INCIDENT BRIEFING (ICS 201)

1. Incident Name:
Helene-AUXCOMM

2.Incident Number:

3. Date/Time Initiated:
Date: 09/25/2024 Time: 1500 ET

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource
assignment):
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Hurricane Helene

Wednesday September 25, 2024
1 PM CDT Intermediate Advisory 9A
NWS National Hurricane Center

Current information: X
Center location 22.0 N 86.4 W
Maximum sustained wind 80 mph
Movement NNW at 10 mph

Forecast positions:

@ Tropical Cyclone (Q Post/Potential TC
Sustained winds: D < 39 mph

$39-73 mph H74-110 mph M > 110 mph

Warnings: Current wind field estimate:
Trop Stm  [llHurricane [l Trop Stm  [lHurricane Trop Stm

Watches:

Hurricane

Potential track area:
\oay 13 EZ-payes

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective
equipment, warn people of the hazard) to protect responders from those hazards.

Hurricane & tropical storm wind gusts and debris on the roadway.

Do not cross flooded roads. The water may be deeper then it appears.

Maintain situational awareness

Stay hydrated

Avoid complacency

If in impacted area or deploying, have enough self-sustaining supplies for 72 hours at minimum.
Times referenced are in eastern time as that is the impacted area

All operations to continue until released by FDEM SWIC

*SARNET Repeaters off-line for hardware issues below, all others should be online;**
GAINESVILLE, ISLAMORADA, FLORIDA CITY, SARASOT

Position/Title: AUXC REGS 1 & 2 sjgnature:

6. Prepared by: Name: Arc Thames
ICS 201, Page 1

Date/Time: 09/25/24 1500ET




INCIDENT BRIEFING (ICS 201)

1. Incident Name: 2. Incident Number: 3. Date/Time Initiated:
Helene-AUXCOMM Date: 09/25/2024 Time: 1500 ET

7. Current and Planned Objectives:

-Support State, county agencies as well as state & federal partners as requested
-Provide Auxiliary Communicators to operate radios at State EOC & alternate State EOC at Escambia County EM
-Prepare list of Auxiliary Communicators that can be deployed if necessary
-Coordinate amateur radio support throughout the impacted areas of the state
-Activate an emergency HF net to allow communication from county EOC's to the State EOC and other state/federal
partners

-Provide operators to staff the HF Net

-Test communications from impacted counties to the net and state EOC

-Escambia County will be the primary operating position for HF
-Activate a restricted net condition on SARNET to allow communication from county EOC's to the State EOC and other
state/federal partners

-The State EOC will be the primary operating position for SARNET until such a time as SARNET becomes

unavailable or the SEOC has to evacuate or shutdown.

-Document all activities on proper ICS forms

-ICS 309 for all communications

-ICS 214A for all major activities

-ICS 213 for all formal message traffic

f= Lebea LL =S PV ) (P H (e o] LLo

8. Current and Planned Actions, Strategies, and Tactics:

Time: Actions:

09/25 1900ET |Hold briefing with AUXCOMM volunteers at the State EOC & Escambia EOC via Zoom

09/26 0700ET | SEOC AUXCOMM volunteer to place SARNET in a restricted net condition (Arc to post memo)

09/26 0800ET | Escambia EOC AUXCOMM volunteers on-site. Monitoring SARNET. Monitoring HF

09/26 1300ET | Escambia EOC to begin "loose" HF net on primary daytime frequency

09/26 1900ET | Escambia EOC to begin more "active" HF net on primary evening frequency

6. Prepared by: Name: Arc Thames Position/Title: Amateur Radio LiaiscSignature:

ICS 201, Page 2 Date/Time: 08/28/2023 1500EDT




INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name: 2. Date/Time Prepared: 3. Operational Period:
Helene - AUXCOMM Date: 09/24/2024 Date From:09/25/2024  Date To:
Time: 1500 ET Time From 4500ET Time To:
4. Basic Radio Channel Use:
Channel
Zone | Ch Name/Trunked Radio RX Freq RX TX Freq X Mode Remarks
Grp. | # Function System Talkgroup Assignment NorW | Tone/NAC | NorW | Tone/NAC | (A, D, or M)
Command AUXCOMM HF Net |Primary 3.940 3.940 A Statewide Emergency
Evening LSB LSB Net 2000ET - 0900ET
Command AUXCOMM HF Net |secondary 3.950 3.950 A Statewide Emergency
Command AUXCOMM HF Net |Primary 7.197 7.197 A Statewide Emergency
Daytime LSB LSB Net 0900ET - 2000ET
Command AUXCOMM HF Net |Secondary 7.247 7.247 A Statewide Emergency
Daytime LSB LSB Net 0900ET - 2000ET
Command AUXCOMM HF Net |Tertiary 7.242 7.242 A Statewide Emergency
Daytime LSB LSB Net 0900ET - 2000ET
Command SARNET Primary SARNET SARNET A Primary aux communications to
24/7 State EOC
Command Winlink - KA4EOC | Formal SHARES SHARES D Winlink address for sending formal
or NNA4FL Messaging |°' or messages to the State
Amateur Amateur

5. Special Instructions:

See http://www.sarnetfl.org/ for SARNET frequency information for your local area
SARNET should be used for auxiliary communications to the State EOC if

available using HF as a backup. All HF frequencies should be considered "on or
about"

6. Prepared by (Communications Unit Leader): Name: Arc Thames -Amateur Radio Liaison Signature:

ICS 205 IAP Page Date/Time: 09/24/24 1500ET




COMMUNICATIONS LIST (ICS 205A)

1. Incident Name: 2. Operational Period: Date From: 09/24/24  pate To:
Helene - AUXCOMM Time From: 1500ET Time To:

3. Basic Local Communications Information:

Method(s) of Contact

Incident Assigned Position Name (phone, pager, cell, etc.)

David Byrum-KA4EBX Email:dbyrum@tampabay.rr.com Cell: 727-397-5936
Email:srcares@santarosa.fl.gov Cell: 850-889-3767

WA4ACS/NCS728 clayton_parrott@yahoo.com (727) 215-¢

AUXCOMM Coordinator
Florida Amateur Radio Liaison |Arc Thames-W4CPD/NNB4F

Pinellas Clayton Parrott

Position/Title: Amateur Radio LiaiscSignature:

Date/Time: 09/24/2024 1500EDT

4. Prepared by: Name: Arc Thames

ICS 205A IAP Page




Statewide Amateur Radio Network “SARNET”

Constructed Sites as of September 10, 2023

YOU MUST BE A FEDERALLY LICENSED AMATEUR
RADIO OPERATOR WITH A CALLSIGN TO USE SARnet

SARnet SITE TX (MHz) Tone (Hz)
Andytown 442.825 110.9

Apalachiola 444.400 94.8
Brooksville 444 825 146.2
Central Turnpike 444975 107.2

Crestview

EATm hm

Calhoun

\?‘.a?u la
Panama Clty $ Tty
Gulf” Franklip

Apalachicola

Pensacola

PLEASE BE ADVISED:

Unauthorized use of SARnet by persons
who are not licensed by the United States
(US) federal government to operate
amateur radio equipment is a direct
violation of US federal law under Title 47,
Part 97, of the US Code of Federal
Regulations.

IN ADDITION, under Florida Statute 877.27,
unauthorized use of SARnet resulting in
interference to authorized users is illegal
and considered a third degree felony,
punishable by up to 5 years in jail and up to
a $5,000 fine. If found guilty of a felony in
the state of Florida you will lose your right to
vote, sit on a jury, hold public office, and
own a gun.

LEGEND
Green Tower/Text = Constructed SARnet site

Black Tower/Text = Proposed site or site under construction
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TX frequency is repeater talk-out. All UHF repeaters have a +5MHz offset for the talk-in repeater receiver

Chattahoochee
Chiefland
Chipley
Christmas
Clermont
Cocoa
Crestview
Daytona
Dundee
Estero

Ft. Lauderdale
Florida City
Ft. Myers
Gainesville
Islamorada
Jacksonville
Key West

444975
442.725
444,750
442.875
444975
444,650
444,900
444 .850
444350
TBD

442.850
442.050
444,225
444,925
442.850
444,700
444.400

94.8
123.0
100.0
123.0
103.5
107.2
100.0
123.0
103.5
TBD
110.9
114.8
136.5
123.0
114.8
127.3
114.8

Lake City
Lakeland

444.900
442.275

110.9
82.5

Live Oak
Madison
Miami

Milton
Naples
Ocala
Orlando
Pahokee
Palm Beach
Panama City
Pensacola
Perry
Sarasota
Sebastian
Sebring
SEOC
Skyway Bridge
St. Augustine
Stuart
Tallahassee
Tampa
Yulee

443.700
444,300
444.600
444,725
444,950
444.025
444.075
TBD

444.325
444175
444.875
443.100
444,800
444375
442.900
443.500
442.250
442.800
444.150
442.100
442.850
442.900

110.9
94.8
167.9
100.0
103.5
123.0
103.5
TBD
110.9
100.0
100.0
94.8
100.0
107.2
100.0
94.8
146.2
127.3
107.2
94.8
146.2
127.3




County Ham Call SHARES CALL
STATE EOC KA4EOC NNA4FL
NTL Hur CTR WX4NHC
Alachua NF4AC NCS181
Baker
Bay KA4BAY
Bradford
Brevard K4EOC
Broward W4BEM NNAA4FZ (Sheriff)
Calhoun
Charlotte N4CCF NNA4BQ
Citrus KC4EOC NNC4CC
Clay KIAaUWC
Collier
Columbia NF4CA NNA4BP
DeSoto
Dixie
Duval WIJ4EOC
Escambia wauc NNA4EC
Flagler WBA4EOC NNA4FC
Franklin
Gadsden
Gilchrist NF4EC
Glades
Gulf
Hamilton
Hardee N4EMH
Hendry
Hernando
Highlands WA4HEM
Hillsborough N4HCA NNA4HC
Holmes
Indian River W40T
Jackson WX4EC
Jefferson WXA4JEF
Lafayette
Lake WA4LAK WXY517
Lee W4LCO
Leon KN4DPC
Levy KMA4ECS
Liberty
Madison
Manatee KM4EC
Marion KG4NXO NNA4GC
Martin WX4MC NNA4AA
Miami-Dade W4svI
Monroe KW4EOC NCS170




Nassau WA4NAS NCS292 (Overdue)
Okaloosa KO4EOC

Okeechobee KE4EOC

Orange W4aMCO NNE4FL (Also show NNA4MC overdue)
Osceola KG4EOC NNP4EM
Palm Beach KF2GQ

Pasco WA4PEM NNA4FX
Pinellas WA4ACS NCS728

Polk WCAPEM NCS965
Putnam WEF3F NNB4PC (Overdue)
Saint Johns KX4EOC

Saint Lucie WA4SLC

Santa Rosa K4SRC NNA4SR
Sarasota WC4EM

Seminole N1FL

Sumter KS4EOC

Suwannee KK4RQY

Taylor K4PRY

Union

Volusia KV4EOC NNA4VC
Wakulla KAWAK

Walton N4EMA NNA4C)
Washington




SARNET DIRECTED NET SCRIPT

Start of net operations & every 30 minutes

This is KA4EOC, at the State of Florida Emergency Operations Center. At the
direction of the Florida Division of Emergency Management, SARNET has been
placed in a restricted, incident net for communications between state & county
Emergency Operations Centers as well as federal partners and agencies. We kindly
request that all SARNET users refrain from utilizing the network until incident

operations have concluded.

As a reminder, SARNET is not a weather net. Individuals should monitor news,
weather radio, and SKYWARN resources in their local area for severe weather
updates. SARNET will return to routine amateur use as soon as possible following
the conclusion of the current incident. We thank you for your patience and

cooperation. This KA4EOC. Operator (UNKEY)

Every 10-15 minutes (or as needed if operators break the restricted net)

This is KA4EOC, at the State of Florida Emergency Operations Center. As a
reminder, SARNET is currently in a restricted incident net for communications
between state & county Emergency Operations Centers as well as federal partners

and agencies. Please refrain from routine amateur traffic until the restricted net

condition has been released. This is KA4EOC. Operator (UNKEY)

Page |1 AJT-08/05/2024 Rev 1.1



SARNET DIRECTED NET SCRIPT

Dealing with routine traffic

e If someone asks on SARNET if it is available or comes in with a radio check
or other routine traffic, please use the abbreviated 10-15 minute
announcement above.

e Please remember that there are partner agencies that the State works with
that are permitted to utilize SARNET such as the National Hurricane Center,
FEMA, and others as well as deployed assets in the field such as the Florida
MARC units. When in doubt, allow the traffic to be passed and then contact
one of the leadership members to determine if it was ok. We do not want to
hinder response activities.

o Weather advisories- SARNET is not a SKYWARN net. Tornado & flash
flood warnings are permitted but are not to be issued by operators at the
State EOC unless directed to do so by the SWIC or other watch office
personnel. If someone announces a warning weather advisory, acknowledge
it and re-state the abbreviated announcement above. The National Hurricane
Center is permitted to make announcements as well.

e Kerchunking & other annoyance traffic should be ignored. If it continues,

contact Arc Thames or Thomas Kelly.

Net Closure
This is KA4EOC, at the State of Florida Emergency Operations Center. At this
time, the restricted incident net is now closed. Thank you for your patience and

cooperation during this incident. SARNET will now return to routine amateur use.

KA4EOC Operator (UNKEY)

Page |2 AJT-08/05/2024 Rev 1.1
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	5 Situation Summary and Health and Safety Briefing for briefings or transfer of command Recognize potential incident Health and Safety Hazards and develop necessary measures remove hazard provide personal protective equipment warn people of the hazard to protect responders from those hazards: Hurricane & tropical storm wind gusts and debris on the roadway.
Do not cross flooded roads. The water may be deeper then it appears.
Maintain situational awareness
Stay hydrated
Avoid complacency
If in impacted area or deploying, have enough self-sustaining supplies for 72 hours at minimum.
Times referenced are in eastern time as that is the impacted area
All operations to continue until released by FDEM SWIC
**SARNET Repeaters off-line for hardware issues below, all others should be online:**
GAINESVILLE, ISLAMORADA,FLORIDA CITY, SARASOT
	6 Prepared by Name: Arc Thames
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	DateTime: 09/25/24 1500ET
	Incident Name: Helene-AUXCOMM
	Incident Number: 
	Date: 09/25/2024
	Time: 1500 ET
	7 Current and Planned Objectives: -Support State, county agencies as well as state & federal partners as requested
-Provide Auxiliary Communicators to operate radios at State EOC & alternate State EOC at Escambia County EM
-Prepare list of Auxiliary Communicators that can be deployed if necessary
-Coordinate amateur radio support throughout the impacted areas of the state
-Activate an emergency HF net to allow communication from county EOC's to the State EOC and other state/federal partners
     -Provide operators to staff the HF Net
     -Test communications from impacted counties to the net and state EOC
     -Escambia County will be the primary operating position for HF
-Activate a restricted net condition on SARNET to allow communication from county EOC's to the State EOC and other state/federal partners
     -The State EOC will be the primary operating position for SARNET until such a time as SARNET becomes
       unavailable or the SEOC has to evacuate or shutdown.
-Document all activities on proper ICS forms
     -ICS 309 for all communications
     -ICS 214A for all major activities
     -ICS 213 for all formal message traffic
        -Formal traffic at SEOC to be delivered to watch office
        -Formal traffic at Escambia EOC to be delivered to Zach from SEOC or phoned in to watch office (if SEOC off air)
-Monitor Winlink
     -SEOC to alternate between KA4EOC & NNA4FL callsigns in Winlink
     -Arc to monitor as backup if SEOC goes off air
	TimeRow1: 09/25 1900ET
	ActionsRow1: Hold briefing with AUXCOMM volunteers at the State EOC & Escambia EOC via Zoom
	TimeRow2: 09/26 0700ET
	ActionsRow2: SEOC AUXCOMM volunteer to place SARNET in a restricted net condition (Arc to post memo)
	TimeRow3: 09/26 0800ET
	ActionsRow3: Escambia EOC AUXCOMM volunteers on-site. Monitoring SARNET. Monitoring HF
	TimeRow4: 09/26 1300ET
	ActionsRow4: Escambia EOC to begin "loose" HF net on primary daytime frequency
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