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PinCo ACS Winlink Workflow
Agenda

• Pre-Deployment
• Establish Station Position
• Winlink Check-In Message
• Winlink Field Situation Report
• PinCo EOC
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PinCo ACS Winlink Workflow
Pre-Deployment – Routine Maintenance

• Radio Go-Kit Preventive Maintenance
• Quarterly Checks

• Check and update, as required, Windows operating system. 
• Check and update, as required, Winlink Express application and templates. 
• Check and update, as required, virtual TNC applications. 
• Exchange Winlink traffic with the PinCo EOC using Telnet and Tactical Addresses. 

• Semi-Annual Checks
• Inspect and inventory contents of the Radio Go-kit. 

• Laptop Computers stored in charging station 
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PinCo ACS Winlink Workflow
Pre-Deployment – Activation

• Activation – Time Permitting
• Before Shelter teams arrive at the EOC

• Inspect and inventory contents of the Radio Go-kit.
• Remove laptop computers from charging station and add to go-kits

• Shelter teams pick-up radio kits and deploy to evac shelters 
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PinCo ACS Winlink Workflow
Agenda

• Pre-Deployment
• Establish Station Position
• Winlink Check-In Message
• Winlink Field Situation Report
• PinCo EOC
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PinCo ACS Winlink Workflow
Establish Station Position
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PinCo ACS Winlink Workflow
Establish Station Position
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Enter Latitude and
Longitude

Verify Box is Checked

Field Auto Updated
from Lat/Long

PinCo ACS Winlink Workflow
Establish Station Position

Close the Window
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PinCo ACS Winlink Workflow
Agenda

• Pre-Deployment
• Establish Station Position
• Winlink Check-In Message
• Winlink Field Situation Report
• PinCo EOC
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC

W4ACS-9PINCO-STN01

Select Winlink 
Tactical Address 
BEFORE selecting 
template
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC

Select “To: and Cc:” 
addressees 
BEFORE selecting 
template

Send as: Winlink Message

Check: Request message 
receipt

PINCO-STN01
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC

Select Winlink 
Check-in Message

Select Winlink 
Template

PINCO-STN01
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC
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• EXERCISE
• AMATEUR
• VHF
• VARA FM

Call Sign of each 
Team Member

Name of Organization

Tactical Call Sign

Winlink Tactical 
Address

Latitude, Longitude, 
MGRS, and Grid Square 
Automatically filled in. 
DO NOT CHANGE

Comments

Name of Team 
Leader

Send to PinCo-EOC

PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC
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PinCo ACS Winlink Workflow
Send Check-in Message to PinCo EOC

PINCO-STN01

Winlink Check-in EXERCISE - PINCO-STN01 – Largo High School
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PinCo ACS Winlink Workflow
Agenda

• Pre-Deployment
• Shelter Station Position
• Winlink Check-In Message
• Winlink Field Situation Report
• PinCo EOC
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PinCo ACS Winlink Workflow
Send Field Situation Report to PinCo EOC

• During Activation – PinCo EOC requests shelter operational status
• Once every two hours

• Commercial Power
• Back-up Power Generator
• Public Water and Sewer
• Landline phone
• Cell phone
• Internet
• Air Conditioning

• Options – Voice or Winlink Message
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PinCo ACS Winlink Workflow
Send Field Situation Report to PinCo EOC

PINCO-STN01
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PinCo ACS Winlink Workflow
Send Field Situation Report to PinCo EOC
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PinCo ACS Winlink Workflow
Send Field Situation Report to PinCo EOC
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PinCo ACS Winlink Workflow
Agenda

• Pre-Deployment
• Shelter Station Position
• Winlink Check-In Message
• Winlink Field Situation Report
• PinCo EOC

• EOC Radio Room
• PinCo EOC Interface
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PINCO-STN01

PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks

06/20/2024 24



PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks

06/20/2024 25



PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks

St Pete Clearwater Airport

Lealman Exchange

Tropicana Field

Belleair Elementary

Largo High

Gibbs High
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks – EOC Interface
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks – Web EOC

Add 
Attachment
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks – ICS 309
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PinCo ACS Winlink Workflow
PinCo EOC Radio Room Tasks – ICS 309
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Back-up
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