert Beck May 02, 2022 19:00... FACS-ARES
N Thomas Alspaugh May 02, 2022 19:00... Wacs-ARES
N James Isham May 02, 2022 19:00... 48FACS-ARES
N Alan Streftman May 02, 2022 19:00... fFACS-ARES
N Joseph Tomasone May 02,2022 19:00... fhacs-ARES
N William Lockwood May 02, 2022 19:00... &ACS-ARES
N David Moore May 02,2022 19:00... 8FACS-ARES
N Allen Coons May 02, 2022 19:00... FACS-ARES
N Thomas Villanova May 02, 2022 19:00... Wacs-ARES
N Stanley Clark May 02, 2022 19:00... fhacs-ARES
N Edward Clark May 02, 2022 19:00... Wacs-ARES
N Gerald Turner May 02,2022 19:00... &hacs-ARES
N David Salyer May 02, 2022 19:00... #acs-ARES
N James Janota May 02,2022 19:00... WACS-ARES
N Glenn Dobos May 02, 2022 19:00... WACS-ARES
N Rick Crossan May 02,2022 19:00... 8FACS-ARES
N Thomas Predmore May 02, 2022 19:00... FACS-ARES
N Stephen Palmer May 02, 2022 19:00... Wacs-ARES
N Alan Morrissett May 02,2022 19:00... 48FACS-ARES
N Terence McNally May 02,2022 19:00... WACS-ARES
N Jan Lederman May 02,2022 19:00... FACS-ARES

Figure 41. Everbridge Report — Exercise ACS Level 1 Activation Response, Page 3
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N Glenn Fertig

N David Byrum

N Carl Smith

N Donn Davis

N Francis Britcher
N David Banther
N Robert Wanek
N Timothy Talbert
N Marshall Eiss

N Robert Swain

N Demos Doulou
N Branch Moeling
N JEFFREY D...

N Paul Janowicz
N David Frank

Page| 1

of 1100 v

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19-00__.

May 02, 2022 19:00...

May 02, 2022 19:00...

May 02, 2022 19-00__.

May 02, 2022 19:00...

FACSARES

8 CS-ARES

&ACS-ARES

EFACS ARES

&ACS-ARES

@ACS-ARES

&ACS-ARES

ACS-ARES

SFACS-ARES

&ACS-ARES

ACS-ARES

FACSARES

&ACS-ARES

&ACS-ARES

EFACS ARES

View 1-98 of 98

Figure 42. Everbridge Report — Exercise ACS Level 1 Activation Response, Page 4
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4  SHELTER TEAM EXERCISE ARTIFACTS

This section contains the site ICS 214, ICS 309, and radiograms generated by each of the six
emergency evacuation shelter teams during the exercise. It also contains the message injects

provided to each shelter team by the exercise controllers.

4.1 SHELTER TEAM A — LEALMAN EXCHANGE

This section contains the site ICS 214, ICS 309, and radiograms generated by the Lealman

Exchange shelter team during the exercise.
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: % Mﬁ? 20Mpate To: ¥ Mu 3 ¥

LI I Time From: £ 990 TimeTo: /117

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

Leglmoy Enchbinec

6. Resources Assigned: ~ B - ]

Name ICS Position Home Agency (and Unit)

Qob guv/f( Kelysiro ©, !/",Iﬁ p/wg/'},r i[\or

Chpny PoLhigl wer) | e Prbuds Aec

7. Activity Log:

Date/Time Notable Activities

j_ILLAlv a7V

0314 Sty £

09)‘0 ’Qoiﬂnvﬂ Ve Posg.~

L% (lh&( ed ju V‘cfc/‘/’ v[)ro;,l\f&' B e/fé %V"del/‘r

Jﬂ;ﬂ Qq,pwf shaty x € L [wen layﬁhaw}. {

IhY>- Bdrdven VQﬂu’htJ Outlet Vo 6O

16492 RMA'OV?[/ ‘Q;qu/ ﬂ/ Focwa EBC

1o '?p?/l“ﬂl .{\O (;UM/H;/ ﬂ/' W:fh ‘V!;I'#}

114 DQMnb,/Az!r,’, V}’)\:Ja;)(. vagd<vy/

8. Prepared by: Name: {50|g 6\10[1& Position/Title: Ru -0 OP cpfc/  Signature: be,&z&,
ICS 214, Page 1 Time/Date: 4 N ALY, EQZ 7 (240 Yoo

Figure 43. Shelter Team A — Lealman Exchange - Site ICS 214
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Communications Log (ICS 309)

1. Incident Name

—

I“"l,vv jCGu ¢ ":)uv VGt

2.

Operational Perlod
Date From: > by Ty Date To:

Time From: (0 99¢)  Time To:

3. Radio Net Name / Tactical Call Sign / Location 4. Radio Operator (Name, Call Sign)
Shi/fu Web  beifwn Byiliasl KCYSyn BusBuyh
5: CdMMUNICATIONS LOG
Time Call Sign/ID Msg #/
24Hr Local — = Preceqe.nce / Message Subject/Notes
Origin
u92y | UIBY 091, Rogovt Vo Pyuwew
095% | 4 95Y Checll jnty Mok Repey Feo
Pv’oc ress e C/rt/woM
1017 |ioil R« Porl’ Status of Lealmyy
E)\ cYon,
oyl 199y Ztech vy oo V<?/9&=(/ eyt
pe Vo Y0
tvq 3 //ﬂ[’) 6‘-‘ Q&l/a ou Cr} l"\m‘vm/ Il'],c.‘ﬂ,//
"L,/ J(»’vc/w Sbc/"—:/ 'VL)/
1tog [ jligp A @a?)/c._./ o A Mespye, il
Iy | luy Dew oblezatict

6. Prepared By (Name, Call Sign)

Bob Barkd KGYSXo

7. Date & Time Prepared

?

8.

Page of

NACC IMC 2NN

uy A

Figure 44. Shelter Team A - Lealman Exchange Site ICS 309
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Message number one, in the upper half of Figure 45, is an ICS 213 message sent to each shelter

team by the EOC radio room. The radiogram created by the EOC radio room is documented in

Figure 113. The original ICS 213 is documented in Figure 131.

Message number two, in the lower half of Figure 45, is an ICS 213 reply message sent to the
EOC radio room by the Lealman Exchange shelter team. The ICS 213 reply message provided to

the shelter team by the shelter manager is documented in Figure 47.
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THE AMERICAN RADIO RELAY LEAGUE

RADIOGRAM i

VIA AMATEUR RADIO

PRECEDENCI H. STATION OF ORIGIN CHECK PLACE OF ORIGIN TIME FILED DATE
St L2 wines” | & | pptstlold gL s m, -

TO g [, ﬁhﬁl‘/u) m 0“‘17 L'/ THIS RADIO MESSAGE WAS RECEIVED AT

or Ics 21y e

TELEPHO%N%}E‘E‘R/( M / Sucl}\‘f

AMATEUR STATION

SS ¢ 60?" lu b NAME
Rl

STREET ADDRESS

PHONE

CITY, STATE, ZIP

Ewai [WO/((J' p@(jc @WU W @191’
<Ginf Col/ V}?W Ea 1/07/@; 2

FROM DATE TIME TO DATE TIME
RECD /o G 7 SENT
THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR,

THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE

LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
ACCEPTED BY A “HAM" OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM" OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING.
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

THE AMERICAN RADIO RELAY LEAGUE

RADIOGRAM a8

VIA AMATEUR RADIO

pRECEDEPﬁ HX STATION OF ORIGIN CHECK PLACE OF ORIGIN TIME FILED ; DATE
e ’ / — h / g
b KChX¥Xeo ? bt B Yt /108 m';ql
V( Tﬁ ! oe N ﬂ THIS RADIO MESSAGE WAS RECEIVED AT
)
w\ % c Y AMATEUR STATION PHONE
NAME
STREET ADDRESS
TELEPHONE NUMBER CITY, STATE, ZIP
Briycest Rarrpei ! o ot del A
Xlylpy b Sropé d 1GgTe Vi /ey
G 1% s
200 Cet E
(4 A 4 V4 hXe
—
Dou \4%4:9\ 9\/{!/\& SI/L/'{“’ M‘/hl;;’{»
FROM DATE TIME TO DATE TIME
’
REC'D SENT
THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
ACCEPTED BY A “HAM" OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM' OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING.
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

Figure 45. Shelter Team A - Lealman Exchange - Radiograms
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4.1.1 Shelter Team A — Lealman Exchange — Injects

This section contains the two message injects provided to the Lealman Exchange shelter team.

Lealman Exchange: STA-1

Shelter Status Report

The EOC has requested that you provide them with a Shelter Status Report. After
talking to the shelter manager, the manager provides you with the following
information.

Current Population: 300

Capacity Remaining: 19

Food Status: 350 people for 4 days
Water Status: 350 people for 4 days
Power Status: Shore power is ON; Back-up Generator has fuel for 2 days

Phone and Cell Service: Both operational

Internet Status: Operational

The status report is to be sent to the EOC as an informal message.

Figure 46. Shelter Team A - Lealman Exchange - Inject 1
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Lealman Exchange: STA-2

ICS 213 Request for Information

GENERAL MESSAGE (ICS 213)

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the
following reply. Send an ICS 213 reply message to the EOC.

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

Request immediate delivery of 200 cots.

EXERCISE

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

10. Replied by: Name: Jonathan Archer_ Position/Title: Shelter Manager._ Signature:
ICS 213 | Datertime: 5/3/2022_1015

Figure 47. Shelter Team A - Lealman Exchange - Inject 2
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4.2 SHELTER TEAM B — BAUDER ELEMENTARY SCHOOL

This section contains the site ICS 214, ICS 309, and radiograms generated by the Bauder

Elementary School shelter team during the exercise.

ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: “'E/s 3 Date To: &% Ef‘: 2
Uoratne P anath Ze-e Time From:Z® ] { € Time To:
‘2137. Name: 4. 1CS Position: 5. Home Agency (and Unit):
Ddede © .",ff\ Die ORPuTe £ HeS [ rtec s
6. Resources Assigned:
o Name S a ICS Position 7 Home Agency (and Unit)
Hrocts—prsirms
Toe W liaed NZO W PBape ORrisoe D Acs/reres
Bob Nicelas KILNS X
7. Activity Log:
Date/Time Notable Activities
“"’TL‘%’/ a9 (g Set up - AN ;—’nﬂ,{ — O Fer T (ama )l
"Tipop [l Yoo She lfer
(720w (j/ - ’4(_‘5’( g/rit';,git,:_
‘[l!) [ Ali‘ wyea b ( .‘:/(f{(_vk At {:. < * ls My
e (7 Zot NC — STATes  Reos
le = 19 X Crscle One InFo ) [KINLS
(& . A5 2 '
[0SR e 1Q o Peco A —
N N ! LE‘: f (;C, X KKe ( { i e = AR F AN el e 5
TR Rele QReazah Msa
- o ~ N = =
(A g Refoned C@QucR 4o (7w Soc
‘LIL Wens Qtvk )‘c" \"(IJ\\L
Rvesro
8. Prepared by: Name: Dnc [ [/ /apg  Position/Title: LCA Signature:)’;;\{({f e —
ICS 214, Page 1 ; Time/Date: (

Figure 48. Shelter Team B - Bauder Elementary School - Site ICS 214
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Communications Log (ICS 309)

///8

1. Incident Name 2. Operational Period
Date From: 5/ 2 /7 DateTo: O/ 5
J‘,lul?ui CAAK aBMpH .;;f,,:://‘/,/’ Time From: © ¢’ Time To:
3. Radio Net Name / Tactical Call Sign / Location 4. Radio Operator (Name, Call Sign)
LD greativay O Nicordre -~ EAALS
5. COMMUNICATIONS LOG
Time Call Sign/ID Msg # /
Precedence Message Subject/Notes
24Hr Local FROM =5 dence / g ject/
Origin
K15 b Foc | gpernco( 2| Smnon oo snr
L0022 paed | ol | wisrs R| cifefe s St X AT
JC0S | Brnye?d | FocC Wygr ¢ K| Lo et O M/ S Pumenr
1045 | Pec el | W 469 C S RO Gron  (rptfery — STr97e8
/02 | |Bowe | Lo UWIC S [J SHLER S) 7
5T | Fe ) Nitie L “’ [2selie 2744 R
/5 —C( ,/TA’/ y\ R | | TRk - % A i
§ . b ™ grionty  greSsgee — gl KR SHA77 Y
7 3 £) - i 7 )( 7 / / p
o =) Vol SR AP. = O £ /71 )
/ =5 7 ) D' N D ” 3 -
(42 | EoC  |bnpe2 RO meSSrk w jewn L
6. Prepared By (Name, Call Sign) 7. Date & Time Prepared 8.
755 N/, 0. — fI 1S ] Z44 Page J of {

PACSICS 209

Figure 49. Shelter Team B - Bauder Elementary School - Site ICS 309

AAR/IP — Appendix A
Homeland Security Exercise and Evaluation Program

54



Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)
19 May 2022

Message number one, in the upper half of Figure 50, is an ICS 213 message sent to each shelter
team by the EOC radio room. The radiogram created by the EOC radio room is documented in

Figure 113. The original ICS 213 is documented in Figure 131.

Message number two, in the lower half of Figure 50, is an ICS 213 reply message sent to the
EOC radio room by the Bauder Elementary School shelter team. The ICS 213 reply message

provided to the shelter team by the shelter manager is documented in Figure 52.
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THE AMERICAN RADIO RELAY LEAGUE

RADIOGRAM

VIA AMATEUR RADIO
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THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR,
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE
ACCEPTED BY A “HAM" OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM'
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611
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VIA AMATEUR RADIO

THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING
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WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE
ACCEPTED BY A “HAM" OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL h|évVBERSHIP SOCIETY OF
LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING

Figure 50. Shelter Team B - Bauder Elementary School - Radiogram
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4.2.1 Shelter Team B — Bauder Elementary School — Injects

This section contains the two message injects provided to the Bauder Elementary School shelter

team.

Bauder Elementary School: STB-1

Shelter Status Report

The EOC has requested that you provide them with a Shelter Status Report. After
talking to the shelter manager, the manager provides you with the following
information.

Current Population: 163

Capacity Remaining: 15

Food Status: 200 people for 4 days

Water Status: 200 people for 3 days

Power Status: Shore power is OFF; Back-up Generator has fuel for 2
days

Phone and Cell Service: Both operational

Internet Status: Operational

The status report is to be sent to the EOC as an informal message.

Figure 51. Shelter Team B — Bauder Elementary School — Inject 1
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Bauder Elementary School: STB-2

ICS 213 Request for Information

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the
following reply. Send an ICS 213 reply message to the EOC.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

Request 800 AA batteries be delivered to this site by 1600 today.

EXERCISE

10. Replied by: Name: James Kirk Position/Title: Shelter Manager_ Signature:

ICS 213 | DaterTime: 5/3/2022_1015

Figure 52. Shelter Team B — Bauder Elementary School — Inject 2
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4.3 SHELTER TEAM C—R0sS NORTON RECREATION CENTER

This section contains the site ICS 214, ICS 309, and radiograms generated by the Ross Norton
Recreation Center shelter team during the exercise.

ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: Date To:
Time From: Time To:

3. Name: 4. ICS Position: 5. Home Agency (and Unit):

| 6. Resources Assigned: . S

Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
C'\\f o Vgt 200 \
" 2D -i\ BN, Qoss X0 TN 1

q A
UG cf{N,JL M W/SAN e, Raet,,
= De \,,,/\AZ,I /./3.(#1//«/

ST Obale  Mxensn

8. Prepared by: Name: Position/Title: Signature: _
ICS 214, Page 1 Time/Date: /L e

Figure 53. Shelter Team C - Ross Norton Rec Center - Site ICS 214

AAR/IP — Appendix A
Homeland Security Exercise and Evaluation Program

59



Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)
19 May 2022

Communications Log (ICS 309)

1. Incident Name 2. Operational Period
Date From: Date To:
Time From: Time To:
3. Radio Net Name / Tactical Call Sign / Location 4, Radio Operator (Name, Call Sign)
5. g COMMUNICATIONS LOG
Time Call Sign/ID Msg i /
24Hr Local FROM T0 Prececzie.nce / Message Subject/Notes
Origin
, O
e\ | Rer Chocle n_ m SAty,
JO\ 200 /N | NDUT STRAT LS Ry~
L]tos] 2N | NS ﬂ-nw-,ﬂ’h P X
==Y Y
//,’(z_ Rpp/) | wef DQ W\(\Z)7_/,/-5 .i-f\/(/)zs/
6. Prepared By (Name, Call Sign) 7. Date & Time Prepared 8.
STchL{LV\— N, 5 i
PACS ICS 309 ' =

Figure 54. Shelter Team C - Ross Norton Rec Center - ICS 309
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Message number one, in the upper half of Figure 55, is an ICS 213 message sent to each shelter
team by the EOC radio room. The radiogram created by the EOC radio room is documented in

Figure 113. The original ICS 213 is documented in Figure 131.

Message number two, in the lower half of Figure 55, is an ICS 213 reply message sent to the
EOC radio room by the Ross Norton Rec Center shelter team. The ICS 213 reply message

provided to the shelter team by the shelter manager is documented in Figure 57.
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WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE
ACCEPTED BY A “HAM” OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM'
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611
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THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING
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THIS MESSAGE WAS HANDLED FREE OF CHARGE BY A LICENSED AMATEUR RADIO OPERATOR,
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE. AS SUCH MESSAGES ARE
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COMPENSATION CAN BE
ACCEPTED BY A “HAM" OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM"
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIO MAY BE
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING.

Figure 55. Shelter Team C - Ross Norton Rec Center - Radiogram
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4.3.1 Shelter Team C — Ross Norton Recreation Center — Injects

This section contains the two message injects provided to the Ross Norton Recreation Center

shelter team.

Ross Norton Rec Center: STC-1

Shelter Status Report

The EOC has requested that you provide them with a Shelter Status Report. After
talking to the shelter manager, the manager provides you with the following
information.

Current Population: 23

Capacity Remaining: 134

Food Status: 150 people for 4 days

Water Status: 150 people for 5 days

Power Status: Shore power is ON; Back-up Generator has fuel for only
20 Hours

Phone Service: Down

Cell Service: Operational

Internet Status: Down

The status report is to be sent to the EOC as an informal message.

Figure 56. Shelter Team C - Ross Norton Rec Center — Inject 1
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Ross Norton Rec Center: STC-2

ICS 213 Request for Information

following reply. Send an ICS 213 reply message to the EOC.

GENERAL MESSAGE (ICS 213)

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

Please deliver 500 gallons of diesel fuel by 0900 on May 4.

EXERCISE

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

10. Replied by: Name: Benjamin Sisko__ Position/Title: Shelter Manager._ Signature:
ICS 213 | DaterTime: 5/3/2022 1015

Figure 57. Shelter Team C - Ross Norton Rec Center — Inject 2
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4.4 SHELTER TEAM D — GULFPORT ELEMENTARY SCHOOL

This section contains the site ICS 214, ICS 309, and radiograms generated by the Gulfport

Elementary School shelter team during the exercise.

ACTIVITY LOG (ICS 214)

1. Incident Name: B 2. Operational Period: Date From: s/312¢42  Date To: s/2/2¢2 2
Hurricane Ao 2~ T

Cft oo Time From: < Y2 TimeTo: / 335
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Figure 58. Shelter Team D - Gulfport Elementary - Site ICS 214
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Communications Log (ICS 309)
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Figure 59. Shelter Team D - Gulfport Elementary - Site ICS 309
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Figure 60 is an ICS 213 message sent to each shelter team by the EOC radio room. The
radiogram created by the EOC radio room is documented in Figure 113. The original ICS 213 is
documented in Figure 131. The message was copied directly onto an ICS 213 general message

form. No intermediate radiogram was created.

Figure 60 also displays the response that was generated by the Shelter Manager. No radiogram

was created.
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ICS 213 Request for Information

GENERAL MESSAGE (ICS 213)

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the
following reply. Send an ICS 213 reply message to the EOC.

1. Incident Name (Optional):

2. To (Name and Position):

Shelde /N risee

> he A Led rMNes

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
N 2 A A s )3 J A rp.
7. Message:
8. Approved by: Name: '/« Signature: Position/Title:_£ 1/
9. Reply:
10. Replied by: Name: _ Position/Title: S _ Signature:
ICS 213 | DaterTime:

Figure 60. Shelter Team D - Gulfport Elementary - ICS 213
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4.4.1 Shelter Team D — Gulfport Elementary School — Injects

This section contains the two message injects provided to the Gulfport Elementary School

shelter team.

Gulfport Elementary School: STD-1

Shelter Status Report

The EOC has requested that you provide them with a Shelter Status Report. After
talking to the shelter manager, the manager provides you with the following
information.

Current Population: 243

Capacity Remaining: 352

Food Status: 500 people for 3 days
Water Status: 500 people for 3 days
Power Status: Shore power is ON; Back-up Generator has fuel for 2 days

Phone and Cell Service: Both operational

Internet Status: Operational

The status report is to be sent to the EOC as an informal message.

Figure 61. Shelter Team D — Gulfport Elementary School — Inject 1
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Gulfport Elementary School: STD-2

ICS 213 Request for Information

following reply. Send an ICS 213 reply message to the EOC.

GENERAL MESSAGE (ICS 213)

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

No additional material required.

EXERCISE

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

10. Replied by: Name: Kathryn Janeway_ Position/Title: Shelter Manager_ Signature:

ICS 213 | Date/Time: 5/3/2022_1015

Figure 62. Shelter Team D — Gulfport Elementary School — Inject 2
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4.5 SHELTER TEAM E — EAST LAKE HIGH SCHOOL

This section contains the site ICS 214, ICS 309, and radiograms generated by the East Lake High
School shelter team during the exercise. Note that each team member created an individual

ICS 214 and ICS 309 for the site.

ACTIVITY LOG (ICS 214) 4
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ICS 214, Page 1 Time/Date: 15205 ’1/7/“" A

Figure 63. Shelter Team E - East Lake High - Site ICS 214 - Ryczek
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ACTIVITY LOG (ICS 214)

1. Incident Name:
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Figure 64. Shelter Team E - East Lake High - Site ICS 214 - Powers
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Communications Log (ICS 309)
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Figure 65. Shelter Team E - East Lake High - Site ICS 309 -Ryczek
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Communications Log (ICS 309)
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Figure 66. Shelter Team E - East Lake High - Site ICS 309 -Powers
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Message number one, in the upper half of Figure 67, is an ICS 213 message sent to each shelter

team by the EOC radio room. The radiogram created by the EOC radio room is documented in

Figure 113. The original ICS 213 is documented in Figure 131.

Message number two, in the lower half of Figure 67, is an ICS 213 reply message sent to the
EOC radio room by the East Lake High School shelter team. The ICS 213 reply message provided

to the shelter team by the shelter manager is documented in Figure 69.
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Figure 67. Shelter Team E - East Lake High - Radiogram
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4.5.1 Shelter Team E - East Lake High — Injects

This section contains the two message injects provided to the East Lake High School shelter

team.

East Lake High School: STE-1

Shelter Status Report

The EOC has requested that you provide them with a Shelter Status Report. After
talking to the shelter manager, the manager provides you with the following
information.

Current Population: 327

Capacity Remaining: 205

Food Status: 500 people for 2 days

Water Status: 500 people for 1 day

Power Status: Shore power is ON; Back-up Generator has fuel for 36
Hours

Phone Service: Down

Cell Service: Down

Internet Status: Down

The status report is to be sent to the EOC as an informal message.

Figure 68. Shelter Team E - East Lake High — Inject 1
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East Lake High School: STE-2

ICS 213 Request for Information

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the
following reply. Send an ICS 213 reply message to the EOC.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

Request 800 320z bottles of potable water be delivered by 1700 today.

EXERCISE

10. Replied by: Name: Christopher Pike_ Position/Title: Shelter Manager_ Signature:

ICS 213 | DateTime: 5/3/2022_1015

Figure 69. Shelter Team E - East Lake High — Inject 2
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4.6 SHELTER TEAM F—BoCA CIEGA HIGH SCHOOL

This section contains the site ICS 214, ICS 309, and radiogram notes generated by the Boca

Ciega High School shelter team during the exercise.

ACTIVITY LOG (ICS 214)
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Figure 70. Shelter Team F - Boca Ciega High - Site ICS 214

AAR/IP — Appendix A

Homeland Security Exercise and Evaluation Program

79




Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)

19 May 2022
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Figure 71. Shelter Team F - Boca Ciega High - Site ICS 309
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Figure 72. Shelter Team F - Boca Ciega High — Radiogram Note
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4.6.1 Shelter Team F - Boca Ciega High — Injects

This section contains the two message injects provided to the Boca Ciega High School shelter

team.

Boca Ciega High School: STF-1

Shelter Status Report

The EOC has requested that you provide them with a Shelter Status Report. After
talking to the shelter manager, the manager provides you with the following
information.

Current Population: 1324

Capacity Remaining: 129

Food Status: 1500 people for 2 days

Water Status: 1500 people for 3 day

Power Status: Shore power is OFF; Back-up Generator has fuel for 48
Hours

Phone Service: Down

Cell Service: up

Internet Status: Down

The status report is to be sent to the EOC as an informal message.

Figure 73. Shelter Team F - Boca Ciega High — Inject 1
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Boca Ciega High School: STF-2

ICS 213 Request for Information

You have received an ICS 213 from the EOC addressed to the shelter manager. You
deliver the ICS 213 to the shelter manager and the manager provides you with the
following reply. Send an ICS 213 reply message to the EOC.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

Request 225 cots 100 blankets 150 AA batteries by 1600 today.

EXERCISE

10. Replied by: Name: Michael Burnum_ Position/Title: Shelter Manager._ Signature:

ICS 213 | DateTime: 5/3/2022 1015

Figure 74. Shelter Team F - Boca Ciega High — Inject 2
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5 INCIDENT COMMUNICATION CENTER EXERCISE ARTIFACTS

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages
generated by each of the ICC teams during the exercise. It also contains the message injects

provided to each ICC team by the exercise controllers.

5.1 ICCTeEAM A —TROPICANA FIELD ICS STAGING AREA

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages
generated by the Tropicana Field Incident Command Center (ICS) staging area team during the
exercise. It also contains a record of the Pinellas County Municipalities contacted by the ICC

team. The modes used to contact each municipality are also documented.
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Figure 75. ICC Team A — Tropicana Field ICS Staging Area — Site ICS 214, Page 1
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Figure 76. ICC Team A — Tropicana Field ICS Staging Area — Site ICS 214, Page 2
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Figure 77. ICC Team A — Tropicana Field ICS Staging Area — ICS 309, Page 1
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Figure 78. ICC Team A — Tropicana Field ICS Staging Area — ICS 309, Page 2
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Message number 2 documented in the lower half of Figure 79 is the ICS 213 message sent to

each ICC team by the EOC radio room. The radiogram created by the EOC radio room is
documented in Figure 119. The original ICS 213 is documented in Figure 134.
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Figure 79. ICC Team A — Tropicana Field ICS Staging Area — Radiogram Rcvd
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Figure 80 is an ICS 213 reply sent to the EOC radio room by the Tropicana Field ICC team. The
ICS 213 reply message provided to the ICC team by the site manager is documented in Figure

88. This message is in response to an ICS 213 received by the ICC team and documented in
Figure 79.
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ACCEPTED BY A “HAM  OPERATOR. A RETURN MESSAGE MAY BE FILED WITH THE “HAM OPERATORS TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU FURTHER INFORMATION ON AMATEUR RADIO MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

Figure 80. ICC Team A — Tropicana Field ICS Staging Area — Radiogram Sent
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The Tropicana Field ICS staging area ICC was responsible for contacting fifteen Pinellas County
municipalities. For each municipality, the ICC team was to contact them by phone, the 800MHz
P25 radio system, and if they were so equipped, by Very-High Frequency (VHF) amateur radio.
Figure 81 documents the results of the municipality connectivity test. The contact phone

numbers have been redacted.

AAR/IP Appendix A
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1 Belleair (P)
2 Belleair Beach

3 Belleair Bluffs (P)

Belleair Shore (Shared with
PSCFR)

5 Clearwater (P)

6 Dunedin (P)

7 East Lake Fire Rescue (P)

9 Indian Rocks Beach (D%f

10  Indian Shores (P ),,)C

8 Gulfport (P)

11 Kenneth City (P)

12 Lealman Fire District (P)
13 City of Largo

14 Madeira Beach (P)

15 N Redington Beach (P)

Pinellas County Municipality Contact List

ICC Team A — Tropicana Field

EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A
EOC-A

EOC-A

Yes

Yes

Yes

Yes

Yes

LT \{( Uss

Mgz

Figure 81. ICC Team A — Tropicana Field ICS Staging Area — Contact List
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5.1.1 ICCTeam A —Tropicana Field Staging Area Site — Winlink

This section contains the ICS 309 and copies of the message traffic sent and received by the ICC

at Tropicana Field ICS Staging Area Site.

The ICS 309 shown in Figure 82 documents each Winlink message sent and received by the

Tropicana Field ICC during operational period two.

DATE PREPARED: 05/18/22
COMMUNICATIONS LOG TASK # TIME PREPARED: 08:25
OPERATIONAL PERIOD # 2022-05-03 0900-1330L TASK NAME: Hurricane Amaranth Exercise
RADIO OPERATOR NAME: Bruce Kreutzer STATION LD. N4BCK / EMPOD-1
LOG
TIME FROM TO SUBJECT

05/03/22 11:22|PACS-EOC|EMPOD-1  [213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1
05/03/22 11:41 |[EMPOD-1 |PACS-EOC [ACK: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1
05/03/22 11:49|EMPOD-1 |PACS-ECC [Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-
05/03/22 11:50 |PACS-EOC |[EMPOD-1 |ACK: Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 202

Page 1 of 1 | i1cs309
ICS-309 report generated by Winlink Express 1.6.4.0

Figure 82. ICC Team A - Tropicana Field— Winlink ICS 309
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Figure 83 is the unformatted ICS 213 message sent to the Tropicana Field ICC by the EOC radio
room. The unformatted message has been retained to document the Winlink message number,
the download source (the VHF RMS at the EOC), and the Winlink Tactical Addresses used in the

exchange. The contact phone numbers have been redacted.

Message ID: 9GOSJEUWI1IBAG

Date: 2022/05/03 15:22

From: PACS-EOC

To: EMPOD-1; EMPOD-2

Source: W4ACS

Subject: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1

GENERAL MESSAGE (ICS 213)

. Incident Name: Hurricane Amaranth Exercise

. To (Name and Position): Tropicana and Tyrone Site Managers

. From (Name and Position): Clayton Parrot / Pinellas County COML,
. Subject: EXERCISE Operational Availability

. Date: 2022-05-03

. Time: 11:20

. Message:

~ N N W =

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than originally expected. Immediately provide EOC a list of
material needed to accelerate site activation by a minimum of 4 hours. For message reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot
Position/Title: COML

Express Sending Station: PACS-EOC
Senders Express Version: 1.6.3.0
Senders Template Version: ICS 213 v.41.12

[Message receipt requested]

Figure 83. ICC Team A - Tropicana Field— Winlink ICS 213 Msg Received from EOC

Figure 84 is the unformatted ICS 213 reply message sent to the EOC radio room by the

Tropicana Field ICC. The unformatted message has been retained to document the Winlink
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message number and the Winlink Tactical Addresses used in the exchange. The ICS 213 reply

message provided to the ICC team by the site manager is documented in Figure 89.

Message [D: 1X9QD9H6SAQY

Date: 2022/05/03 15:49

From: EMPOD-1

To: PACS-EOC

Source: N4BCK

Subject: Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-

GENERAL MESSAGE (ICS 213)

. Incident Name: Hurricane Amaranth Exercise

. To (Name and Position): Tropicana and Tyrone Site Managers

. From (Name and Position): Clayton Parrot / Pinellas County COML,
. Subject: EXERCISE Operational Availability

. Date: 2022-05-03

. Time: 11:20

Message:

_‘-—JC\'J]-J‘_xL»Jl\)u—-

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than originally expected. Immediately provide EOC a list of
material needed to accelerate site activation by a minumum of 4 hours. For message reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot
Position/Title: COML

9. Reply:
EXERCISE

Acceleration may not be possible; however, we'll do our best. Imimediately provide the following material to accelerate
site activation.

1. Two 40kw diesel generators
2. Sixty gallons of diesel fuel
3. Four Allmand Night-Lite Pro IT V-Series Light Tower-NLPROV-KD1005 or equivalent

Exercise

10. Replied by: Gabriel Lorca
Position / Title: STAM
Date / Tune: May 03 11481

Express Sending Station: EMPOD-1
Senders Express Version: 1.6.3.0
Senders Template Version: ICS 213 v.41.12

Figure 84. ICC Team A - Tropicana Field — Winlink ICS 213 Reply Msg - Unformatted
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Figure 85 is the formatted ICS 213 reply message sent to the EOC radio room by the Tropicana

Field ICC. The ICS 213 reply message provided to the ICC team by the site manager is

documented in Figure 89.

General Message (ICS 213)

1. Incident Name: Hurricane Amaranth Exercise

2. To (Name/Position): Tropicana and Tyrone Site Managers

3. From (Name/Position): Clayton Parrot / Pinellas County COML,

4. Subject: EXERCISE Operational Availability 5. Date: 2022-05-03

6. Time: 11:20

7. Message:
EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than originally expected. Immediately provide EQC a list
of material needed to accelerate site activation by a minimum of 4 hours. For message reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot Position / Title: COML

9. Reply:
EXERCISE

Acceleration may not be possible; however, we'll do our best. Immediately provide the following material to
accelerate site activation.

1. Two 40kw diesel generators
2. Sixty gallons of diesel fuel
3. Four Allmand Night-Lite Pro Il V-Series Light Tower-NLPROV-KD1005 or equivalent

Exercise

10. Replied By: Gabriel Lorca Position / Title: STAM Date / Time: May 03 1148L

Ver 41.12

Figure 85. ICC Team A - Tropicana Field — Winlink ICS 213 Reply Message
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5.1.2 ICCTeam A —Tropicana Field — ICS Staging Area — Injects

This section contains the four message injects provided to the Tropicana Field — ICS Staging

Area team.

Tropicana Field ICCA-1

Contact EOC using SatRunner™ VolP Phone

Time: 0945 (Approximately)
Type: In-Person
Additional Conditions:

1. Provide direction to the ICC team lead after the ICC team
completes its configuration of the SatRunner™ CRD™.

Description: ICC Controller directs the ICC team lead to perform a
communications test with the EOC by using a VolP phone connected to
the SatRunner™. Direct team lead to notify the EOC that the ICC will
check-in to the ACS Tactical-Resource net as soon as the
CommandRunner™ is operational.

Expected Action:

1. EOC day shift team acknowledges phone call from ICC.
2. EOCday shift team updates ICS 214.
3. ICCteam updates ICS 214.

Figure 86. ICC Team A - Tropicana Field - ICS Staging Area - Inject 1
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Tropicana Field ICCA-2

ICC Status Report

The COML at the EOC has requested that you provide him with an operational
status report. After reviewing the equipment status with the site supervisor, you
provide the EOC with the following information.

Satellite Connectivity: Actual site status (up or down)
FirstNet Cell Service: Actual site status (up or down)
Verizon Cell Service: Not available at this site

Shore Power Availability: Shore power

Internet Service: Actual site status (up or down)
Wi-Fi Service: Actual site status (up or down)
VHF Amateur Radio: Actual site status (up or down)
800 MHz P25: Actual site status (up or down)

This ICC Status report is sent to the EOC as an informal message.

Figure 87. ICC Team A - Tropicana Field - ICS Staging Area - Inject 2
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Tropicana Field ICCA-3

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to the
Tropicana Field Staging Area Site Manager (STAM). You deliver the ICS 213 to the site
manager and the site manager provides you with the following reply. Send an ICS 213
reply message to the EOC.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

Full activation of staging area planned for 1930 this evening.

EXERCISE
10. Replied by: Name Gabriel Lorca Position/Title: STAM Signature:
ICS 213 | paterTime:

Figure 88. ICC Team A - Tropicana Field - ICS Staging Area - Inject 3
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Tropicana Field ICCA-4

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to the
Tropicana Field site manager. You deliver the ICS 213 to the site manager and the site
manager provides you with the following reply. Send an ICS 213 reply message to the
EOC using Winlink Vara FM (if available). If not available, send using Winlink telnet. After
sending the message, use the ACS Tactical-Resource net to notify the EOC that they
have a Winlink message waiting.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

Acceleration may not be possible; however, we’ll do our best. Inmediately provide the
following material to accelerate site activation.

1. Two 40kw diesel generators
2. Sixty gallons of diesel fuel
3. Four Allmand Night-Lite Pro Il V-Series Light Tower-NLPROV-KD1005 or equivalent.

EXERCISE
10. Replied by: Name Gabriel Lorca Position/Title: STAM Signature:
ICS 213 | DaterTime:

Figure 89. ICC Team A - Tropicana Field - ICS Staging Area - Inject 4
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5.2 |CCTeEAM B—TYRONE MALL POINT OF DISTRIBUTION SITE

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages
generated by the Tyrone Mall Point of Distribution (POD) Site team during the exercise. It also
contains a record of the Pinellas County Municipalities contacted by the ICC team. The modes

used to contact each municipality are also documented.
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 05/03/2022 Date To: 05/03/2000
EXERCISE Hurricane Amaranth Time From: 0700 Time To:
3. Name: 4. ICS Position: 5. Home Agency (and Unit):
ICC Team B Will Scott - Resource Team Leader Pinellas ACS
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
| Will Scott W7WMS _|Resource Team Leader / RADO Pinellas ACS
[ grs ,\Q)?"‘fS ,‘//4‘4./\ V’A ,%M[l o
| Dad_silcon  A35; 40 | £aho pc_)/z—? ARES s
7. Activity Log:
| Date/Time | Notable Activ@ties
05/03/2022 71) /4//! ver “,,j col /'/4(‘55-"jf?/f/ .
710 Je »Lﬂ ,jﬂ ’12,4?/" #45:'5 ) A 2g /5' £
O Fi2s | ’)Lf\ ot 2 Btics '71/-7
DH50 /"/"/ "f’r"ﬁl"( (}‘_,Z”r,f(/f 4("’!‘?'! .
D qtﬂ( A(((‘L\ULE) —T-"{‘QQI\{ \
Qo}t\b Cq Laif) N ’n oud \
M Cﬁ({\“i‘w\o \L&\'lom s c\ e CG\'W&"\U
] /j[;? ////D /> st ’3‘;‘) VYl //4/ / C;
s Ipyzet - Do Shaty seport fo ELL n
{QS— _____@( m\f Mic lm‘l*h Cdrﬂmh CX\Q{ 5
\‘ \Q oy A \\\‘am«[\\d\\ﬁ‘i
“AWD am! v Byop \}_\é Ly
/2 :].7 {.m///j Lt - \shrlcdinty
I}:: ‘ //1 Aav/ﬂ‘c’( {/’/“;
A 2% eyl DY FeoC w ez~ 41 /
7 % e Jf\/ﬂjf L=,
: _ - ]
|
7 N
8. Prepared by: Name: Wil Scott Position/Title: Resource Team LeaderSIgnature ,4 4’/&1{%—
ICS 214, Page 1 —I Date/Time: 05/03/2022 N

Figure 90. ICC Team B — Tyrone Mall Point of Distribution Site — Site ICS 214
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ACTIVITY LOG (ICS 214) 52 22
1. Incident me 2. Operational Period: Date From: 5 3 = 2/ Date To: @dkiu#®
f//b// 5 /?CJ JYZ0¢ /,(( Time From: ¢ 7-4, Time To:
3. Nar;b 4 / 4.1CS Position: /Iome Agency (and Unit):
VN N 5o/ ANAYLE Kp (0 A5
6. Resources Ass:gned
Name IC8 Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
ATV, Lol v Ling /(7
() J COo Dl e
o9 54¢ww OF P &7 [)GPkY
NG DY A0y ) T ap D . . '
Y R ! e M ED N -
{“‘:[J Lf”s‘ 7‘\,T ___‘-i:}‘( (&) ““'ib | hw® AP 4 AN { AN \ il
& ! i —4 :’\./ | I f;f [ [ T & ~ ) ‘
RHE IR YZ Y i
J Q. T fa (N7 A -
HeXY i'se vV Aa/f STETUS 4yl
J 1 Folpa) A ATl = 270
(Y8 | (W lypdl ji ApE  3E as7N
20| (ouzy 5T J LM palily Chick
Xy 5 v I /fP Abjoy T340 [ I
/ZKS //f"r,ff"‘ 'LQ. C.k /‘-u. /)/Z.’)ff f'
IR /707 /1//75 £y
Ry c le bz [T (WA
£t »') ) 2 b 4 // C
5o /7 24 7 1 Yorns [0 ¢ & OC
( I
y / .- U - U
8. Prepared by: Name: AN W i~ position/Title: J<A () O Signature: _ (/L ] £——
ICS 214, Page 1 | DaterTime: __S- > 201 %
Figure 91. ICC Team B — Tyrone Mall Point of Distribution Site —ICS 214, Wilson
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Communications Log (ICS 309)

1. Incident Name

EXERC]SE Hurricane Amaranth

2. Operational Period
Date From: 05/03/203g Date To: 05/03/202g
Time From: Time To:

3 Radlo Net Name

PACS chtlcal Resource Net

4. Radio Operator (Name, Call Sign, Location)

Will Scott, W7WMS, ICC Team B

5. COMMUNICATIONS LOG
Time FROM TO Message Subject/Notes
24HrLocal | coysign/ip | msg# | callsign/ip | Msg#
SUATD Toremp? | / AN /p Zpers Bt L s gt Lo
DY~ Sagdlon i Lnn o ‘v plare -~ Lo Lpprn / o
OO TRyqont ot | (ﬁ%nc" €0 0] 1o foom - Radio AL
X! C oC Tufend Ji(ﬁﬁf‘fﬁﬂh! Rug cher
nnu, 2oc | S"rl\ub m ‘C\O C. R\_'u\{/i‘
e TSN v? Moss) zhec:
T lne Ny, /u /v 71 el /j/ zx‘?/'
Trdoue sttt 2/%%( chect > Foly farkor
g0t | D e o [p$ 213
AT /c,, Sor f{ 7/3K
/'Vl T s {iHe ,-‘g’;f_/ . ,i{;--,.'/ el 0 < :f" / \ A
,1,(:24:’3',— /z/?fr/ /f""r"r / f//f £ ﬂ’f’/ AS
] S fen Loy e tarls
;Q . 'f;f:z,f./ve, e ,f,ﬂm/ [u /u’ | Sptetatis
,2,';1_:“?{} Tii#ne | Ze< h/)v&»c_ // N d//) {is A
j;ﬁ:’&__fwgﬁgu ///763 rﬁ;//m’fr-( - S //L"/W/f/’ /fé’M £ =
; 5t '

6. Prepared By (Name, Call Sign)

Will Scott, W7WMS

7. Date & Time Prepared

05/03/2022

8.
Page | of /

PACS ICS 309

Figure 92. ICC Team B — Tyrone Mall Point of Distribution Site — Site ICS 309
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Message number 2 documented in Figure 93 is the ICS 213 message sent to each ICC team by

the EOC radio room. The radiogram created by the EOC radio room is documented in Figure
119. The original ICS 213 is documented in Figure 134

THE AMERICAN RADIO RELAY LEAGUE

RADIOGRAM

VIA AMATEUR RADIO

HX

Nyéiii:ﬁ l f{{ECE ENGE
f wi‘ “"'[ 64

STATION OF ORIGIN L CHECK
0

1?&/\“‘0??/0&:1650(‘ i HME‘;ILE) ]

THIS RADIO MESSAGE WAS RECEIVED AT

L 13 \ > AMATEUR STATION PHONE
L \5\3 I&ﬁ J ot J\).\\ 6& ¢ i\Ll <4 Cq’(n Ufh NAME

TELEPHONE NUMBE

STREET ADDRESS

CITY, STATE, ZIP

Qf)ﬁ f fl&\
h(’(‘)\, 6\)0\- fb)\

' , WOV | o (csi\}(\!/L E‘XQN\\(;}L

FRY y H DATE TIME T0
RECD Q’)\Tm ﬁﬁ\\

DATE TIME
SENT

THIS MESSAGE w»ﬁt:\ NDLED FREE OF ?’HARCE BY ALICENSED AMATEUR RADIO OPERATOR THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE AS SUCH MESSAGES ARE LICENSED RADIO AMATEURS AND THE FUELISHER OF QST MAGAZINE. ONE OF ITS
HANDLED SOLELY FOR THE PLEASURE OF GPERATING, NO COMPE! ION CAN BE FUNGTIONS IS PROMOTION OF PUBLIC SERVIGE COMMUNIGATION AMONG AMATEUR
ACCEPTED BY A "HAM' OPERATOR. A RETURN MESSAGE MAY BE F TH THE “HAM" OFERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU FURTHER INFORMATION ON AMATEUR RADIO MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 061

Figure 93. ICC Team B — Tyrone Mall Point of Distribution Site — Radiogram Rcvd
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Figure 94 is the ICS 213 message sent to each ICC team by the EOC radio room. It has been

transcribed onto an ICS 213 general message form using the information recorded in Figure 93.

GENERAL MESSAGE (ICS 213)
1. Incident Name (Optional): \\\j\u VAL Q\(‘{\,“\};\\
2. To (Name and Position):
NENQ,
3. FromJ(Name and Posmon) ~ !
€O (J V\LFU’ %‘Lﬁk
4. Sub]ect Date: 6. Time
Y@CQQZ/ O\ﬂ’k&fuﬂf& iﬁ\f\}\ \&Q\ a\‘3l o |t
7. Message: Lol S
il \L M\m& o W )%\\ f\k\“‘\C'{a \& \%\\fﬁ\\"“%‘\

—3-—*-\\\\.\& \
NI jx‘ \\ - N o
) Q\\,L.\ 4 (,XQ,‘\\(/\?J é}(@ﬁ(/ 'gz N
8. Approved by: Name: ~ Signature: Position/Title:
9. Reply:
10. Replied by: Name: Position/Title: Signature:
ICS 213 | DaterTime:

Figure 94. ICC Team B — Tyrone Mall Point of Distribution Site — ICS 213 Transcribed
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Figure 95 is an ICS 213 reply message sent to the EOC radio room by the Tyrone Mall ICC team.
The ICS 213 reply message provided to the ICC team by the site manager is documented in
Figure 102. This message is in response to an ICS 213 received by the ICC team and documented

in Figure 94.

A THE AMERICAN RADIO RELAY LEAGUE

A RADIOGRAM
fesrr

NUMBER, PR;QET,:NCE HX
001 Y

AR | 1% | GG

TIME FILED DATE
oy

/
TO ) ) ] ' f . THIS RADIO MESSAGE WAS RECEIVED AT
fl LN] { ( /AC, ? [ AMATEUR STATION PHONE
: 1 o . - ‘ ic 5 NAME S
o0 Nek® 1CS Uz Rarly WIAS 7 Dimes
TELEPHONE NUMBER CITY, STATE, ZIP

-
NI T 2 ol -
W e cise  Foll At fon of rop
Site _ pamnid Fer b7pc oY
Ay Ty Excirasc
/

SIENED SN/ 2y 45 K

FROM DATE TIME\ T0 DATE TIME
2 ﬂ a
REC'D S Ay SENT
THIS MESSAGEAVAS HANDTED FREE OF-CHARGE BY A LICENSED AMATEUR RADIO OPERATOR THE AMERICAN RADIO RELAY LEAGUE, INC, IS THE NATIONAL MEMBERSHIP SOCIETY OF
WHOSE ADDRESS IS SHOWN IN THE BOX AT RIGHT ABOVE AS H MESSAGES ARE LICENSED RADIO AMATEURS AND THE PUBLISHER OF QST MAGAZINE. ONE OF ITS
HANDLED SOLELY FOR THE PLEASURE OF OPERATING, NO COI NSATION CAN BE FUNCTIONS IS PROMOTION OF PUBLIC SERVICE COMMUNICATION AMONG AMATEUR
ACCEPTED BY A “HAM' OPERATOR A RETURN MESSAGE MAY BE FILED WITH THE *HAM" OPERATORS. TO THAT END, THE LEAGUE HAS ORGANIZED THE NATIONAL TRAFFIC
DELIVERING THIS MESSAGE TO YOU. FURTHER INFORMATION ON AMATEUR RADIQ MAY BE SYSTEM FOR DAILY NATIONWIDE MESSAGE HANDLING.
OBTAINED FROM ARRL HEADQUARTERS, 225 MAIN STREET, NEWINGTON, CT 0611

Figure 95. ICC Team B — Tyrone Mall Point of Distribution Site — Radiogram Sent
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The Tyrone Mall POD Site ICC was responsible for contacting fourteen Pinellas County
municipalities. For each municipality, the ICC team was to contact them by phone, the 800MHz
P25 radio system, and if they were so equipped, by VHF amateur radio. Figure 96 documents

the results of the municipality connectivity test. Contact Phone numbers have been redacted.

Pinellas County Municipality Contact List

ICC Team B ~ Tyrone Mall

\ [O’{ 16  Oldsmar (P)

o 17 Palm Harbor Fire Rescue (P}
[ i 5" 18  Pinellas Park (P}
11 20 19 Pinellas Suncoast (P)

hY
] \l
1!'1{ 20 Redington Beach (P]({Ea;:::ﬁj

M s
] | \_{ -}— 21 Redington Shores (P) EOC-B
'\.\‘-\U 22 Safety Harbor (P) EOC-
47 23 seminole (P) EOC-B
| \\’\l'\ 24 S, Pasadena (P) EOC-B 4
ik AV
{ 25 St Pete Beach (P EOC- =
O = s oo |yl
W16 26 st Petersburg (P) 20C-8) //
11T37 27 Tarpon Springs (P) N7 w) EOC-B
1o Tierra Verde (P) Lealman Fire i w*r _ N
koﬂ% B | District W :OC"L
12 o 29  Treasurelsland E ;] S
) (P) . Eoc-B [/ A
m\KQi&} Jr\jﬂef[,-w.i

Figure 96. ICC Team B — Tyrone Mall Point of Distribution Site — Contact List
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5.2.1 ICC Team B —Tyrone Mall POD Site — Winlink

This section contains the ICS 309 and copies of the message traffic sent and received by the ICC

at Tyrone Mall POD Site.

The ICS 309 shown in Figure 97 documents each Winlink message sent and received by the

Tyrone Mall ICC during operational period two.

DATE PREPARED: 05/10/22
COMMUNICATIONS LOG TASK # N/A TIME PREPARED: 1143
OPERATIONAL PERIOD # 0900 - 1330 May 3rd 2022 TASK NAME: Hurricane Amaranth Exercise
RADIO OPERATOR NAME: Will Scott STATION LD. WAACS / EMPOD-2
LOG
TIME FROM TO SUBJECT

05/03/22 11:22| PACS-EOC | EMPOD-2 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1
05/03/22 11:41|EMPOD-2 |PACS-EOC |ACK: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1
05/03/22 11:48| EMPOD-2 |PACS-EOC |Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-
05/03/22 11:48| EMPOD-2 |PACS-ADMIN|Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-

Page 1 of 1 | ics309
ICS-309 report generated by Winlink Express 1.6.3.0

Figure 97. ICC Team B — Tyrone Mall POD Site — Winlink ICS 309
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Figure 98 is the unformatted ICS 213 message sent to the Tyrone Mall ICC by the EOC radio
room. The unformatted message has been retained to document the Winlink message number,
the download source (the VHF RMS at the EOC), and the Winlink Tactical Addresses used in the

exchange. Contact Phone number has been redacted.

Message ID: 9GO0S5JEUW1BAG

Date: 2022/05/03 15:22

From: PACS-EOC

To: EMPOD-1; EMPOD-2

Source: W4ACS

Downloaded-from: RMS:W4ACS-10

Subject: 213-Hurricane Amaranth Exercise-EXERCISE Operational
Availability - 2022-05-03 1

GENERAL MESSAGE (ICS 213)

1. Incident Name: Hurricane Amaranth Exercise

2. To (Name and Position): Tropicana and Tyrone Site Managers

3. From (Name and Position): Clayton Parrot / Pinellas County COML,
}

4. Subject: EXERCISE Operational Availability

5. Date: 2022-05-03

6. Time: 11:20

7. Message:

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than
originally expected. Immediately provide EOC a 1ist of material needed
to accelerate site activation by a minimum of 4 hours. For message
reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot
Position/Title: COML

Express Sending Station: PACS-EOC
Senders Express Version: 1.6.3.0
Senders Template Version: ICS 213 v.41.12

[Message receipt requested]

Figure 98. ICC Team B — Tyrone Mall — Winlink ICS 213 Messaged Received from EOC
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Figure 99 is the unformatted ICS 213 reply message sent to the EOC radio room by the Tyrone
Mall ICC. The unformatted message has been retained to document the Winlink message
number and the Winlink Tactical Addresses used in the exchange. The ICS 213 reply message

provided to the ICC team by the site manager is documented in Figure 103.

Message ID: O0QPEVS8TQWKPG

Date: 2022/05/03 15:48

From: EMPOD-2

To: PACS-EOC

Cc: PACS-ADMIN

Source: W4ACS

Subject: Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational
Availability - 2022-05-

GENERAL MESSAGE (ICS 213)

1. Incident Wame: Hurricane Amaranth Exercise

2. To (Name and Position): Tropicana and Tyrone Site Managers

3. From (Name and Position): Clayton Parrot / Pinellas County COML,
4. Subject: EXERCISE Operational Availability

5. Date: 2022-05-03

6. Time: 11:20

7. Message:

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than
originally expected. Immediately provide EOC a list of material needed
to accelerate site activation by a minimum of 4 hours. For message
reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot
Position/Title: COML

9. Reply:
EXERCISE

Understood. Immediately provide the following material to accelerate
site activation.

1. 500 4x26 inch 50 lb. sandbags

2. 12.5 tons of sand for sandbags

3. One Naticnal Signal Sunray 480 120W Solar Powered LED Portable
Sign-SR480 or equivalent

EXERCISE

10. Replied by: William Ryker
Position / Title: Shelter Manager
Date / Time: 2022-05-03 11:47

Express Sending Station: EMPOD-2
Senders Express Version: 1.6.3.0
Senders Template Version: ICS 213 wv.41.12

Figure 99. ICC Team B — Tyrone Mall — Winlink ICS 213 Reply Message - Unformatted
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5.2.2 ICCTeam B — Tyrone Mall POD Site — Injects

This section contains the four message injects provided to the Tyrone Mall POD Site team.

Tyrone Mall ICCB-1

Contact EOC using SatRunner™ VolP Phone

Time: 0945 (Approximately)
Type: In-Person
Additional Conditions:

1.  Provide direction to the ICC team lead after the ICC team
completes its configuration of the SatRunner™ CRD™.

Description: ICC Controller directs the ICC team lead to perform a
communications test with the EOC by using a VolP phone connected to
the SatRunner™. Direct team lead to notify the EOC that the ICC will
check-in to the ACS Tactical-Resource net as soon as the
CommandRunner™ is operational.

Expected Action:

1. EOC day shift team acknowledges phone call from ICC.
2. EOC day shift team updates ICS 214.
3. ICCteam updates ICS 214.

Figure 100. ICC Team B — Tyrone Mall Point of Distribution Site — Inject 1
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Tyrone Mall ICCB-2

ICC Status Report

The COML at the EOC has requested that you provide him with an operational
status report. After reviewing the equipment status with the site supervisor, you
provide the EOC with the following information.

Satellite Connectivity: Actual site status (up or down)
FirstNet Cell Service: Actual site status (up or down)
Verizon Cell Service: Actual site status (up or down)

Shore Power Availability: Shore power

Internet Service: Actual site status (up or down)
Wi-Fi Service: Actual site status (up or down)
VHF Amateur Radio: Actual site status (up or down)
800 MHz P25: Actual site status (up or down)

This ICC Status report is sent to the EOC as an informal message.

Figure 101. ICC Team B — Tyrone Mall Point of Distribution Site — Inject 2
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Tyrone Mall ICCB-3

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to the Tyrone
Mall Point-of-Distribution Site Manager. You deliver the ICS 213 to the site manager and
the site manager provides you with the following reply. Send an ICS 213 reply message

to the EOC.
GENERAL MESSAGE (ICS 213)
1. Incident Name (Optional):
2. To (Name and Position):
3. From (Name and Position):
4. Subject: 5. Date: 6. Time
7. Message:
8. Approved by: Name:; Signature: Position/Title:
9. Reply:
EXERCISE
Full activation of POD site planned for 0900 on May 4th.
EXERCISE
10. Replied by: Name William Ryker Position/Title: Site Manager Signature:
ICS 213 | DaterTime:

Figure 102. ICC Team B — Tyrone Mall Point of Distribution Site — Inject 3
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Tyrone Mall ICCB-4

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to the Tyrone
Mall site manager. You deliver the ICS 213 to the site manager and the site manager
provides you with the following reply. Send an ICS 213 reply message to the EOC using
Winlink Vara FM (if available). If not available, send using Winlink telnet. After sending
the message, use the ACS Tactical-Resource net to notify the EOC that they have a
Winlink message waiting.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):

2. To (Name and Position):

3. From (Name and Position):

4. Subject: 5. Date: 6. Time
7. Message:

8. Approved by: Name: Signature: Position/Title:

9. Reply:

EXERCISE

Understood. Immediately provide the following material to accelerate site activation.

1. 500 4x26 inch 50 Ib. sandbags
2. 12.5 tons of sand for sandbags
3. One National Signal Sunray 480 120W Solar Powered LED Portable Sign-SR480 or

equivalent

EXERCISE

10. Replied by: Name William Ryker Position/Title: Site Manager Signature:
ICS 213 | Date/Time:

Figure 103. ICC Team B — Tyrone Mall Point of Distribution Site — Inject 4
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6 PINELLAS COUNTY EOC RADIO ROOM EXERCISE ARTIFACTS

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages
generated by each of the EOC Radio Room teams during the exercise. It also contains the

message injects provided to each EOC Radio Room team by the exercise controllers.

6.1 PINELLAS COUNTY EOC RADIO ROOM — DAY SHIFT

This section contains the site ICS 214, ICS 309, radiograms, ICS 213s, and Winlink messages sent
and received by the EOC Radio Room Day Shift team during the exercise. Individual ICS 309s
were created for each radio net (Tactical-Resource and Shelter), that were managed by the EOC

day shift team.
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From:.< ji/Z,Z Date To: JAE/ZZ
\5@\,‘({\(,04\} {\ Mdveans vl Time From: gm Time To:
3.Name: [0, ROCKLELs | 4.1CS Position: 5. Home Agency (and Unit):
' , Lxoef FPC. 4CS
6. Resources Assigned: S
Name ICS Posmon Home Agency (and Unit)
J ESTERLINE RAPpo FPiN _ACS
T.  CONNINEHAM RADL  PASro ARES
7. Activity Log:
Date/Time Notable Activities
A7) OPEMED  TAOTICH  BRESCULCE  BPIEA  OM
(WID4ABC D W4+ PYIE  NCS
BT/ LUAL RYPD ASSDHED MET CPKMTREL
F7445 CLOSEPD  TACTICAL. RESOURCE MET
EBEL OPENIED TACTICAL RESCURPCE NET OAL
146, -3 MUE
Z85¢ SHELITER § 1CC  TEAMNS  DISPAICH IS
G (5 SHELTER NET OPEMER ON 14 D4-SCD

‘0948 DEpi DIED  Nor 76 Mokliiolz (WX RAPIO

BECAISE OF DISTEACTIOM

1#/3 TROPICAMNA CONFIRIMED PHONE
1 ] 4 T YROME O EIRMED  FHom =
| BL5 FotlrEp spsirielmls  SHFITERS Fok

STHAR 1S REPOPT , SO ETE AT

17525 [ NoTE SHEETS D

1 37 100 STATOS CALL
/B33 T )//(}:MJM AL LF

/& 34 JPOPICARSE Sl UOF B Eerf T 1epl okl
1833 OB/ AL MIESSAGE ON St rfl  MET

1/ /& FORITA  JHESSHGE T /CC

/] C I SEMNT VWM LIAE MESSACE T OCs
/)32 SEELTIER.  FDEIFS, ITIESSARZS (O T/ALTE

J] 35 [CC_FORITAL  MESSHGE — RESIMSE

eSS AOTLFIED ALL SHELTERS 10 DEMGRILIZE s

8. Prepared by: Name: Position/Title: /<2 S L/ Slgnature/MWJ{,
ICS 214, Page 1 Time/Date:

Figure 104. EOC Radio Room Day - Site ICS 214, Page 1
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ACTIVITY LOG (ICS 214)

1. incident Name: Date From: Date To:
//lUfszfle/v//f” A{‘f/)/?ﬂﬁjf# 2. Operational Period: Time From: Time To:
7. Activity Log (continuation):
Date/Time Notable Activities
Ly, FACTICAL Kesov aler  Shotcdawsnd
8. Prepared by: Name: Paosition/Title: Signature:
ICS 214, Page 2 Time/Date:
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Communications Log (ICS 309)

1. Incident Name

HURRICANE AMHAZAKIT -

2. Operational Period
Date From: @570_5 Date To:

Time From: /¥ /”@5@ Time To:

3. Radio Net Name / Tactical Call Sign / Location

| FINEILAS Foc.
5.

4. Radio Operator (Name, Call Sign)

D Rock(wEL . lW4Fes

COMMUNICATIONS LOG

Time Call Sign/ID Msg # [
24Hr Local e - Prec(:;z:;gei:ce/ Message Subject/Notes
G |(o4ACS | ALe CFEAZL T A0 RES NEF
25 | KA LLHACS KIFEXK  AZRIVIEDL  FEOC
ot |KLNLE | (DS EN]
$ED7 VILELHK | ACS EXECO
FZ b7 \NABZ|  ACS AT )T
Az e8 \IN4BCl  Acs NOTHING HEAZD
1Z |\ NZ2DLY pas ErEoITE
] 5 M DRAKE ASSUMES ACS
PHE|W4AS| Aol NET AWVOIALE mES] T
03 1P ;,Q,SHC\:FL./ ) £ ROCTEL
PF 24 | K4 SR Lo hes E N RowTE
) T 4 | HESA |woupcs SN pUALLARLE
£ FA3¢ | KoY ko] od RS £ R ROSTA
PFIFINIPCE |0k kS AR\ T Fo ¢
@PFI] [ P2 D] wuacs ALRWE BT €0
JF4T | wHASS | Pt CLESED RET
OESC | TyRove| weles W ouil
0% | Ty WY | o hes Aewdd Vv
O g3 {Aﬂ-{ A AL ofewWeED NET
O5oF | TR0 Aes Ew useE
03ls | agder | s N (oot
R | Galbpry] A5 G Lont @
oA Mee NeJ oV LA vV
oRM | FL nes @ Lol
6. Prepared By (Name, Call Sign) 7. Date & Time Prepared 8

P.age L of ﬁ{

PACSICS 309

Figure 106. EOC Radio Room Day — Tactical-Resource net ICS 309, Page 1
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Figure 107. EOC Radio Room Day — Tactical-Resource net ICS 309, Page 2
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Communications Log (ICS 309)
1. Incident Name 2. Operational Period
Date From: Date To:
Time From: Time To:
3. Radio Net Name / Tactical Call Sign / Location 4. Radio Operator (Name, Call Sign)
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Time Call Sign/ID Msg #/
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Figure 108. EOC Radio Room Day — Tactical-Resource net ICS 309, Page 3
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Communications Log (ICS 309)

L

1. Incident Name 2. Operational Period
Date From: Date To:
Time From: Time To:
3. Radio Net Name / Tactical Call Sign / Location 4. Radio Operator (Name, Call Sign)
L COMMUNICATIONS LOG
Time Call Sign/ID Msg # /
24Hr Local FROM To Prege:geir;ce / Message Subject/Notes
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Figure 109. EOC Radio Room Day — Tactical-Resource net ICS 309, Page 4
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Communications Log (ICS 309)

1. Incident Name 2. Operational Period
Date From: Date To:
Time From: Time To:
3. Radio Net Name / Tactical Call Sign / Location 4. Radio Operator (Name, Call Sign)
5. COMMUNICATIONS LOG
Time Call Sign/ID Msg # /
24Hr Local S — Precet?e‘nce / Message Subject/Notes
Origin
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Figure 110. EOC Radio Room Day — Tactical-Resource net ICS 309, Page 5
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Figure 111. EOC Radio Room Day — Shelter net ICS 309
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Figure 112 documents the response to an informal message sent to each shelter team by the

EOC radio room. The message requested that each shelter team provide the EOC with a status

report. The informal message sent by the EOC is documented in Figure 130. The status report

provided to each shelter team by the shelter manager is referenced below.

a.

Lealman Exchange: Figure 46

Bauder Elementary School: Figure 51

Ross Norton Recreation Center: Figure 56

Gulfport Elementary School: Figure 61
East Lake High School: Figure 68

Boca Ciega High School: Figure 73
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Figure 112. EOC Radio Room Day — Shelter Status Reports
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Figure 113 is the radiogram used to send a formal ICS 213 message to each shelter manager.

The original ICS 213 is documented in Figure 131.

A THE AMERICAN RADIO RELAY LEAGUE A
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Figure 113. EOC Radio Room Day — Shelter Material Request, Radiogram

Figure 114, Figure 115, and Figure 116 document the ICS 213 responses received by the EOC
radio room from each of the six shelter teams. The original radiograms sent by each shelter

team are referenced below.

a. Lealman Exchange: Figure 45
b Bauder Elementary School: Figure 50
C. Ross Norton Recreation Center: Figure 55

d. Gulfport Elementary School: N/A
e. East Lake High School: Figure 67
f. Boca Ciega High School: N/A
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Figure 114. EOC Radio Room Day — Shelter Material Requests Received, Page 1
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Figure 117 contains the original ICS 213 message sent to each shelter manager and the

responses reported by each shelter team to the EOC radio room.

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to all Pinellas
County shelter managers. Immediately send the ICS 213 to all shelter managers using
the ACS Shelter net.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): |
2. To (Name and Position): All |

3. From (Name and Position): -

4. Subject: R Viaterial rtfalls 5. Date: 6. Time
7. Message:

8. Approved by: Name: n ‘roll__ Signature: Position/Title:

9. Reply:
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Figure 117. EOC Radio Room Day — Shelter Material Requests Received, Transcribed
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Figure 118 documents the response to an informal message sent to each ICC team by the EOC

radio room. The message requested that each ICC team provide the EOC with a status report.
The informal message sent by the EOC is documented in Figure 133.
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Figure 118. EOC Radio Room Day — ICC Status Report
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Figure 119 is the radiogram used to send a formal ICS 213 message to each ICC site manager.

The original ICS 213 is documented in Figure 134.
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Figure 119. EOC Radio Room Day — ICC Radiogram Sent
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Figure 120 documents the ICS 213 responses received by the EOC radio room from each ICC

teams. The original ICS 213 reply created by the Tropicana Field ICC team is documented in

Figure 80. The original ICS 213 reply created by the Tyrone Mall ICC team is documented in

Figure 95.

A (G~
-

LS\ \ Lowtw &
| est P wHpCkE AT
Theuea—a. UL puay @3

& Ay O

LI VA )

Jdexviation oL
j 3¢

EXert CuLc

< K
Sttty M ennad
“THIS  Eon e Exe s

fore

Gedmer Lofek
TN 2
Piverens €oc

! g L

9] oy
et opns €0

el Ty Fond
| ST ic ‘.‘(
—esE
) =
EXedelS* [CL 1 . v s
POH LN 12 (hige €L 03 gy
‘\i,)x;\/';‘ LiAS Ee
Wg NTE  RLS 93 WHAES
Qetuest  Rloe Exetotsc i:\_,\,’x-"l
Nexihron  © G {1 s %€ Céa
e &N MAy 4 Erence

Lyl e
My 2

Figure 120. EOC Radio Room Day — ICC Radiogram Rcvd — ICS 213
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Figure 121 documents the ICS 213 responses received from each ICC team by the EOC radio
room. The radiogram forms were generated from the information originally recorded in Figure

120.
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Figure 121. EOC Radio Room Day — ICC Radiogram Rcvd — ICS 213
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Figure 122 contains the original ICS 213 message sent to each ICC site manager and the

responses reported by each ICC team to the EOC radio room. Contact phone number has been

redacted.

ICS 213 Request for Information
You have received an ICS 213 from the Pinellas County COML addressed to the

Tropicana Field and Tyrone Mall site managers. Immediately send the ICS 213 to both
ICC teams using the ACS Tactical-Resource net.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional):
2. To (Name and Position):

3. From (Name and Position):

4. Subject: = \CISE Operational Availabilit 5. Date: 6. Time

7. Message:

8. Approved by: Name: __ Signature: Position/Title:

9- Reply: &F é‘ru’-‘&( )
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10. Replied by: Name Position/Title: Signature:
ICS 213 | Date/Time:

Figure 122. EOC Radio Room Day — ICC Transcribed ICS 213
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6.1.1 EOC Radio Room — Day Shift — Winlink

This section contains the ICS 309 and copies of the message traffic sent and received by the EOC

Radio Room during operational period two.

The ICS 309 shown in Figure 123 documents each Winlink message sent and received by the

EOC Radio Room during operational period two.

DATE PREPARED: 05/10/22
COMMUNICATIONS LOG TASK # N/A TIME PREPARED: 12:23
OPERATIONAL PERIOD # 0900 - 1330 May 3rd 2022 TASK NAME: Hurricane Amaranth Exercise
RADIO OPERATOR NAME: WA1RYQ STATION LD. W4ACS

LOG
TIME FROM TO0 SUBJECT

05/03/22 10:23 | KA4EBX W4ACS Monitoring on echolink
05/03/22 11:22 |PACS-EOC EMPOD-1 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1
05/03/22 11:22 |PACS-EOC EMPOD-2 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-03 1
05/03/22 11:41 |EMPOD-1 PACS-EOC ACK: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05
05/03/22 11:41 |EMPQOD-2 PACS-EQC ACK: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05
05/03/22 11:48 | EMPOD-2 PACS-EOC Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-
05/03/22 11:49 | EMPOD-1 PACS-EOC Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-
05/03/22 11:50 | PACS-EOC EMPQD-1 ACK: Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-
05/03/22 11:51|PACS-EOC EMPOD-2 ACK: Re: 213-Hurricane Amaranth Exercise-EXERCISE Operational Availability - 2022-05-
05/03/22 14:59 | W4ACS swp@em.myflorida.com|213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet Communications Test - 05
05/03/22 14:59 | WAACS PACS-ADMIN 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet Communications Test - 05
05/03/22 15:13 | swp@em.myflorida.com|W4ACS RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink HF Amateur
05/03/22 15:13 | W4ACS swp@em.myflorida.com|ACK: RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink HF Amateur
Page 1 of 1 [ 1CS 309

ICS-309 report generated by Winlink Express 1.6.3.0

Figure 123. EOC Radio Room Day — Winlink ICS 309
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Figure 124 is the unformatted ICS 213 message sent to both ICCs by the EOC Radio Room. The
unformatted message has been retained to document the Winlink message number and the
Winlink Tactical Addresses used in the exchange. The ICS 213 message provided to the EOC

radio room team is documented in Figure 135.

Message ID: 9GOS5JEUWLBAG

Date: 2022/05/03 15:22

From: PACS-EOC

To: EMPOD-1; EMPOD-2

Source: W4ACS

Subject: 213-Hurricane Amaranth Exercise-EXERCISE Operational
Availability - 2022-05-03 1

GENERAL MESSAGE (ICS 213)

1. Incident Name: Hurricane Amaranth Exercise

2. To (Name and Position): Tropicana and Tyrone Site Managers

3. From (Name and Position): Clayton Parrot / Pinellas County COML,
4. Subject: EXERCISE Operational Availability

5. Date: 2022-05-03

6. Time: 11:20

7. Message:

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than
originally expected. Immediately provide EOC a list of material needed
to accelerate site activation by a minimum of 4 hours. For message
reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot
Position/Title: COML

Express Sending Station: PACS-EOC
Senders Express Version: 1.6.3.0
Senders Template Version: ICS 213 v.41.12

[Message receipt requested]

Figure 124. EOC Radio Room Day — Winlink ICS 213 sent to ICCs
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Figure 125 is the formatted ICS 213 reply message sent to the EOC radio room by the Tyrone

Mall ICC. The ICS 213 reply message provided to the ICC team by the site manager is

documented in Figure 103. Contact phone number has been redacted.

General Message (ICS 213)

-

. Incident Name: Hurricane Amaranth Exercise

2. To (Name/Position): Tropicana and Tyrone Site Managers

3. From (Name/Position): Clayton Parrot / Pinellas County COML,
4. Subject: EXERCISE Operational Availability 5. Date: 2022-05-03 6. Time: 11:20
7. Message:
EXERCISE
Hurricane Amaranth will now make land fall 4 hours earlier than originally expected. Immediately provide EOC a list
of material needed to accelerate site activation by a minimum of 4 hours. For message reply open envelope four.
EXERCISE
8. Approved by: Clayton Parrot Position / Title: COML
9. Reply:
EXERCISE

Understood. Immediately provide the following material to accelerate site activation.

1. 500 4x26 inch 50 Ib. sandbags

2.12.5 tons of sand for sandbags

3. One National Signal Sunray 480 120W Solar Powered LED Portable Sign-SR480 or equivalent

EXERCISE

10. Replied By: William Ryker Paosition / Title: Shelter Manager Date / Time: 2022-05-03 11:47

Ver 41.12

Figure 125. ICC Team B — Tyrone Mall — Winlink ICS 213 Reply Message
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Figure 126 is the formatted ICS 213 reply message sent to the EOC radio room by the Tropicana
Field ICC. The ICS 213 reply message provided to the ICC team by the site manager is

documented in Figure 89. Contact phone number has been redacted.

General Message (ICS 213)

1. Incident Name: Hurricane Amaranth Exercise

2. To (Name/Position): Tropicana and Tyrone Site Managers

3. From (Name/Position): Clayton Parrot/ Pinellas County COML,

4. Subject: EXERCISE Operational Availability 5. Date: 2022-05-03 6. Time: 11:20

7. Message:

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than originally expected. Immediately provide EOC a list
of material needed to accelerate site activation by a minimum of 4 hours. For message reply open envelope four.

EXERCISE

8. Approved by: Clayton Parrot Position / Title: COML

9. Reply:
EXERCISE

Acceleration may not be possible; however, we'll do our best. Inmediately provide the following material to
accelerate site activation.

1. Two 40kw diesel generators
2. Sixty gallons of diesel fuel
3. Four Allmand Night-Lite Pro Il V-Series Light Tower-NLPROV-KD 1005 or equivalent

Exercise

10. Replied By: Gabriel Lorca Position / Title: STAM Date / Time: May 03 1148L

Ver 41.12

Figure 126. ICC Team A — Tropicana Field — Winlink ICS 213 Reply Message
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6.1.2 Pinellas County EOC Radio Room — Day Shift - Injects

This section contains the eleven injects provided to the Pinellas County EOC radio room day

shift team.

Pinellas EOC Radio Room: EOCA-1

Establish Tactical Resource Net

Time: 0900
Type: In-Person
Additional Conditions: None

Description: Radio Room Controller directs the EOC Day Shift Team
Lead to establish the ACS Tactical-Resource net.

Expected Action:

1. NCS uses proper net control script to activate net and
request check-ins

2. The team lead from each Shelter and ICC team checks-in to
the Tactical Resource net.

3.  NCS establishes and maintains a NCS log

4. NCS updates ICS214

5.  NCS establishes an ICS 309 communications log

Figure 127. EOC Radio Room Day Shift - Inject 1

AAR/IP — Appendix A
Homeland Security Exercise and Evaluation Program

139



Pinellas County Hurricane Amaranth Exercise
AAR/IP Appendix A
Draft Rev (A)
19 May 2022

1.

1.

2.
3.
4

Pinellas EOC Radio Room: EOCA-2

Deactivate Tactical Resource Net

Time: 1230 (Approximately)
Type: In-Person

Additional Conditions:

Net can be deactivated after the last deployed exercise team
reports back to the EOC.

Net cannot be deactivated until the last deployed exercise
team returns to the EOC.

Description: Radio Room Controller directs the EOC Day Shift Team
Lead to deactivate the ACS Tactical-Resource net.

Expected Action:

NCS uses proper net control script to deactivate the net
NCS updates the ICS 214

NCS finalizes NCS Log

NCS finalized ICS 309

AAR/IP — Appendix A

Figure 128. EOC Radio Room Day Shift - Inject 2
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1.

Pinellas EOC Radio Room: EOCA-3

Establish ACS Shelter Net

Time: 0930 (Approximately)
Type: In-Person
Additional Conditions:

1.

The ACS shelter net should not be established before the
first Shelter team departs the EOC.

ACS shelter net can be established any time after the first
shelter team reports that it has arrived at its destination.
Radio Room Controller should direct the EOC team lead to
establish the Shelter net only if the lead does not take this
action on his or her own.

Description: Radio Room Controller directs the EOC Day Shift Team
Lead to establish the ACS Shelter net.

Expected Action:

Shelter NCS uses proper net control script to activate net
and request check-ins.

The team lead from each shelter team checks-in to the ACS
Shelter net.

Shelter NCS establishes and maintains a NCS log.

Shelter NCS updates ICS 214,

Shelter NCS establishes an ICS 309 communications log.

Figure 129. EOC Radio Room Day Shift - Inject 3
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Pinellas EOC Radio Room: EOCA-4

Shelter Status Report

The EOC Shelter Administrator has requested that you obtain a Shelter Status
Report from each activated shelter. As a minimum, each shelter is to provide the
EOC with the following information.

Current Population:
Capacity Remaining:
Food Status:

Water Status:

Power Status:

Phone and Cell Service:

Internet Status:

Tell the shelter teams that the Status Report from the shelter supervisor is
contained in envelope one.

This Shelter Status request is sent to each shelter as an informal message.

Figure 130. EOC Radio Room Day Shift - Inject 4
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Pinellas EOC Radio Room: EOCA-5

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to all Pinellas
County shelter managers. Immediately send the ICS 213 to all shelter managers using
the ACS Shelter net.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Hurricane Amaranth Exercise

2. To (Name and Position): All Pinellas County Shelter Managers

3. From (Name and Position): Clayton Parrett / Pinellas County COML,

4. Subject: EXERCISE Material Shortfalls S. Date: 6. Time
5/3/2022 1000 Local

7. Message:

EXERCISE

Immediately notify Pinellas EOC of any material shortfalls. For message reply open envelope

two.

EXERCISE

8. Approved by: Name: Clayton Parrott__ Signature: Position/Title: COML,

9. Reply:

10. Replied by: Name Position/Title: Signature:

ICS 213 | Date/Time:

Figure 131. EOC Radio Room Day Shift - Inject 5
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1.

1.

~

Pinellas EOC Radio Room: EOCA-6
Begin Shelter Team Demobilization

Time: 1130 (Approximately)
Type: In-Person

Additional Conditions:

After the last shelter team ICS 213 message is received by
the EOC and all logs have been updated, the Controller in
the Radio Room will direct the EOC Day Shift Lead to notify
all shelter stations to demobilize.

Description: Radio Room Controller directs the EOC Day Shift Team
Lead to notify all Shelter teams to demobilize and return to the EOC.
Controller also directs EOC Day Shift Team Lead to deactivate the
shelter net.

Expected Action:

Shelter NCS Notifies each shelter team to demobilize and
return to the EOC.

Each Shelter team acknowledges deactivation notification.
Each Shelter team deinstalls and packs for transport all
equipment.

Shelter NCS uses proper net control script to deactivate the
net.

All shelter teams update ICS 214 and ICS 309, finalize all logs,
and collect documentation.

Shelter NCS updates the ICS 214

Shelter NCS finalizes NCS Log

Shelter NCS finalizes ICS 309

AAR/IP — Appendix A

Figure 132. EOC Radio Room Day Shift - Inject 6
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Pinellas EOC Radio Room: EOCA-7

ICC Status Report

The Pinellas County COML has requested that you obtain an operational status
report from each Incident Communications Center (ICC). As a minimum, each ICC
is to provide the EOC with the following information.

Satellite Connectivity: Up/Down
FirstNet Cell Service: Up/Down
Verizon Cell Service: Up/Down

Shore Power Availability: Shore power or generator

Internet Service: Up/Down
Wi-Fi Service: Up/Down
VHF Amateur Radio: Up/Down
800 MHz P25: Up/Down

Tell the ICC teams that the Status Report from the ICC Site Supervise is contained
in envelope two.

This ICC Status request is sent to each shelter as an informal message.

Figure 133. EOC Radio Room Day Shift - Inject 7
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Pinellas EOC Radio Room: EOCA-8

ICS 213 Request for Information
You have received an ICS 213 from the Pinellas County COML addressed to the

Tropicana Field and Tyrone Mall site managers. Immediately send the ICS 213 to both
ICC teams using the ACS Tactical-Resource net.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Hurricane Amaranth Exercise

2. To (Name and Position): Tropicana and Tyrone site managers

3. From (Name and Position): Clayton Parrett / Pinellas County COML,

4. Subject: EXERCISE Operational Availability 5. Date: 6. Time
5/3/2022 1030 Local

7. Message:

EXERCISE

Immediately provide EOC with schedule for site activation. For message reply open envelope

three.

EXERCISE

8. Approved by: Name: Clayton Parrott__ Signature: Position/Title: COML,

9. Reply:

10. Replied by: Name Position/Title: Signature:

ICS 213 | Date/Time:

Figure 134. EOC Radio Room Day Shift - Inject 8
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Pinellas EOC Radio Room: EOCA-9

ICS 213 Request for Information

You have received an ICS 213 from the Pinellas County COML addressed to the
Tropicana Field and Tyrone Mall site managers. Immediately send the ICS 213 to both
ICC teams by using a Winlink VHF data net. Once the message has been sent, use the
ACS Tactical-Resource net to notify each ICC team that they have a Winlink message
waiting.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Hurricane Amaranth Exercise

2. To (Name and Position): Tropicana and Tyrone site managers

3. From (Name and Position): Clayton Parrett / Pinellas County COML,

4. Subject: EXERCISE Operational Availability 5. Date: 6. Time
51312022 1045 Local

7. Message:

EXERCISE

Hurricane Amaranth will now make land fall 4 hours earlier than originally expected.
Immediately provide EOC a list of material needed to accelerate site activation by a minimum
of 4 hours. For message reply open envelope four.

EXERCISE

8. Approved by: Name: Clayton Parrott__ Signature: Position/Title: COML,
9. Reply:

10. Replied by: Name Position/Title: Signature:

ICS 213 | pate/Time:

Figure 135. EOC Radio Room Day Shift - Inject 9
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Pinellas EOC Radio Room: EOCA-10

Perform Municipality Communication Checks

Time: 1115 (Approximately)
Type: In-Person
Additional Conditions:

1.  After EOC Day Team receives ICS 213 voice messages from
ICCs in step ICC-10, the Controller in the radio room will
direct EOC Day Team to perform the following action.

Description: Radio Room Controller directs the EOC Day Shift Team
Lead to contact each ICC team and direct each team to perform
Municipality communications tests. EOC uses the Tactical-Resource net
to contact each ICC team.

Expected Action:

1.  Each ICC team acknowledges receipt of direction to perform
communication checks.

2.  Tactical-Resource NCS updates the ICS 214

3. EachICCteam updates ICS 214

Figure 136. EOC Radio Room Day Shift - Inject 10
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1.

1.

Pinellas EOC Radio Room: EOCA-11

Begin ICC Team Demobilization

Time: 1145 (Approximately)
Type: In-Person

Additional Conditions:

After both ICC report that they have completed their
municipality communication tests, the Controller in the
radio room will direct EOC Day Team to call each ICC and
direct them to demobilize.

Description: Radio Room Controller directs the EOC Day Shift Team
Lead to contact both ICC teams and direct them demobilize, ready
equipment for transport, and return to the EOC. EOC uses the Tactical-
Resource net to contact each ICC team.

Expected Action:

NCS notifies ICC via Tactical-Resource net to demobilize and
secure equipment for transport.

ICC acknowledges demobilization order.

SatRunner CRD™ and CommandRunner CRD™ are powered
down, all ancillary equipment is stored, and both CRD™ are
made ready for transport.

Each ICC team update ICS 214 and ICS 309, finalize all logs,
collect documentation.

Tactical-Resource net NCS updates the ICS 214
Tactical-Resource net NCS finalizes ICS 309

Figure 137. EOC Radio Room Day Shift - Inject 11
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6.2 PINELLAS COUNTY EOC RADIO ROOM — EVENING SHIFT

This section contains the site ICS 214, ICS 309, and Winlink messages sent and received by the

EOC Radio Room Evening Shift team during operational period three.

Communications Log (ICS 309)

1. Incident Name 2. Operational Period 4
Date From:t75703/ﬂ’lDate To: Tf;f.f;:/;;,,:;;
%f:,/rw'nw, 4;4{_9/;”'/& Lofelse Time From: /50 TimeTo: / 7 30
3. Radio Net Name / Tactical Call Sign / Location 4. Radio Operator (Name, Call Sign)
5. COMMUNICATIONS LOG e
Time Call Sign/1D Msg # /
24Hr Local FROM To Precet?e-nce ! Message Subject/Notes
Origin

1459 WHACS Sdo [CS 23 Test wesrange £laed

5072 |wilkes SO JCS U D Tt wpddeql  HF

1573 |swo WiheS Nele fleayed ye ¢
s/ Z I Wi V § I’}'GK é’&a&« dTe/as 7L

[(SZo WS [Swe | 0 | S /3 Sheueg pb Consel

Ta5 |@e | S QU gniet = strbie— Mo Conlee

[(S%) | Pnc S (i MG ‘m‘m”/ g p Clien

J <'Ju-" £0C Gulaps C)L'r Cou st A et ',/‘,l'_ Crgihen |

194 £ec DIAM Shaes i J,\, - F\H\ D‘{v\s(, Juc@sd

s SLERS

[SYs | goe Suw | GHiA Ed Shares  fege

1605 \phtes |ppusoc Ailemplas to_connct Gofeioc
v /ra C‘W/Jé?‘ 20 Eponse

jEso el swe “odect e SCEKS Peton Y

i/ 8 | Eod Zma e X Enet teaded via echa ‘{( A Teed %.;-;2’1:-(
6. Prepared By (Name, Call Sign) 7. Date & Time Prepared 8.

Page of
PACS ICS 309

Figure 138. EOC Radio Room, Evening Shift - ICS 309
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6.2.1 EOC Radio Room — Evening Shift — Winlink

This section contains the ICS 309s and copies of the message traffic sent and received by the

EOC Radio Room during operational period three.

The ICS 309 shown in Figure 139 documents each Winlink message sent and received by the

High Frequency (HF) Amateur radio station in the EOC Radio Room during operational period

three.

COMMUNICATIONS LOG

TASK# N/A

DATE PREPARED: 05/10/22
TIME PREPARED: 12:00

OPERATIONAL PERIOD # 1500 - 1730 May 3rd 2022

TASK NAME: Hurricane Amaranth Exercise

RADIO OPERATOR NAME: Michael H Drake

STATION L.D. WAACS

LOG
TIME FROM TO SUBJECT
05/03/22 15:01 |swp@em.myflorida.com | W4ACS RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet
05/03/22 15:02|W4ACS swp@em.myflorida.com| 213-Hurricane Amaranth Exercise-EXERCISE Winlink HF Amateur Communications Test
05/03/22 15:02 | W4ACS PACS-ADMIN 213-Hurricane Amaranth Exercise-EXERCISE Winlink HF Amateur Communications Test
05/03/22 15:12|W4ACS swp@em.myflorida.com|ACK: RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet

Page 1 of 1

| ics309

ICS-309 report generated by Winlink Express 1.6.1.0
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The ICS 309 shown in Figure 140 documents each Winlink message sent and received by the HF

SHARES radio station in the EOC Radio Room during operational period three.

DATE PREPARED: 05/10/22
COMMUNICATIONS LOG TASK # N/A TME PREPARED: 12:08
OPERATIONAL PERIOD # 1500 - 1730 May 3rd 2022 TASK NAME: Hurricane Amaranth Exercise
RADIO OPERATOR NAME: Michael H Drake STATION 1.D. NCS728
LOG
TIME FROM TO SUBJECT

05/03/22 15:06 |NCS728 swp@em.myflorida.com|213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet Communications Test - 05
05/03/22 15:44 | swp@em.myflorida.com|NCS728 RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet
05/03/22 15:46 |NCS728 swp@em.myflorida.com|ACK: RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet
Page 1 of 1 ICS 309

ICS-309 report generated by Winlink Express 1.6.3.0

Figure 140. EOC Evening Shift - ICS 309 HF SHARES
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Figure 141 is the unformatted ICS 213 message (HF Amateur) sent to the State of Florida Watch
Office by the EOC Radio Room. The unformatted message has been retained to document the
Winlink message number and the Winlink Tactical Addresses used in the exchange. The ICS 213

message provided to the EOC radio room team is documented in Figure 146.

Message ID: ONDANEVS824GD

Date: 2022/05/03 19:02

From: W4ACS

To: swplem.myflorida.com

Cc: PACS-ADMIN

Source: W4ACS

Subject: 213-Hurricane Amaranth Exercise-EXERCISE Winlink HF Amateur
Communications Test

GENERAL MESSAGE (ICS 213)

1. Incident Name: Hurricane Amaranth Exercise

2. To (Name and Position): State of Florida EOC Shift Supervisor

3. From (Name and Position): Clayton Parrott / Pinellas County COML,
4. Subject: EXERCISE Winlink HF Amateur Communications Test

5. Date: 05/03/2022

6. Time: 15:00

7. Message:

EXERCISE

Please respond to this message to confirm receipt.
EXERCISE

5. Approved by: Clayton Parrott
Position/Title: COML

Express Sending Station: W4ACS
Senders Express Version: 1.6.1.0

Senders Template Version: ICS 213 wv.41.12

[Message recelipt requested]

Figure 141. EOC Evening Shift — HF Winlink ICS 213 to State Watch Office
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Figure 142 is the unformatted ICS 213 reply message sent to the EOC radio room by the State of

Florida Watch Office in response to the HF amateur Winlink message. Contact phone numbers

and email addresses have been redacted.

Message ID: QUSCEPQAHWWI

Date: 2022/05/03 19:01

From:

To: W4ACS

Source: SMTP

Downloaded-from: RMS:N4HCA

Subject: RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet

Copy.

Florida State Watch Office

Florida Division of Emergency Management
Office: / Fax:
Fldisaster.org

Figure 142. EOC Evening Shift - Watch Office HF Winlink Response
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Figure 143 is the unformatted ICS 213 message (SHARES) sent to the State of Florida Watch
Office by the EOC Radio Room. The unformatted message has been retained to document the
Winlink message number and the Winlink Tactical Addresses used in the exchange. The ICS 213

message provided to the EOC radio room team is documented in Figure 147.

Message ID: X900A120CXIZ

Date: 2022/05/03 15:06

From: CS728

To:

Source: NCS7T728

Subject: Z13-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet
Communications Test - 05

GENERAL MESSAGE (ICS 213)

1. Incident Name: Hurricane Amaranth Exercise

2. To (Name and Position): State of Florida EOC Shift Supervisor

3. From (Name and Position): Clayton Parrott / Pinellas County COML,
4. Subject: EXERCISE Winlink Telnet Communications Test

5. Date: 05/03/2022

6. Time: 1500Local

7. Message:

EXERCISE

Please reply to this message to confirm receipt.
EXERCISE

8. Approved by: Clayton Parrott
Position/Title: COML

Express Sending Station: NC
Senders Express Version: 1.
Senders Template Version: ICS 213 wv.41.12

[Message recelpt requested]

Figure 143. EOC Evening Shift — SHARES Winlink ICS 213 to State Watch Office
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Figure 144 is the unformatted ICS 213 reply message sent to the EOC radio room by the State of
Florida Watch Office in response to the HF SHARES Winlink message.

Message ID: W1V3S0ZPTIMA

Date: 2022/05/03 19:44

From:

To: NCST728

Source: SMTP

Downloaded-from: RMS:NND4NC

Subject: RE: 213-Hurricane Amaranth Exercise-EXERCISE Winlink Telnet

Copy.

Florida State Watch 0Office

Florida Division of Emergency Management
Office: / Fax:
Fldisaster.orqg

Figure 144. EOC Evening Shift - Watch Office SHARES Winlink Response

6.2.2 Pinellas County EOC Radio Room — Evening Shift - Injects

This section contains the eleven injects provided to the Pinellas County EOC radio room evening

shift team.
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Pinellas EOC Radio Room: EOCB-3

ICS 213 Request for Information

GENERAL MESSAGE (ICS 213)

You have received three ICS 213s from the Pinellas County COML addressed to State of
Florida EOC. Send the first ICS 213 to the State of Florida EOC using Winlink Telnet.

1. Incident Name (Optional): Hurricane Amaranth Exercise

2. To (Name and Position): State of Florida EOC Shift Supervisor

3. From (Name and Position): Clayton Parrett / Pinellas County COML, "

4. subject: EXERCISE Winlink Telnet Communications Test

5. Date:
5/3/2022

6. Time

1500 Local

7. Message:

EXERCISE
Please reply to this message to confirm receipt.

EXERCISE

8. Approved by: Name: Clayton Parrott_ Signature:

Position/Title: COML,

9. Reply:
10. Replied by: Name Position/Title: Signature:
ICS 213 | patertime:

Figure 145. EOC Radio Room Evening Shift - Inject 1: Winlink Telnet
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Send the second ICS 213 to the State of Florida EOC using a Winlink HF Amateur radio
RMS.
GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Hurricane Amaranth Exercise

2. To (Name and Position): State of Florida EOC Shift Supervisor

3. From (Name and Position): Clayton Parrett / Pinellas County COML,

4. Subject: EXERCISE Winlink HF Amateur Communications Test 5. Date: 6. Time

5/3/2022 1500 Local

7. Message:

EXERCISE

Please reply to this message to confirm receipt.

EXERCISE

8. Approved by: Name: Clayton Parrott_ Signature: Position/Title: COML,

9. Reply:

10. Replied by: Name Position/Title: Signature:

ICS 213 | DaterTime:

Figure 146. EOC Radio Room Evening Shift - Inject 1: Winlink HF Amateur
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Send the third ICS 213 to the State of Florida EOC using a Winlink SHARES RMS.

GENERAL MESSAGE (ICS 213)

1. Incident Name (Optional): Hurricane Amaranth Exercise

2. To (Name and Position): State of Florida EOC Shift Supervisor

3. From (Name and Position): Clayton Parrett / Pinellas County COML,

4. subject: EXERCISE Winlink SHARES Communications Test 5. Date: 6. Time
513/2022 1500 Local

7. Message:

EXERCISE

Please reply to this message to confirm receipt.

EXERCISE

8. Approved by: Name: Clayton Parrott__ Signature: Position/Title: COML,

9. Reply:

10. Replied by: Name Position/Title: Signature:

ICS 213 | paterTime:

Figure 147. EOC Radio Room Evening Shift - Inject 1: Winlink SHARES
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7 INDIVIDUAL ARTIFACTS

This section contains the ICS 214 activity logs created and maintained by individual exercise

participants.

INDIVIDUAL ACTIVITY LOG (1ICS214A)
1. Incident Name Hurricane Amaranth Exercise Page # 1
2. Operational Period (Date/Time) From 05-03-2022 To 05-03-2022
3. Individual Name Bruce Kreutzer 4_ICS Section AUXCOMM
5 Assignment / Location Pinellas County EOC
6 Activity Log Page # 1
Time Major Events

06:30 Depart home for EOC - Mileage 45285

07:02 Arrive EOC - Mileage 45303

07:10 Check-In at EOC

07:15 Move PodRunners and SatRunners into position

07:45 End Exercise Operational Period 1

08:05 Exercise Briefing Start

08:55 Exercise Briefing End

09:00 Begin Exercise Activities

09-10 Depart for Exercise Location - Simulated Tropicana - Notify EOC Radio Room via Resource / Tactical Net
09:13 Arrive at Exercise Location - Notify EOC Radio Room via Resource / Tactical Net

09::15 Begin SatRunner Setup

09:20 Request location of SatRunner stabilizer cables via Resource / Tactical Net

09:47 Begin SatRunner Find Satellite Process, Start PodRunner Setup

10:00 SatRunner and PodRunner Operational - Notify EOC Radio Room via Resource / Tactical Net

10:10 Inject #1 provided in Person by WA1TRYQ, Call Radio Room by VOIP Phone

10:13 Contact with Radio Room via VOIP confirmed

10:35 Received and replied to Inject #2 - Provide Status Report

10:35 Clayton Parrott KJ4RUS and Rich WD4SCD visited and checked equipment

10:35 Clayton troubleshot HDMI without success

10:50 Received EOC Shelter Net Formal Message #1 ARRL Radiogram

11:10 Begin Municipality Communication Checks

11:10 Contact Bellair via VOIP and EOC-A using alternate number provided

115 Formal Traffic Message #2 received

11:20 Reply with ICS213 Message #1

7. Prepared by Bruce Kreutzer Express Sender N4BCK Ver 15.3

Figure 148. Individual ICS 214 — Bruce Kreutzer, Page 1
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INDIVIDUAL ACTIVITY LOG (ICS214A)

1. Incident Name Hurricane Amaranth Exercise Page # click for
2. Operational Period (Date/Time) From 05-03-2022 To 05-03-2022

3. Individual Name  Bruce Kreutzer 4.1CS Section AUXCOMM
5 Assignment / Location Pinellas County EOC

6. Activity Log Page # click for
[

Time Major Events

11:35 Contact Bellair Bluffs via VOIP and EOC-A

11:41 Winlink Message from EOC Received and ACK Inject #4

11:42 Contact Bellair Beach Check VOIP and EOC-A

11:48 Winlink ICS213 Reply Sent Inject #4

11:54 Clearwater EOC - No Contact

11:57 Eastlake - No Contact

12:00 Gulfport EOC - No Contact

12:02 Contact Indian Rocks - Phone answered St. Jerome Catholic Church - No EOC-A contact

12:02 Demob Order Received from EOC when Comm Checks Completed

12:10 Shutdown SatRunner

12:25 Shutdown PodRunner

12:30 SatRunner and PodRunner packed and ready

12:30 Contact EOC reporting Enroute to EOC

12:32 Contact EOC reporting Arrived at EOC Door

12:34 Inside EOC

12:40 Begin HotWash

13:30 End HotWash

13:30 Begin Lunch Break

14-30 End Lunch Break, Begin Exercise Operational Period 3

14:40 OP 3 Briefing

14:53 Begin exercise activities

1500 Send Winlink messages to State Watch Office (SWQ) via Telnet, HF, SHARES

1545 Assist with 2nd TracStar satellite setup

1550 SLERS radio test with SWO on Region 4 successful

7. Prepared by Bruce Kreutzer Express Sender N4BCK Ver 15.3

Figure 149. Individual ICS 214 — Bruce Kreutzer, Page 2
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INDIVIDUAL ACTIVITY LOG (1CS214A)
1. Incident Name Hurricane Amaranth Exercise Page # 3
2 Operational Period (Date/Time) From 05-03-2022 To 05-03-2022
3. Individual Name Bruce Kreutzer 4.1CS Section AUXCOMM
5 Assignment / Location Pinellas County EOC
6. Activity Log Page # 3
Time Major Events
16:00 EMNET and MSAT tests
16:15 Exercise End
16:15 Move PodRunners and SatRunners from Outside to EOC
16:30 Exercise Paperwork
17:00 Leave EOC
1715 Depart EOC to dnve Home - Mileage 45303
18:23 Arrive Home from EOC - Mileage 45323 - Total mileage 37.8miles
7. Prepared by Bruce Kreutzer Express Sender N4BCK Ver 153

Figure 150. Individual ICS 214 — Bruce Kreutzer, Page 3
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ACTIVITY LOG (ICS 214)

1. Incident Name: 2. Operational Period: Date From: 3 MAY 22 Date To: 3 MAY 22
EXERCISE: Hurricane Amaranth Time From: 0600 local Time To: 1816 local
3. Name: 4.ICS Position: 5. Home Agency (and Unit):
D. ROCKWELL EOC RADIO LEADER Pinellas ACS
6. Resources Assigned:
Name ICS Position Home Agency (and Unit)
7. Activity Log:
Date/Time Notable Activities
0600 Departed residence enroute to EOC under activation order. Beginning mileage: 115447.5.
Announced departure on Pinellas Tactical Resouce Net.
0638 Arrived Pinellas EOC. End mileage: 115471.4. Total travel: 23.9 miles.
Announced arrival on Pinellas Tactical Resource Net
0645 Signed into Exercise at EOC
0655 Opened Radio Room for Operations. Initiated Radio Room Activity Log.
1330 BREAK. Departed EOC for Tijuana Flats by foot for lunch. Ordered steak flautas and ice tea.
Also present were C. Parrott, W. Scott, and M. Drake
1430 Returned EOC after lunch on foot.
1431 Joined afternoon Radio Room team and transferred reporting to Radio Room Activity Log.
1650 Completed stowing all equipment from afternoon operational period.
1700 Joined in on informal Hot Wash of afternoon activities. Did not identify any issues
personally.
1720 Departed EOC enroute to residence. Initial mileage: 115471.4
1722 Stopped for fuel at corner of Ulmerton Road and Seminole Blvd.
1729 Departed Circle-K gas station enroute to residence.
1816 Arrived at residence. Announced arrival on Pinellas Tactical Resource net frequency.
Ending odometer reading: 115493.9. Total return mileage: 22.5.
8. Prepared by: Name: D. ROCKWELL Position/Title: RADIO ROOM LEAD _gignature: bsom
ICS 214, Page 1 | Date/Time: 06 MAY 22, 1447 local
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Figure 151. Individual ICS 214 — Dave Rockwell
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ACTIVITY LOG (ICS 214)

1. Incident Name:
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ICS 214, Page 1
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8 ACRONYMS AND ABBREVIATIONS

8.1 ACRONYMS

The following acronyms are used in this document.

ACRONYM DEFINITION

AAR/IP After Action Report / Improvement Plan
ACS Auxiliary Communication Service

EOC Emergency Operations Center

HF High Frequency

HSEEP Homeland Security Exercise and Evaluation Program
IAP Incident Action Plan

ICC Incident Communication Center

ICS Incident Command System

POD Point of Distribution

RO Radio Officer

VHF Very-High Frequency

8.2 ABBREVIATIONS

The following abbreviations are used in this document.

ABBREVIATION DEFINITION

MHz Megahertz
SHARES Shared Resources
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